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O V E R V I E W 

 

This Plan represents the 6th annual update of the City of Livingston’s fully-funded five-year Capital Improvement Plan 

(CIP).  Most Capital Improvement Plans focus only on facilities, construction projects and infrastructure needs, which 

are either beyond the government’s ability to pay or are dependent upon politically-charged voter approved bond 

issues, special districts, loans, or grants.  As a result, most Capital Improvement Plans simply review the 

government’s “wish lists” and end up on the shelf gathering dust. 

  

In contrast, this Capital Improvement Plan includes all capital purchases of $5,000 or more.   Thus, this CIP is 

operational in nature.   The intention of this CIP is to provide a “blueprint” of the city’s capital spending for the next 

five years.  This CIP includes a 5-year historical financial analysis as well as a 5-year financial forecast for all funds 

which have capital expenditure implications.  The historical financial analysis and financial projections enabled 

the capital needs of the city to be reconciled with the city’s financial capabilities.     

 

The CIP development process is discussed in detail in the following section.  Nevertheless, it is important to highlight 

some of the elements of this process, which differentiate this CIP development process from nearly all others.  A 

collaborative team approach was used to create this Capital Improvements Plan.  The team consisted of the City 

Commission, the City Manager, and department managers and their staff.   A 5-year historical analysis was prepared 

for each fund that had capital expenditure implications.  A 5-year financial forecast, which included department’s 

capital requests, was also prepared.  Both of these analyses were incorporated in a computer model and were shown 

on a computer screen to the City Commission. This computer model allowed the Commission to make changes to the 

plan and instantly see the results.   

 

The City of Livingston no longer finds itself simply reacting to capital requests on a year by year basis, but actually 

finds itself being proactive in its annual budgeting process for its capital expenditure needs.  This CIP has an added 

benefit of providing a “jump start” to the annual budgeting process, as financial projections have already been made.  

These projections will obviously have to be updated and refined as the year progresses.  However, the CIP 

projections will provide a yard-stick by which to gauge the development of future annual budgets.  Finally, the CIP will 

result in all of the players in the budget process to begin looking long-term with respect not only to their capital needs, 

but to the overall financial health and condition of all city funds.  

 

From the outset, every effort was made to make this Capital Improvement Plan a standard for all Capital 

Improvement Plans that will follow.   A key ingredient to the process was the broad-based involvement and active 

participation from all levels.  Every department of the city, that had capital improvement needs, was included in the 

process.  No constraints were placed on the departments, other than the fact that they were encouraged to be 

reasonable in their requests.  Department managers were allowed and encouraged to include their support staff.  

Public meetings were held to enable the public and the media the opportunity to hear and review the requests of the 

various departments and to participate, should they choose.  The development of this CIP created an appreciation by 

departments for each others’ needs, as well as recognition by the departments of the constraints the City 

Commission and the Administration face when it comes to balancing the city’s budget, while keeping the economic 

burden, on local taxpayers and ratepayers, as affordable as possible. 
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T H E   C I P   -   A L L   F U N D S 
 

The CIP includes $10,284,989, of scheduled capital improvements over the course of the next five years.  
Listed below is a schedule depicting the city’s equipment and projects capital improvements, by fund, 
over the course of the next five years. 
 
Following sections of this plan include schedules detailing each specific capital item included in the 
summary shown above.  Project write-up sheets, prepared by each department, provide the written 
justification for capital items included in the plan.  
 

 
 
 
 
 
 

 
 
 

Year 1 Year 2 Year 3 Year 4 Year 5 Total Not
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

General Fund 264,925$           221,042$           153,664$           294,734$           242,813$           1,177,178$        7,594,362$   

Special Revenue Funds:
     Library 40,000               -                         -                         -                         -                         40,000               -                   
    Communications & Dispatch 165,000             -                         -                         -                         -                         165,000             450,000        
    County Administered State 9-1-1 Funds 144,849             32,849               32,849               42,849               32,849               286,244             200,000        
    Impact Fees -                     
           Transportation 80,000               50,000               50,000               50,000               50,000               280,000             -                   
           Police 5,095                 -                         -                         -                         -                         5,095                 -                   
           Fire/EMS 1,100                 5,200                 5,200                 5,200                 5,200                 21,900               -                   
           Parks/Recreation 5,000                 5,000                 5,000                 5,000                 5,000                 25,000               -                   
    Light Maintenance 30,000               95,181               73,492               76,191               32,321               307,185             -                   
    Street Maintenance 113,000             695,618             567,415             475,956             396,602             2,248,591          1,236,890     

________ ________ ________ ________ ________ ________ ________
Total Special Revenue Funds 584,044$           883,848$           733,956$           655,196$           521,972$           3,379,015$        1,886,890$   

Enterprise Funds
    Water Fund 474,600             356,970             534,232             536,126             541,571             2,443,499          28,296,500   
    Water Impact Fees 97,500               21,000               21,000               21,000               21,000               181,500             -               
    Sew er  Fund 420,600             280,097             237,583             389,144             384,342             1,711,766          545,000        
    Sew er Impact Fees 45,000               -                     -                     -                     -                     45,000               -               
    Solid Waste Fund 286,818             150,058             258,503             101,957             330,419             1,127,756          395,415        
    Ambulance Fund 18,275               16,000               17,000               168,000             -                     219,275             -               

________ ________ ________ ________ ________ ________ ________
Total Enterprise Funds 1,342,793$        824,126$           1,068,318$        1,216,227$        1,277,333$        5,728,796$        29,236,915$ 

________ ________ ________ ________ ________ ________ ________
Total All Funds 2,191,762$        1,929,016$        1,955,937$        2,166,157$        2,042,117$        10,284,989$      38,718,167$ 

CAPITAL IMPROVEMENT PLAN 
Fiscal Years 2017 - 2021



 

 

 

                                                                                                                                                                             O V E R V I E W 

 

                      C I T Y   O F   L I V I N G S T O N                                                                                                                                  A  -  3 

 
 
This Capital Improvements Plan includes projected increases is the ciy’s fee based funds.  Listed below is 
a summary of the average projected monthly fee increases for the following funds:  Light Maintenance, 

Street Maintenance, Water Fund, Sewer Fund, and Solid Waste Fund.  This table does not include 
changes in the city’s General Fund or the Ambulance Fund, since these are not monthly fees assessed 
against residents. 

