A Short History and Information about the Livingston
Sister City International Educational and Cultural Exchange Program

Naganohara initially contacted the Japanese Consulate in Seattle during the spring of 1987
hoping to establish relations with an American city that had similar industry and topography and
a roughly comparable population. At the time, Livingston Mayer Bill Dennis answered the
inquiry. Not until 1990 when Naganohara had an English speaking employee, Vice Mayor Brad
Kirby, did Naganohara mail materials to Livingston inquiring about an interest in a “Sister City
Relationship.” A delegation from Naganohara visited Livingston in mid-April, 1991, and made a
proposal to the Livingston City Council to join in relations as Sister Cities.

Livingston, Montana and Naganohara, Japan officially began their Sister City relationship on
October 28, 1991. Starting in the summer of 1992, both communities have sent their junior high
or high school aged students for exchange homestay visits. (Exceptions: 2009 HIN1/Swine Flu
and 2011 earthquake). Certificate of Incorporation was filed with the office of the Secretary of
the State in the State of Montana on February 25, 1993. An organization meeting of the
incorporators was held at 414 East Callender Street, Livingston, Montana, on March 22, 1993, at
4:00 pm with the election of officers of the corporation. President, John Orndorf, Vice President,
Shelly Blatter, Secretary, Tara DePuy, Treasurer, Kenton Griffin. In November 1994, the
Internal Revenue Service, issued a determination letter that recognized the organization as
exempt from federal income tax; exempt under section 501 (c)(3) of the Internal Revenue Code,
TID #81-0485344.

Grants and donations initially funded the program, followed by loans taken out to pay for travel
and homestay expenses. Currently fundraising covers all costs related to the exchanges. The City
of Livingston pays the annual Sister City International dues.

The Livingston Sister City program is comprised of a group of volunteers committed to the
ongoing relationship with our Sister City. We strive to improve the community of Livingston
through our relationship. The value of this program to the community is numerous including
cultural, economic and educational benefits.

As our name implies, we are a student and cultural exchange program. The mutual student
exchanges occur during July and August. Several adult cultural exchanges have also taken place
between our cities. The Taiko drummers from Naganohara last visited in 2008 leaving behind a
gift of the drums they performed with. The drums are currently loaned out for use to Montana
Taiko, a group that teaches drumming and performs locally. More recently, in October 2013, a
delegation of nine adults traveled from Livingston to Naganohara for a homestay visit as a
celebration of over 20 years of Sister City relations.

We are a 100% volunteer group dedicated to the idea that all students selected for the exchange
are able to participate regardless of income. This requires all students and their families to make
this program a personal priority during their two year commitment covering the fundraising and
exchange time periods. The City Commission selects a liaison Commissioner that attends our
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Board meetings when available and reports back to the Commission on our activities.

Each year, the families and chaperones strive to raise enough money to cover the travel costs,
expenses for hosting our guests during the Livingston Homestay and set aside funds for Cultural
Exchange purposes. The students and chaperones travel to Japan during the 2nd & 3rd week of
July. About ten days after their return the exchange group from Naganohara arrives in Livingston
in early August.

The selection process begins each year in the fall with applications available at St. Mary’s,
Sleeping Giant Middle School, and Park High School. Students age 12-15 as of September 1% of
the application year can apply. We have recently selected 6 students with the understanding that
they will travel to Naganohara, along with two chaperones, the second summer after selection.
This allows the program to have sufficient families to assist with the fundraisers and raise
enough to cover the current year travel expenses for eight. The families meet twice a month
January through June then as needed to make plans for the homestay visit in early August.

Students who participate gain a great deal from the experience. Being able to travel to Japan,
staying with a host family and participating in all of the activities the City of Naganohara has
arranged are some experiences that will never be forgotten. Going to Japan is only half of the
program. The students and their families gain by participating in the activities for the Japanese
students when they are in Livingston in August for our portion of the homestay exchange. Not
only will students have the experience of traveling to and learning the customs of another
country, but they also have the opportunity to set goals, make plans and work with other students
and parents to make their trip possible. Students are given lessons in Japanese language, culture
and etiquette, customs and currency. The students are able to improve their speaking skills
through group presentations in Japan and at home to civic organizations and schools. Students do
a presentation at the Middle School in the fall after their trip to encourage other students to
apply. The exchange is a learning experience that lasts a lifetime.

