Livingston MT
Urban Renewal Agency

Budget Alignment Policy
July 19, 2011
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Plan Overview

For each block on the CoL. 10-year CIP:

First year
e CoL replaces service lines, paves streets.
* Building owners upgrade water lines, with URA contribution.
* Building owners install fire sprinklers, with URA contribution.

Second year
* Building owners replace sidewalks.

Third year

* URA purchases and installs street furniture.

URA plan is aligned with ColL. 10-year CIP:

Saves $5000+ for building owners for water line replacement.

4 D, Lewis, Main-B alleys
5 2015 Main, E, F 24
6 2016 Main-2"-3" alleys 61
7 2017 Callender-Lewis-2"-G 36
8 3-Lewis-2"

southern border of district
11 2021 finish sidewalks
12 2022 0

o

year # year comment # of water lines | # of sidewalks blocks @ # of street furnitures
1 2011 T-alleys 17 0
2 2012 Main St. 3 0
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Plan Detalils

Water Line Replacement

Commercial water line:
* URA offers 75% of project costs, up to $1500.
» Estimated average total cost: $2000.

Commercial Basement Fire Sprinkler Systems
* URA offers 50% of project costs, up to $2500.
* Estimated average total cost: $7000.

Residential water line:
* URA offers 75% of project costs, up to $500.
* Estimated average total cost: $1000.

Street Furniture
* URA pays 100% of project costs.




Plan Financing

URA fund balance is predicted to be always greater than $0.

URA year-end fund balance
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URA annual revenue
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Estimates are conservative
* Annual price increase: 4%
* Annual growth rate: 2%

Plan is to be evaluated and updated on an annual basis.




Project #1: Water lines

Commercial buildings:

Upgrade to 1'%” line
* Provides capacity for basement fire Total cost: $388.000
safety sprinkler system. ' ’

 Basement fires are very dangerous

Commercial water line, 12" $2,000
Upgrade during 10_year CIP Residential water Iine, %" $1 ,000
e Savings = $5000+ )
Avoi dg . for dicoi P Cost of Water Lines
°
VO1ds paylng or lgglllg llp surface. actual dollars, 4% price increase
$100,000
$80,000
year year# comment # of com. lines # of res. lines
2011 1 T-alleys 17 0
2012 2 Main St. 3 0 $60,000
2013 3 B St., Lincoln School 14 16
2014 4 D, Lewis, Main-B alleys 11 8 $40,000
2015 5 Main, E, F 1 23
2016 6 Main-2"-3" alleys 27 34
2017 7 Callender-Lewis-2"-G 0 36 $20,000
2018 8 39-Lewis-2™ 0 18
2019 9 Clark-SMain 0 0
2020 10 southern border of district 0 32 $0
2021 11 0 0 2010 2012 2014 2016 2018 2020 2022
year




Project #2: Fire Sprinklers

Commercial buildings only

* $2.50 - $5.00 per square foot
* Additional cost: fire alarm: $2500

Benefits

* Increased safety.
* Reduced insurance premiums.

Total cost: $594,000

[tem units cost Cost of Fire Sprinklers

ommercial fire Spl‘inklel’ per lot $7,000 actual dollars, 4% price increase

esidential fire sprinkler er lot $2.800 $300,000

year year# comment # of com.lines # ofres. lines $200,000

2011 1 T-alleys 17 0

2012 2 Main St. 3 0

2013 3 B St., Lincoln School 14 16

2014 4 D, Lewis, Main-B alleys 11 8 $100,000

2015 5 Main, E, F 1 23

2016 6 Main-2-3 alleys 27 34

2017 7 Callender-Lewis-2"-G 0 36

2018 8 3-Lewis-2" 0 18 $0 R —
2019 9 Clark-SMain 0 0 2010 2012 2014 2016 2018 2020 2022
2020 10 southern border of district 0 32
2021 11 0 0 year




Project #3: Sidewalk furniture

1 set of street furniture:

1 bench
1 bicycle rack
1 trash can

TUTE

5
R

Legend

1 set of
street furniture

[
BUTTE ST— —

LEGEND

MRL Rﬂlll QD.-\IITI \

COMPLETED AS OF THE YEAR 2010 ===

YEAR -1 YEAR -6

YEAR -2 s YEAR-7 mmmmn

YEAR -3 e YEAR-8 EmEEE

YEAR -4 YEAR-9 HEEEEHE

YEAR -5 YEAR-10 smEEE
< =t

e

T S S
s —_ i
0
I. . =
P
'
'
'
'
'

\
\
i
0] lll ..... 111 1111 |
= - e o
= -
@ 2 LINCOLN
= = =
-] - ; SCHOOL
_ STREFT 1Ll
= - | -
= - -
o - -
- - -
= - i =
STREE 1iiil 1iiil iijl
ol - il | =
- - = -
= L = =
- - o -
- - " b -
—sTreeT | I T OO T R 11 -
=
M NOT IN GITY

LLLLLLL

N

-
CWERNMEMTA
ST5
SCHOO

BL

Total cost: $131,000

Cost per item, 2010 dollars

Garbage can frame $759
Garbage can liner $100
Benche $668
Bicycle rack $415
Sponsorship plaque $6

Installation hardware

$1,968

|

Cost of Street Furniture

actual dollars, 4% price increase
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