 
 

 
 
 
 

 

 

Year 1 Year 2 Year 3 Year 4 Year 5

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Average Monthly  Residential Fee Increases by Fund

    Light Maintenance -$                           -$                           -$                           -$                           -$                           

    Street Maintenance 0.30                            0.15                            0.15                            0.16                            0.16                            

    Water Fund 1.06                            0.73                            0.74                            0.75                            0.77                            

    Sew er  Fund 0.80                            0.81                            0.83                            0.84                            0.86                            

    Solid Waste Fund 0.18                            0.36                            0.37                            0.38                            0.38                            

__________ __________ __________ __________ __________

TOTAL MONTHLY COST INCREASE 2.33$                          2.05$                          2.09$                          2.13$                          2.17$                          

Average Yearly Residential Tax Increase by Fund

     General Fund 8.95$                          -$                           -$                           -$                           -$                           

__________ __________ __________ __________ __________

TOTAL YEARLY INCREASE 36.90$                        24.61$                        25.08$                        25.56$                        26.06$                        

Year 1 Year 2 Year 3 Year 4 Year 5

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Average Monthly  Residential Fee Increases by Fund

    Light Maintenance 0.0% 0.0% 0.0% 0.0% 0.0%

    Street Maintenance 2.0% 1.0% 1.0% 1.0% 1.0%

    Water Fund 3.0% 2.0% 2.0% 2.0% 2.0%

    Sew er  Fund 2.0% 2.0% 2.0% 2.0% 2.0%

    Solid Waste Fund 1.0% 2.0% 2.0% 2.0% 2.0%

Fiscal Years 2017 - 2021

SUMMARY OF PROJECTED MONTHLY RESIDENT COST INCREASES

Fiscal Years 2017 - 2021

FEE BASED FUNDS

SUMMARY OF PROJECTED RESIDENTIAL PERCENTAGE INCREASES

FEE BASED FUNDS
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T H E   C I P   D E V E L O P M E N T   P R O C E S S 

 
The CIP development process consisted of the following steps and phases: 

 

 “The Kickoff”  

 

An informational meeting was held with the City Manager, department managers and their staff, 

and the finance department.   The purpose of the meeting was to explain the CIP and associated 

timelines, the CIP criteria, roles and responsibilities of each team member, and public 

involvement.  

 

It was explained that the CIP will identify the city’s future capital improvement needs, help set 

priorities, assess available funding, and determine which capital improvements will be able to be 

funded over the course of the next five years.  The recommended CIP will be presented to the 

City Commission for their approval at a public hearing. 

 

 

 The Needs Assessment Phase 

 

Department managers and their staff are best able to determine their own needs.  Thus, 

departments were asked to assess their future capital improvement needs and prepare a Project 

Description Request Form for each capital item they are requesting.  The Project Descriptions 

were brief; nevertheless, they contained the necessary information that would allow for an 

objective prioritization of the capital equipment and projects.  The Needs Assessment phase 

continued throughout the first two months. 

 

The Needs Assessment was all done electronically and prepared in such a manner that would 

allow for easy update of the information in future years. 

 

 

 The Financial Analysis Phase 

 

Concurrent with the completion of the department’s Needs Assessment, the finance department 

prepared a 5-year historical financial analysis of every city fund that had capital improvement plan 

implications.  The historical analysis provided a clear picture of the city’s finances and 

capabilities.  A historical financial analysis report was prepared for use by the finance department 

in the development of the CIP.   

 

An integrated computer model was also prepared which included 5-year financial projections.  

The computer model allowed for the incorporation of the department’s capital requests to 

determine whether or not the department’s fund had the projected financial capability to support 

the requested capital items.  
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 Departmental Meetings 

   

A series of meetings were held with department managers and their staff, the City Manager, and 

the Finance Department. The department’s capital requests were discussed as well as each 

respective fund’s ability to support the requested capital items.  The integrated computer model, 

which was projected on a screen, allowed team members to make changes to the plan and 

instantly see the results.  In essence, this process involved a reconciliation of the 

department’s capital needs with the city’s financial constraints. 

  
 

 Draft CIP 

 

Following the department meetings, a draft CIP was prepared and submitted to the City 

Commission.   The draft CIP was also provided to the media and the public through the City’s 

internet site. 

 

 

 Public Meeting - Draft CIP 

 

The draft CIP was presented to the City Commission at a scheduled work session.  All of the 

steps in the CIP process were again explained.  Each and every department manager was 

prepared to explain to the City Commission their portion of the Capital Improvement Plan.  The 

integrated computer model was projected on a computer screen to enable the City Commission 

and the audience to see instantly see the results of the changes.   

 

 

 Final CIP Distribution 

 

The Final CIP was presented to the City Commission, all departments, and the media.  The entire 

CIP document will be available on the city’s website or in PDF format. 
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G E N E R A L    F U N D   F I N A N C I A L    A N A L Y S I S                     
 
 
 
 
 
F U N D   D E S C R I P T I O N 

 

The general fund is used to account for all financial resources of the City, except for those required to be 

accounted for in another fund. The general fund supports such basic services as the City Commission, City Court, 

City Manager, Finance, Planning, City Attorney, Police, Fire, Building, Roaming Crew, Recreation, & Animal 

Control. 