Our board members are made up of a variety of alumni parents and other community adults. We
come from a variety of professions including Railroad employees, School Teachers and
Counselors, School Administrators, retirees, and bankers. Some of our fundraisers are as much
for public relations and assistance to other non-profits as they are for income. We can be seen
helping serve dinner at the annual Park County Pioneer Dinner, assisting with serving for a
variety of local non-profits, volunteering our time for the Park County Fairgrounds or working at
Depot Museum Foundation events.

Board Officers Board Members
Bev Sandberg President Tami Froelich
Carey Yeager Vice President Kristi Hayes
Teri Giao Secretary Sarah LaClair
Donna Pace  Treasurer Rich Lund
Jody Ogata
Hand Poeschl

Faith Kinnick — Representative from City Manager’s Office
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YELLOWSTONE COUNTRY CITY OF LIVINGSTON

2 414 East Callender

Livingston, MT 59047
(406) 222-6120

March 26, 1%39 SISTER CITY RELATIONSHIP

The City of Naganohara contacted the Japanese Consulate in
Seattle during the Spring of 1987 in hopes of establishing
relations with an American City that had similiar industry

and topography and a roughly comparable population.

Mayor Dennis answered the inquiry. But, Naganohara did
not have an English speaking employee until 1990. They then
mailed some material and inquired about an interest in
"Sister City Relationship." Mr Pat Owens, Governor Stephen's
Office, addressed the City Council at the March 4th meeting

and explained the Sister City Relationship.

Naganohara's Vice Mayor, English speaking Brad Kirby
and a representive of the Sister City Office will visit
Livingston on/about April 16-18th. They expressed an
interest in seeing Yellowstone National Park. The time of
arrival and of departure and the weather will dictate what
the visitors may see and do while they are here. A Special
Council Meeting may/may not be possible. Their itinerary is

expected within a few days.

The meeting tonight is an attempt to establish broad
goals for a Sister City Relationship and initial planning
for the mid-April visit. It should be noted that the City
did not budget any money for a Sister Cify Relationship.

It is customary to exchange gifts. Apparently the
Japanese think highly of Native American artifacts i.e.
arrow heads. Another suggestin was frozen beef steaks to

take with them when they depart.

Please refer to the attached sheets.



Japanese want to fostel
sister city relationship

By MATT GIBSON
Enterprise Staff Writer

The three-member sister city dele-
gation from the Japanese town of
Naganohara returned home Thursday
evening laden with gifts and eager to
come back to Livingston.

They told the city council during an
informal discussion Thursday after-
noon that they hoped to visit again in
July or October, and would definitely
return by next March. And they said
they’d like a delegation from Living-
ston to visit Naganohara, if possible.

The delegation, which included
Naganohara Deputy Mayor Tsutomnu
Nagai, Satoshi Ichimura from the ci-
ty’s planning and tourism section, and
interpreter Brad Kirby, a native of New
Jersey, presented the council with a list
of proposed sister city activities, in-
cluding a variety of educational ex-
changes. '

The council had no firm proposals of
its own, but the Japanese representa-
tives weren’t disappointed at all.

“When you're trying to put together
an international arrangement such as
this, you have to look to the future,”
Nagai said at the delegation’s farewell
party at the Wade Gallery.

Among their proposals were a mid-
dle school student exchange and a *‘sis-
ter classroom’ for swapping
educational materials.

“In the future, the students of
Naganohara and the students in
Livingston will be the towns’ leaders,”
Kirby told the council, explaining the
delgation’s interest in education.

They also suggested a citizens’ ex-
hange, encouraging Livingston resi-
dents to explore Naganohara and study
its culture.

The delegation also asked to have a
Livingston resident come to Nagano-
hara to teach English. As part of the
Japan Exchange and Teaching Pro-
gram, established in 1987 by the
Japanese Ministry of Education to help
improve English language studies in
Japanese schools, the teaching assis-
tant would be paid roughly $26,000.a
year and receive free housing as well
as a government-owned automobile,

“If possible, we'd like to have some-
one from Livingston fill that position-
in Naganohara,” Kirby told the council.

During the nearly hour-long discus-
sion, Livingston’s council members
seemed less interested in the sister city
proposals than the operation of the
Naganohara city government, asking
many questions about public utilities
and garbage collection.

Livingston Mayor Bill Dennis said
the council would have to meet with
representatives from the Livingston
Chamber of Commerce and the school
district before responding to the sister-

~ city proposals.

“I hope we can keep it alive,’ De
nis said later. “I’'m very impresse
The only thing is we really didn’t ha
enough time with them.”

Chatting and eating sushi at the far
well party, the Japanese visitors sa
the best part of their trip was tl
friendliness and hospitiality of the pe
ple they met.

Translating for Nagai, Kirby sai
‘““He’s very, very happy that everyor
received us so warmly.”

The delegates also enjoyed their vis
to Yellowstone Park, where they wer
amazed by the abundant wildlife, an
said they were happy to meet som
Japanese people here, including an e
change student at Park High Schoo

“It shows there’s very much an inte;
national face to Livingston,” Kirb
said. - ST

‘Most of the money for the sister cit
visit was provided by.the -Japanes
government, Nagai said.

Before their send off, the Japanes
delegation received a wealth of gift:
ranging from baseball caps and bumr
ber stickers to a painting, donated b
Livingston artist Parks Reese, and
brass plaque cast into the shape of th
state of Montana. Mayor Dennis als
gave them the key to the city. .

In turn, they presented the city wit
a hand-carved wooden kokeshi doll, on
of the few traditional crafts still exis:
ing in Naganohara, Kirby said.
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I ’Ibkyo everything is work onented and

most men have little time to spend. with their -
famxhes but in” Naganohara life. is more__.'..;-

“gation from the Japanese town of Naganohara
here this week to develop a sister city relation-
ship with . Livingston: He works for the
Japanese sister city organization. bR
After just one full day ln town, Ichimura. sald
that he hadn’ tyet seen very much, but offere
his ﬁrstunpr&swns of lemgston and the sur:

rounding :country,’ ;.

“Livingston'is: a very mdependent town
- Ichimura said Wednesday evening during an;
interview:in- his'room at the- ‘Murray:Hotel.
Brad Kirby, a New Jersey native on’. the.
Nagancghara: c.lty staff; ‘helped mterpret th
conversation. Though- all" Japanese students.::
take six years of English classes, Ichimura has.: sald
only a limited ability to speak the language, -’ Recalhng recent tnps to China and Karea
While. Naganohara is spread out, and.only. he said those countries. were much more
. lumted services are available locally, Living--« )
ston is very, “concenh'ated," with every ect
sity right in:town; Ichxmura observed:::
: Naganohara has 10 newspaper or radio sta-
tion, and most shopping has to be done‘in‘a .: * He was also startled by the wildlife in Yel-
larger nearby town, he said, Likewise, the city lowstone Park, which the delegation visited
does not have its own police force, he said —
law enforcement is ‘provided by the. Gunma
prefecture, the. ;equivalent. of .an American
. state — and the fire department is only. very.
basically equipped and’ rehes on nexghbonng

depaer ents for help.:

.- “Naganchara also lacks..a dlstmcuve.]ocal
cultnre, Ichimura said, explaining that. 'Ibkyo
located just 2% hours east, has a dominant m- g

‘fluence in the region.. & _

~ But even though Naganohara is llttle more,{-_-
than a-suburb of the gigantic Asian city, the
lifestyle there is noticeably dlﬁerent than in
the urban center h aJd :

n especially warm and gramous hosts.
: ‘We den’t lmow megston would be S0 posx

_‘u,rpnsmgly Ichimura said he hasnt ex-
erienced too much;*‘culture shock” since ar-

:riying in Livington. Because-Japan is so
aturated with information about the United.
“States, he was Well prepared for the visit, he -

.strange to him than-the United States:

‘He. admitted though that.a Tuesday night
top at the Old Saloon in- Emigrant ‘“‘was
almost like being in'a Western movie.” -