 

 

Major revenue sources to the general fund include: property taxes, business licenses, building permits, state 

entitlement, fines and forfeitures, and investment earnings. 

 
 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 General revenues are estimated to increase 2% per year. 

 Property taxes are estimated to increase 2% per year.  

 Entitlement is projected to increase 3% per year. 
   

 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Personnel Costs are projected as follows: 

o Police Salaries, 2.5% for FY 17 and 2% for FY 18 through FY 21.  This is consistent with 

negotiated contract. 

o For all other employees, personnel costs have been estimated at 2% for each of the 5 years.  

 Health Insurance Costs have been increased 3% a year for all for 5 years. 

 Operating costs have been increased by an average of 2% per year. 
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Fund Balance 429,739$                         478,702$                         468,429$                         671,368$                         601,767$                        

Add:  

  Operating Revenues 2,865,680                       3,008,223                       3,462,971                       3,495,978                       3,449,633                      

  Transfers  In 643,606                            632,433                            647,323                            750,937                            795,321                           

___________ ___________ ___________ ___________ ___________

Total Revenues 3,509,285                       3,640,656                       4,110,294                       4,246,915                       4,244,953                      

Subtract:

    Operating Expenditures 3,053,602                       3,130,408                       3,266,770                       3,702,114                       3,670,843                      

    Capital Expenditures 8,250                                  155,396                            198,852                            149,116                            110,797                           

    Transfers Out 398,453                            365,131                            441,741                            465,285                            474,433                           

___________ ___________ ___________ ___________ ___________

Total Expenditures 3,460,305                       3,650,935                       3,907,363                       4,316,516                       4,256,073                      

Reconciliation to F/S (17)                                        6                                            8                                            (1)                                          

Estimated Yearly Impact to average r ‐$                                    

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 478,702$                         468,429$                         671,368$                         601,767$                         590,647$                        

CAPITAL IMPROVEMENT PLAN 

GENERAL FUND (1000)

Fiscal Years 2012 ‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Fund Balance 590,647$                         577,488$                         579,608$                         713,972$                         708,031$                        

Add:  

  Operating Revenues 3,560,196                       3,642,219                       3,726,210                       3,812,218                       3,900,294                      

  Transfers In 798,216                            814,181                            830,464                            847,074                            864,015                           

___________ ___________ ___________ ___________ ___________

Total Revenues 4,358,412                       4,456,400                       4,556,674                       4,659,292                       4,764,309                      

Subtract:

    Operating Expenditures 3,674,393                       3,778,019                       3,778,823                       3,870,879                       3,931,447                      

    Capital Expenditures 264,925                            221,042                            153,664                            294,734                            242,813                           

    Transfers Out 432,253                            455,219                            489,823                            499,620                            509,612                           

___________ ___________ ___________ ___________ ___________

Total Expenditures 4,371,571                       4,454,280                       4,422,310                       4,665,233                       4,683,872                      

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 577,488$                         579,608$                         713,972$                         708,031$                         788,469$                        

GENERAL FUND (1000)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

Legislative
Impact Fee Study 2,000                  2,000                  

Administrative Services
Communications Social Media - Website -                     5,000                      
Recreation Assistant - 10 hours addl -                     -                     -                     -                     38,643                    
Recreation Assistant - 20 hour pt employee -                     -                     -                     -                     84,430                    
Gym Floor Cov ering Unit -                     8,000                      
Water Fountain Replacements (with bottle fillin 4,000                  4,000                  

Central Stores
City Domain Controller 6,933                  7,211                  14,144                
Switches for ISCSI Env ironment 6,933                  7,211                  14,144                
DataCenter for VM for LE Network 3,467                  3,605                  7,072                  
VM Support (3 years) 5,680                  5,680                  
IT Capital Costs 5,000                  5,000                  10,000                    
Laserfische Upgrade 11,106                11,106                

Police
Police Vehicle(s) 70,000$              35,700                36,414                37,142                37,885                217,141              
2 Additional FTEs -                     120,000                  
Law Enforcement Software -                     
Balisitic v est replacement ($775 ea) 5,425                  775                     775                     6,975                  
Radio Prev entativ e maintenance 1,000                  1,000                  1,000                  1,000                  1,000                  5,000                  
Department Remodel Furniture 6,120                  6,120                  
Office Software Update 3,750                  3,750                  
MDT Mapping Software Upgrade 4,625                  4,625                  

Fire
SCBA Mask Upgrades 6,000                  6,000                  12,000                
Turnout Gear Replacements 6,900                  7,000                  7,100                  7,200                  28,200                
Vehicle Replacements 15,000                16,000                17,000                18,000                66,000                

Cemetery
Compact Vehicle -                     
Vehical Purchase from other Dept. 10,000                10,000                12,000                32,000                
Lawn Mower ($40K Split b/w water, sewer, & GF) 13,334                13,334                26,668                
Utility  Tractor 41,493                41,493                
Loader attachment 4,895                  4,895                  
Flail Mower attachment 10,000                10,000                
Backhoe attachment for tractor 9,760                  9,760                  
Additional Summer Temporary Employee 16,795                17,131                17,474                51,399                
Add'l 1/3 FTE in Roaming Crew(Split with SM,SW) -                     84,305                    
Add'l FTE in Roaming Crew 32,000                32,000                180,000                  

CAPITAL IMPROVEMENT PLAN 
GENERAL FUND (1000)

Fiscal Years 2017 - 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Pool
Pool Cov er 9,180                  9,180                  
Div ing Board Replacement 5,000                  5,000                  
Replace Guard Stands at Pool 12,000                12,000                
Sandblast and Repaint pool 15,000                15,000                

Parks
Sprinklers 5,000                  5,000                  5,000                  10,000                10,000                35,000                5,000                      
Carpentry Tools 3,500                  3,500                  
Bathrooms (Katie Bonnell Park) 11,000                11,000                22,000                
Trencher Attachment for Bobcat 6,000                  6,000                  
Garbage Receptacles 5,000                  5,000                  5,000                  5,000                  5,000                  25,000                
Pool Chemicals 7,500                  7,500                  
Tennis Courts Maint. split with LSD, LTA & PC 12,000                12,000                24,000                

Animal Control
Animal Waste Stations and Signage 4,000                  4,000                  8,000                  
Miscellaneous Equipment and Waste bags 4,000                  4,000                  

Projects

Fire
Fire Station 2 Phase 2 & 3 14,500                14,500                
AFG Grant Matching Funds - Radios 3,075                  3,075                  

Cemetery
Tree Remov al/Trimming/Replacement 5,000                  5,000$                5,000$                15,000                

Parks
Sacajawea Park/Yellowstone Riv er retaining wall 21,000                21,000                
Drinking Fountain (Sacajawea Park) 7,000                  7,000                  
Miles Park Baseball Field Light Poles 6,000                  6,000                  
Picnic Shelter (G Street Park) -                     
Sacajawea Park Irrigation Pump Outbuilding 6,000                  6,000                  
Swimming Pool Upgrades -                     140,000                  
Fence Repairs at Miles Park 7,500                  7,500                  
Pav ing Large Lot by Tennis Courts (McGee Driv e) -                     32,000                    
Pav ing Parking Lot on McGee Driv e -                     27,000                    
Pav ing Small Parking Lot by Tennis Courts 15,000                15,000                
Pav ing South Parking Lot at Soccer Fields 40,000                40,000                
Park Shop Addition for Storage 60,000                60,000                

CAPITAL IMPROVEMENT PLAN 
GENERAL FUND (1000)

Fiscal Years 2017 - 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Parks and Trails Committee Priorities 
O Street to Veterans Bridge Connector -                     100,000$                
Miles Park Skate Park -                     TBD
Front Street Trail - (Grant Approv ed & Funded) -                     90,000$                  
City Transfer Station Area -                     TBD
Sidewalk: Miles Park to Baseball Fields -                     TBD
Sidewalk: Civ ic Center to Sacajawea Park -                     TBD
Mayors Landing - Landfill exposure issue -                     TBD
Miles Park Water fountain -                     TBD
Sacajawea Park Triangle Garden -                     TBD
Mayors Landing - M street Plank Connection -                     TBD
Trail: Sacajawea Park to Mayors Landing -                     90,000$                  
Miles Park Pav ilion near Sacajawea Statue -                     TBD
Utility Extensions for Civ ic Center Area -                     TBD
Bozeman Trail Connector Trail -                     TBD
Trail Maintenance 5,000$                5,000$                5,000$                5,000$                5,000                  25,000                
Weed Maintenance Plan -                     
Parks Master Plan (See addl schedules for deta 5,000                  5,000                  5,000                  5,000                  5,000                  25,000                6,554,984               

Administrative Services
Civ ic Center Upgrade & Feasibility Study -                     10,000                    
Floor Repair / Replace Front Entry 6,000                  6,000                  
Gym Floor Recoating 3,500                  3,500                  
Renov ate Kitchen Area 10,000                10,000                
Gymnastics Room Improv ements 5,000                  5,000                  
Remov al of old broken  bleachers -                     10,000                    
Refinish of floor under old bleachers and paint -                     5,000                      

Outside Entity Requests
Liv ingston Depot Center - Sidewalks -                     TBD
Liv ingston Depot Center - Beanery Parking Lot -                     TBD
Liv ingston Depot Center  - Baggage Park Lot -                     TBD
Liv ingston Depot Center - Tree Maintenance -                     TBD
Liv ingston Airport - Runway, Apron, & Taxiways 10,250                10,250                
Economic Dev elopment Agent Support 50,000                50,000                100,000              

Total Equipment + Projects 264,925              221,042              153,664              294,734              242,813              1,177,178           7,594,362               

CAPITAL IMPROVEMENT PLAN 
GENERAL FUND (1000)

Fiscal Years 2017 - 2021
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Completed Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2013‐2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Parks Master Plan

Sacajawea Park

New Parking Area Tennis Courts ‐                     91,800                 

Asphalt Overlay ‐                     52,500                 

Perimeter Sidewalk ‐                     82,500                 

Replace Tennis Courts 383,045$           ‐                     ‐                        

Site Amenities Replacement ‐                     20,000                 

New Fall Surface ‐ Pompey's  5,700$                ‐                     ‐                        

Perimeter Parking ‐                     49,000                 

Park Signage 5,000$                ‐                     ‐                        

Remove Outbuildings ‐                     84,000                 

Remove Old Playgrounds 3,000                  ‐                     ‐                        

Update Gazebo ‐                     5,000                   

Update Kiwanis Picnic Shelter ‐                     12,500                 

Reduce Horseshoe Pit Number ‐                     500                       

Replace Traffic Island ‐                     20,000                 

New Concession/Restroom Building ‐                     136,500               

New Picnic Viewing Shelter ‐                     30,000                 

Remove Wading Pool 4,000                  ‐                     ‐                        

Design & Engineering ‐                     97,585                 

Water Plant Park & Riverside Park

Delineate On‐Street Parking ‐                     1,050                   

New Parking Area ‐                     16,800                 

Upgrade Boat Ramp End ‐                     5,000                   

New Sidewalk ‐ Concrete ‐                     18,000                 

New Restroom ‐                     82,250                 

New Picnic Shelter ‐                     18,000                 

New Trees ‐                     2,000                   

Remove Gravel Lot ‐                     2,250                   

Park Signage ‐                     1,000                   

Interpretive Signage ‐                     6,000                   

Upgrade Benches & Picnic Tables ‐                     3,200                   

New marked Crossing ‐                     1,200                   

Resurface Existing Trail ‐                     1,400                   

Re‐grade/Reseed Playing Surface ‐                     3,000                   

Ice Rink 300                      ‐                     ‐                        

Design & Engineering ‐                     15,910                 

Total 401,045                         ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  858,945                           