; Wednesday. When a bison crossed the road in

wds'é backpacker at ﬁI’SL ’I‘hen he took A
closer look, he sald £Te 5y -

-farewell at.the Wade: Gal]ery Gail Jockers of -
the Chamber of Commerce said sushi will be -
served, prepared by Livingston resident Robin .
- Ogata, and artist Parks Reece wﬂl present the .
‘delegation with a painting. - £ g
.The. delegation” will also’ meet with the,' 7
Livmgston City Council this afternoon to dis- .
the potenual I a mster aty relahonshlp
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Qaza Naganohara 66-3
Naganohara-machi
Agatsuma-gun
Gunma-ken 377-13
Japan

March 13, 1992

O0ffice of the City Manager
City of Livingston

414 East Callender
Livingston, MT 59047
U.S. A.

Dear Mr. Griffin:

I realize that today is not a very auspicious day for making introductions,
but I wanted to get this letter in the mail before the weekend. My name 1s
Brad Kirby. I have been working at the Naganohara Town Hall for about two
yéérs, and my work consists mainly of translating, English teaching, and ’
facilitating communications between Naganohara and Livingston. I am looking
forward to working with you in the future, and I hope to see you when our
delegation arrives in Livingston this June. I realize that the City Manager
position can be pretty hectic at times, so any time you can spare to work with
us will be most appreciated.

Enclosed with this letter is a copy of Naganohara's Town Bulletin. It is a
monthly publication put out by the Town Hall which is designed to keep
residents informed of local events, changes in regional and national laws,

and services offered by the local government. Also included are health tips,
short articles about Japanese literature, and announcements of awards presented
to Naganohara citizens. I have translated five articles from this months
bulletin: one about awards given to local farmers, another about Naganohara
Karuta, a third about the prohibition of spiked tires, a fourth about the
meaning of the plum blossom in Haiku, and a final article about Japanese food.

[ hope to send a few translated articles along with the original to Livingston

Finally, I would like to thank you once again for taking time out of your busy
schedule to help make our Sister City Relationship a powerful educational tool
for people in both of our towns. Talk to you again soon.

Sincerely

Brad Kirby
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Volume II,

Numbcr 2, February 20, 1994

- City Services
What ean we do for you? And, what must we refer to
someone élse? Here are phone numbers to help you.
(We ran this last meonth, but some people stated 'x' in
the listing confused them. The 'x' was supposed to mean

'extensxoq - We'll try to simplify. Sorry!)

» QTE: 1t [ you are cang 222-2005 you must have a touchtone
phon to access the extensions. If you call during the day, push 1 and
.~ the extension numbez when the recorded greeting begins. qf you call

edier ot Werk haiit\:, ){ouc aml lea vqg mcssag.. b ¥ phshl“" and

' thc extensxon Tumber.

Dnvers Llcenses .................... s 6120
Electrical utility "...... ...... S O il .5
Fif& - NON-MEIBENCY ..ovivvriremiers cnemseneiivperensien 2061,
Gas, natural RCRR L1y SR———— LY ]|
B 17 S ;0862
-License PIat s st 0120
Cxty ks T i faussts 8155
+-Plannin 20054-1208
" POLICE \rerimrienseienes  vssavarias ieesrsesissss gt coves 5 2050
Potholes “im.rvvernnnns ST R 2005+1204
- City RECIEAUOR w.corecrisiiivions s airsssesineesessssesiorenners s 8155
Slgﬂ information & rogulatlons R— .. 200541208
Solid Waste (garbagc) ..... R S— 2005+1204
Tax mfomlatloﬂ e 6120
Water or Sewer . , 2005+1203
ZoAing infOrmation ..........ceevceeumsesresereereeness 200541208

f The Town Crier is published monthly by the City."%
of Livingston, 414 East Callender St., Living-
ston, MT 59047; phone: 222-2005. Itis ‘intendéd .

. to keep our cmzenry mfomled on how and what

the City government is doing.

Pat Mikesell .., ..Mayor 5
Sheryl Dahl ... Councilmernber
{‘;ed Hall.......cccoveennree. Councilmember
R E Yy g | — Councilmember
\L Barbara Wllllams i C?oooo;_lmemberw j

pre 2051) i UK .Tune 2@ City. CounmI\Mtb, ‘?O PM @ City Hall

94 is the last day to get your dog
. licensed, Thereafter you may face a)

The official communication link berween the City of_L:vmgsron and its citizens.

(/ X
Mar. 7

Mark Your Caiendar-

C1ty Council Mtg, 7:30 PM @ Clty Hall
Mar. 21 City Council Mtg, 7 :30 PM @ City Hall
Apr. 4:  City Council Mtg, 7 :30 PM.@ City Hall
Apr. 18: City Council Mtg, 7 :30 PM @ City Hall
May 2: City Council. Mtg, 7:30 PM @ City Hal]
May 7: Livingston Derby Race, 9 AM .
May 16: (‘1{\; Council Mtg, 7: 30 PM @. City Hall 2

- June 4: lemgston in the Park Sacajawea Area
Jung §:. City Council Mtg, 7:30 PM @-City Hall-

- The Sister.City Coxnmxttec has’ Iaunched a campaign

" e to crédte the'Sister Crty Boostei: Club. -Memberships are-
. available at'a varlety of levels beginning at $10.00: All

mcmberswnll teceivea window sticker for display. These
windovs decals were designed through an Art Contest for
students in-grades 7:10 in the Sleeping Giant Middle and
Park High schools Nastasza Shannon a 7t‘1 grader,

‘..Vdesmned the winning entry.

‘i Ifyou would like fo support the contmuanon of the-
. Sister City Student Exchange Program, please send your
. tax deductiblé. Lontnbutxon to: Sister City Booster Club,
* ¢/o City- Hall 414 E. Callender St Livingston. Thank

youl
J'apaliese Dmner’- a Siceess

The Sister City Committee hosted its first Japariése
Dinrier on February 12tH, at the Civic Center. 135 people
attended. Thanks to all of you who supported this fund
raiser. Special thanks to Verne Beffert and the Ranger
High Sports programs for the dinner flyers included
inside of programs.

Dog Licenses Due

All dogs over six months old which

reside with in Livingston are required
to have a City license. Last year we
sold over 1,000 licenses. To date in
1994, we have sold about 300. 2/28/

fine or other penalty. Please bring
your proof of rabies vaccination and
buy your dog license at City Hall.

Thank you!
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Sister Cities
International

Connect globally.
Thrive locally

MEmpeR 2018

Mission

Promote peace through mutual respect,
understanding, & cooperation —

one individual, one community at a time.

Sister Cities International is a
nonprofit citizen diplomacy network
that creates and strengthens
partnerships between U.S. and
international communities. We strive
to build global cooperation at the

| municipal level, promote
cultural understanding and
stimulate economic development.

http://sistercities.org/ |

Exchange students and their
families work various fundraisers to
pay for travel, homestay expenses in

Livingston, and set aside a portion
of funds for other cultural
exchange programs and expenses.
We fundraise as a group so that all
students selected can participate
regardless of income.

Livingston, in southwestern Montana, is
the county seat of Park County. The
Yellowstone River runs on the east edge of
Livingston with the Absaroka-Beartooth
and Gallatin mountain ranges surrounding
it; the Crazy Mountain range is visible to
the North. Yellowstone National Park is 60
miles South. The elevation is 4,501 ft
(1,372 m). Estimated population of 7,400.
The downtown buildings from the 1880s
and 90s stand as a testimony of the old
west and give Livingston its special
turn-of-the-century charm. Livingston
is historically known as the gateway to
Yellowstone National Park.

Naganohara is located
in the northwestern
portion of Gunma
Prefecture, right in the
center of Japan, about 45
155 miles from Tokyo. &
Almost all of the town
has an elevation higher than 500m (1640
ft.) with Mount Shirane to the north and
Mount Asama, with Asama Volcano
Museum, to the south. The town has an
estimated population of 5,600. The
Agatsuma River runs through the middle
of the town and is scheduled to be
dammed. The residents have all relocated
to higher ground above the Agatsuma
Gorge in preparation for the Yanba Dam.

..

to Livingston Sister City.
xchange program.

Thank you for your contribution of $
Your support will help continue the student and cultural e

by law. No goods or services

Your contribution is tax-deductible to the extent allowed
generous financial donation.
Thank you for helping us build bridges of friendship and cultural understanding.

were provided in exchange for your

Name

Address

Email

Phone

Please detach & Mail to:

Livingston, MT 59047

Livingston Sister City PO Box 1415