CAPITAL IMPROVEMENT PLAN 

GENERAL FUND (1000)

Fiscal Years 2017 ‐ 2021
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Completed Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2013‐2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Parks Master Plan

Miles Park Lagoon 

New Perimeter Sidewalk 25,000                  ‐                     ‐                        

New Curb & Gutter 30,000                  ‐                     ‐                        

Remove Skate Park ‐                     500                       

Remove City Maintenance Yard 1,000                    ‐                     ‐                        

New Angled Parking (Farmer's Mkt) ‐                     26,880                 

New Parking Area 144,480               ‐                     ‐                        

New Skate Park ‐                     120,000               

New BMX Park ‐                     10,000                 

Design & Engineering ‐                     32,386                 

Miles Park Athletic Complex

New Concrete Walks ‐                     93,750                 

New Fencing ‐                     246,166               

New Shade Trees ‐                     6,000                   

New Shade Structure ‐                     12,000                 

New Picnic Shelter ‐                     18,000                 

Updated Lighting System ‐                     450,000               

Updated Restrooms/Changing Area ‐                     200,000               

New Asphalt Drive Surface ‐                     65,000                 

New Sidewalk ‐                     25,000                 

New Parking Area ‐ Base/Asphalt ‐                     44,000                 

Design & Engineering ‐                     115,092               

Moja Park @ Mayor's Landing

New Parking Area ‐                     74,750                 

New Asphalt Drive Surface ‐                     96,000                 

New Concrete Sidewalks ‐                     15,000                 

Upgrade Boat Ramp ‐ Floating Dock ‐                     12,000                 

Upgrade Turn Around ‐                     73,400                 

New Restroom ‐                     80,000                 

New Picnic Shelter ‐                     18,000                 

Future Trail Connection ‐                     30,000                 

New Levee Trail ‐                     30,000                 

Pedestrian Lights/Solar ‐                     24,000                 

Design & Engineering ‐                     47,840                 

Depot Park

Improved Pedestrian Crossing ‐                     5,500                   

New Benches/Trash/Picnic Tables ‐                     24,600                 

Trail Expansion Post Intersection ‐                     51,000                 

Total 200,480                            ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  2,046,864                       

CAPITAL IMPROVEMENT PLAN 

GENERAL FUND (1000)

Fiscal Years 2017 ‐ 2021
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Completed Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2013‐2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Parks Master Plan

North Side Park 

Trail Connect ‐ Mars/Bozeman Trl ‐                     60,000                 

Trail Connect to High Ground ‐                     30,000                 

Jack Weimer Memorial Park

Move Playing Field/Seeding/Irrigation ‐                     25,000                 

New Fencing ‐                     50,340                 

New Dugouts ‐                     36,000                 

New Bullpen ‐                     25,500                 

New Outfield Wall ‐ 16' Tall Fence ‐                     48,060                 

New Screen Fence ‐ Nylon ‐                     4,320                   

New Parking Area ‐                     18,600                 

New Sidewalk/Integral Curb ‐                     31,500                 

New Entry Plaza ‐                     30,000                 

New Trees 3,000                    ‐                     ‐                        

New Shelter ‐                     18,000                 

Additional Bleachers 12,000                  ‐                     ‐                        

Existing Batting Cage ‐                     500                       

Maintenance Shed ‐                     4,500                   

Design & Engineering ‐                     30,232                 

Mars Park

New Parking Area ‐                     4,290                   

New Play Area ‐                     46,000                 

New Play/Fall Surface 9,200                    ‐                     ‐                        

Remove Old Play Equipment to Storage 2,500                    ‐                     ‐                        

New Sidewalk Extension ‐                     24,400                 

New Picnic Shelter 12,000                  ‐                     ‐                        

New  Pedestrian Lights/Solar ‐                     24,000                 

Reseed Grass Area ‐                     9,000                   

New Irrigation 10,500$               ‐                     ‐                        

New Trees 2,000                    ‐                     ‐                        

Design & Engineering ‐                     11,144                 

High ground Public Use Area

Survey All Properties ‐                     12,000                 

Stake and Set Permanent Boundaries ‐                     1,000                   

Trail Connection to Green Acres ‐                     30,000                 

Interpretive Nature Trail ‐                     25,900                 

Design & Engineering ‐                     4,345                   

Total 51,200                               ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  604,631                           

CAPITAL IMPROVEMENT PLAN 

GENERAL FUND (1000)

Fiscal Years 2017 ‐ 2021
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Completed Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2013‐2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Parks Master Plan

Katie Bonnell Park

New Parking Area ‐                     9,400                   

New Asphalt Drive Surface ‐                     48,000                 

New Sidewalks ‐                     22,500                 

New Crossing ‐                     2,000                   

Remove all Existing Structures ‐                     5,000                   

New Picnic Shelter ‐                     20,000                 

New Restroom ‐                     36,000                 

New Perimeter Trees ‐                     3,800                   

Historic Playground ‐                     18,800                 

Basketball Courts (2) 95,320             ‐                     ‐                        

Design & Engineering ‐                     25,202                 

Mike Webb Park

Asphalt Drive 63,990             ‐                     ‐                        

New Parking Area 31,320             ‐                     ‐                        

New Sidewalk 35,000             ‐                     ‐                        

New Play Area 48,400             ‐                     ‐                        

New Picnic Shelter ‐                     18,000                 

New Turn Around 19,840             ‐                     ‐                        

New Woodland Trail ‐                     3,000                   

Over‐seed Open space 1,500               ‐                     ‐                        

Update Restroom Building 54,000             ‐                     ‐                        

New Natural Playscape Area ‐                     15,000                 

Splash Park 152,289           ‐                     147,305               

Remove Existing Backstop Fence ‐                     1,000                   

Remove Existing Basketball Court 500                   ‐                     ‐                        

New Trees 2,000               ‐                     ‐                        

Existing Vault Toilet ‐ Add Walk ‐                     1,000                   

Design & Engineering ‐                     42,205                 

Reservoir Park

New Parking Area ‐                     46,680                 

New Perimeter Sidewalk ‐                     28,750                 

New Picnic Shelter ‐                     18,000                 

New Play Area ‐                     50,000                 

Off‐Leash Dog Park ‐ 6' Fence ‐                     38,750                 

New Benches/Trash ‐                     2,400                   

Community Gardens ‐                     38,500                 

Equipment/Tool Shed ‐                     15,000                 

Vault Toilet ‐                     20,000                 

Design & Engineering ‐                     21,373                 

Trails Improvements

Sacajawea/Mayors Landing Levee Trail ‐                     80,030                 

Shared Roadway Connectors ‐                     5,000                   

Front Street Trail ‐                     65,944                 

KPRK Trail ‐                     88,459                 

City Water Plant Trail ‐                     21,800                 

Sacajawea/Mayors River Connection ‐                     86,900                 

Mayors Landing‐Meyers View Trail Bridge ‐                     900,000               

Livingston Ditch Trail ‐                     529,425               

Design & Engineering ‐                     177,756               

Total 504,159                     ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  2,652,979                       

CAPITAL IMPROVEMENT PLAN 

GENERAL FUND (1000)

Fiscal Years 2017 ‐ 2021



 
               
                

 
            
                 

             
 
 

 

                      
                        

      C I T Y   O

                    
                     

                        

O F   L I V I N

                    
                      
                        

N G S T O N    

                    
                     
                        

                        

                   
                      
    G E N E R A

                       

                   
                    

A L   F U N D

                         

                    
             

D   F I N A N C

                          

                    C I A L   A N A

                          

                   A L Y S I S 

       C  -  14 

 

              



 
               
                

 
            
                 

             
 
 

 

                      
                        

      C I T Y   O

 
 
 
 
 

                    
                     

                        

O F   L I V I N

                    
                      
                        

N G S T O N    

                    
                     
                        

                        

                   
                      
    G E N E R A

                       

                   
                    

A L   F U N D

                         

                    
             

D   F I N A N C

                          

                    C I A L   A N A

                          

                   A L Y S I S 

       C  -  15 

 

              



 
               
                

 
            
                 

             
 
 

 

                      
                        

      C I T Y   O

                    
                     

                        

O F   L I V I N

                    
                      
                        

N G S T O N    

                    
                     
                        

                        

                   
                      
    G E N E R A

                       

                   
                    

A L   F U N D

                         

                    
             

D   F I N A N C

                          

                    C I A L   A N A

                          

                   A L Y S I S 

       C  -  16 

              



 
               
                

 
            
                 

             
 
 

 

                      
                        

      C I T Y   O

                    
                     

                        

O F   L I V I N

                    
                      
                        

N G S T O N    

                    
                     
                        

                        

                   
                      
    G E N E R A

                       

                   
                    

A L   F U N D

                         

                    
             

D   F I N A N C

                          

                    C I A L   A N A

                          

                   A L Y S I S 

       C  -  17 

 

              



                                                                                                                                                                                 
 
 

 

 
                                                                                                                                                             
                                                                                                               G E N E R A L   F U N D   F I N A N C I A L   A N A L Y S I S 

 
            
                       C I T Y   O F   L I V I N G S T O N                                                                                                                                   C  -  18 

 

The current replacement schedule is as follows: 
Existing fleet 2016 (Mileage 4/27/16) FY 2016/2017 FY 2017/2018 FY 2018/2019 FY 2019/2020 FY 2020/2021

2014 Ford Interceptor SUV 34,564 - (Canine) Canine   45,000 Canine 60,000 Canine 75,000 Canine   90,000 Canine New

2014 Ford Interceptor SUV 41,665 - (sgt) P1   60,000 P1   80,000 P1   New P1   20,000 P1   40,000

2013 Ford Interceptor 48,135 -  (sr) P2   70,000 P1   New P1   20,000 P1   40,000 P2  60,000

2013 Ford Interceptor - 49,937 (spare) P2   60,000 P2   70,000 P2   80,000 P1   New P1   20,000

2016 Ford Interceptor SUV- 3,123 (Jr) P1   20,000 P2   40,000 P2   60,000 P2   80,000 P1 New

2007 Dodge Charger - 113,092 (spare) P1   New P1   20,000 P1   40,000 P2   60,000 P2 80,000

2006 Dodge Charger - unmarked detective - 82,200 Det.   New Det.   10,000 Det.   20,000 Det.   30,000 Det.   40,000

2015 ford Interceptor(SUV) – (Chief )  4,410 Chief   10,000 Chief   15,000 Chief   20,000 Chief   25,000 Chief   30,000

Estimated Budget 70,000.00$          35,000.00$          35,000.00$          35,000.00$            70,000.00$              

Bold print = due for replacement that year

P1 = primary use vehicle

P2 = secondary use vehicle

 
The City initiated an aggressive vehicle maintenance program the past 5 years to replace a fleet 
of unreliable worn out vehicles. Beginning FY 2014, we began purchasing SUVs rather than 
sedans. Given the minimal price difference and considerable higher trade‐in value at the end of 
the service life, this seems to be a cost effective strategy. 
 
Alternatives:  Failure to adhere to a regular replacement schedule of our vehicle fleet will result 
in high maintenance costs and loss of productivity. In the past, we encountered situations 
where, due to vehicles being down for repairs, there were not enough marked cars for on duty 
officers, requiring officers to ride together or conduct foot patrol. This resulted in a loss of 
patrol coverage and reduced response time to calls for service or emergencies.  
 
Advantages of Approval:  Provide the department with reliable transportation, enabling 
officers to perform their duties. Newer vehicles conceivably are more fuel efficient. Provide 
comfortable vehicles for officers to spend considerable time in, reducing back strain from worn 
and broken down seats.  Newer vehicles are considerably safer, with better handling, than 
older vehicles. 
 
Impact on Future Operating Budgets:  This is a “pay now or pay later” cost that must be 
considered part of our operating budget.  Failure to maintain a newer fleet pursuant to an 
annual replacement schedule will result in high costs at some point when all vehicles are in 
need of replacement. The costs associated with vehicle replacement will somewhat be offset by 
lower maintenance costs and lower fuel costs.  We also have the option of selling or trading our 
old vehicles to offset the cost of replacement.  Newer vehicles, especially SUVs, bring a higher 
value. 
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L I B R A R Y    F U N D   F I N A N C I A L    A N A L Y S I S                     
 

 
 
 
 
F U N D   D E S C R I P T I O N 

 

The Public Library operating fund includes the costs associated with operating and maintaining the city-county 

library.  Fifty-four percent of the library's revenue is received from Park County, 35.2% from the City of Livingston, 

approximately 8.5% from library-generated income, such as fees, fines, interest income and donations, and less 

than 2% from state support for public libraries. 

 

The Library Capital Improvement fund accounts for funds set aside for capital improvements to the library 

building. The revenue sources for this fund are transfers from the operating fund. 
 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 Tax revenues will increase by 2% per year. 

 The city commission has decided to allocate an additional mill to the Library operating fund in addition to 

the compact required 7 mills. An incremental mill has been allocated for three years, FY15-FY17 

 This plan also assumes a dollar per dollar match from Park County.  This additional funding has been 

incorporated as part of the Library chapter in the City-County Compact. 

 The Library Board is anticipating going out for a County-Wide mill levy in November of 2016 with the 

anticipation of asking for approximately 3 mills. 

 

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Personnel costs (excluding health insurance) are estimated to decrease from FY 16 by 1% in FY 2017 due 

to retirements and reorganization within the Library.  Personnel costs will increase by approximately 2.5% 

for the following 4 years. 

 Operating costs increase by an average of 2% per year. 
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Fund Balance 179,753$                         180,101$                         159,900$                         167,771$                         178,841$                        

Add:  

  Operating Revenues 412,028                            407,468                            389,811                            445,571                            416,633                           

  Transfers In (City Contribution) ‐                                              ‐                                              27,500                               ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 412,028                            407,468                            417,311                            445,571                            416,633                           

Subtract:

    Operating Expenditures 411,675                            427,667                            409,440                            434,501                            451,175                           

    Capital Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 411,675                            427,667                            409,440                            434,501                            451,175                           

Reconciliation to F/S (5)                                           (2)                                           ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 180,101$                         159,900$                         167,771$                         178,841$                         144,300$                        

CAPITAL IMPROVEMENT PLAN 

LIBRARY OPERATING FUND (2220)

Fiscal Years 2012 ‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Fund Balance 144,300$                         52,529$                            127,483$                         203,076$                         279,308$                        

Add:  

  Operating Revenues 410,024                            537,406                            548,184                            559,201                            570,464                           

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 410,024                            537,406                            548,184                            559,201                            570,464                           

Subtract:

    Operating Expenditures 461,795                            462,452                            472,590                            482,968                            493,592                           

    Capital Expenditures 40,000                               ‐                                              ‐                                              ‐                                              ‐                                             

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 501,795                            462,452                            472,590                            482,968                            493,592                           

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 52,529$                            127,483$                         203,076$                         279,308$                         356,180$                        

LIBRARY OPERATING FUND (2220)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

‐$                 

‐                    

‐                    

Bookmobile 40,000              40,000             

‐                    

‐                    

‐                    

Projects

‐                    

‐                    

‐                    

‐                    

Total 40,000                         ‐                                  ‐                                  ‐                                  ‐                                  40,000                         ‐                                       

CAPITAL IMPROVEMENT PLAN 

LIBRARY OPERATING FUND (2220)

Fiscal Years 2017 ‐ 2021
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Fund Balance 34,515$                            43,578$                            48,445$                            44,035$                            32,637$                           

Add:  

  Operating Revenues 228                                      138                                      450                                      2                                            200                                     

  Transfers In 8,835                                  4,728                                  ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 9,063                                  4,866                                  450                                      2                                            200                                     

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures ‐                                              ‐                                              4,860                                  11,400                               ‐                                             

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures ‐                                              ‐                                              4,860                                  11,400                               ‐                                             

Reconciliation to F/S ‐                                              1                                           

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 43,578$                            48,445$                            44,035$                            32,637$                            32,837$                           

CAPITAL IMPROVEMENT PLAN 

LIBRARY CAPITAL IMPROVEMENT FUND (4020)

Fiscal Years 2012 ‐ 2016



                                                                                                                                                                                                                        
 
 

 

 
                                                                                                                                                             

    L I B R A R Y   F U N D   F I N A N C I A L   A N A L Y S I S 

 
            
                       C I T Y   O F   L I V I N G S T O N                                                                                                                                   D - 7 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Fund Balance 32,837$                            33,043$                            33,256$                            33,474$                            33,699$                           

Add:  

  Operating Revenues 206                                      212                                      219                                      225                                      232                                     

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 206                                      212                                      219                                      225                                      232                                     

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 33,043$                            33,256$                            33,474$                            33,699$                            33,931$                           

LIBRARY CAPITAL IMPROVEMENT FUND (4020)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

‐$                 

‐                    

‐                    

‐                    

Projects

‐                    

HVAC Replacement ‐                     Cost TBD

‐                    

‐                    

Total ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                       

CAPITAL IMPROVEMENT PLAN 

LIBRARY CIP FUND (2300)

Fiscal Years 2017 ‐ 2021
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D I S P A T C H    F U N D   F I N A N C I A L    A N A L Y S I S                     
 

 
 
 
 
F U N D   D E S C R I P T I O N 

 

The dispatch fund is used to account for all the activities of the City’s dispatch services.  The dispatch center is 

supported jointly by the City of Livingston and Park County.  It provides dispatching services to several public safety 

entities within Park County including the Livingston Police Department, Park County Sherriff’s Office, Livingston Fire 

and Rescue, several Park Count rural fire departments and many other local, state, and federal entities as needed.  

The communications department also maintains law enforcement and court-related records. 

 

The major sources to the dispatch fund include City and County General Fund support of Dispatch.  Other 

revenue sources include:  dispatching service charges, and investment earnings. 

 

 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 Continued in this CIP, both City and County general fund support has been reduced.  This reduction in 

revenues to the Dispatch fund is replaced by a transfer from the State 9-1-1 fund, held by the County.   

 

The transfers amount to:  

 $100,000 in FY 2017 

 $50,000 in FY 2018 

 

We will continue to re-evaluate the financial position of this fund to ensure that is remains fiscally sound.  

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Personnel Costs are projected to be: 2.5% for FY 2017 as per the negotiated union contract.  In FY 18 – 

21, personnel costs are projected to increase by 2% each year..   

 Health Insurance Costs have been increased 3% a year for all for 5 years. 

 All other operating expenditures have been increased by 2% a year for all 5 years. 
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Fund Balance 193,691$                         256,777$                         235,897$                         263,008$                         285,723$                        

Add:  

  Operating Revenues 260,403                            254,389                            304,230                            293,020                            302,703                           

  Transfers In (City Contribution) 170,653                            151,688                            180,431                            191,560                            200,703                           

___________ ___________ ___________ ___________ ___________

Total Revenues 431,056                            406,077                            484,661                            484,580                            503,406                           

Subtract:

    Operating Expenditures 367,969                            426,957                            457,550                            461,865                            552,655                           

    Capital Expenditures ‐                                              ‐                                              ‐                                              ‐                                              51,500                              

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 367,969                            426,957                            457,550                            461,865                            604,155                           

Reconciliation to F/S

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 256,777$                         235,897$                         263,008$                         285,723$                         184,974$                        

CAPITAL IMPROVEMENT PLAN 

DISPATCH FUND (2300)

Fiscal Years 2012 ‐ 2016



                                                                                                                                                                                                                        
 
 

 

 
                                                                                                                                                             
                                                                                                               D I S P A T C H   F U N D   F I N A N C I A L   A N A L Y S I S 

 
            
                       C I T Y   O F   L I V I N G S T O N                                                                                                                                   D  -  14 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Fund Balance 184,974$                         22,034$                            24,156$                            26,342$                            28,593$                           

Add:  

  Operating Revenues 294,658                            274,572                            254,585                            259,698                            264,915                           

  Transfers In (City Contribution) 192,598                            222,450                            252,399                            257,447                            262,596                           

___________ ___________ ___________ ___________ ___________

Total Revenues 487,257                            497,022                            506,984                            517,146                            527,511                           

Subtract:

    Operating Expenditures 485,197                            494,901                            504,799                            514,895                            525,193                           

    Capital Expenditures 165,000                            ‐                                              ‐                                              ‐                                              ‐                                             

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 650,197                            494,901                            504,799                            514,895                            525,193                           

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 22,034$                            24,156$                            26,342$                            28,593$                            30,911$                           

DISPATCH FUND (2300)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

Projects

Communications Masterplan Recommended Projects -           450,000    
Dispatch Equipment -3rd Dispatcher 10,000      10,000      
      (Radio, Phone, Monitor) -           
Northside Hill Grant Contribution 10,000      10,000      
Dispatch Move 20,000      20,000      
Radio System Grant Match 125,000    

Total 165,000          -                 -                 -                 -                 40,000            450,000          

CAPITAL IMPROVEMENT PLAN 
DISPATCH FUND (2300)
Fiscal Years 2017 - 2021
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F U N D   D E S C R I P T I O N 

 

The State of Montana is responsible for administering the State’s 9-1-1 Program on behalf of all local 9-1-1 

jurisdictions.  It provides a single point of coordination and support associated with State responsibilities for 

managing the 9-1-1 Program on behalf of the local jurisdictions.   The 9-1-1 Program manages the State’s statutory 

responsibilities for the development, implementation and operation of 9-1-1 emergency telephone throughout the 

state.  As part of these responsibilities, the State of Montana 9-1-1 Program established a cohesive statewide 

emergency 9-1-1 system that will provide citizens with rapid, direct access to public safety agencies.  The objective 

of this is to provide more accessible public safety services and reduce the response time to situations requiring law 

enforcement, fire, medical, rescue, and other emergency services.   

 
 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 State 9-1-1 distributions are projected to increase 3% per year. 

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Operating costs have been increased by an average of 2% per year.   

 The CIP includes the continued use of $100,000 of accumulated 9-1-1 funds to be used toward the City-

county communications and dispatch services for Fiscal Year 2017 and $50,000 for Fiscal Year 2018.. 
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Fund Balance 596,569$                         525,707$                         437,685$                         358,806$                         272,418$                        

Add:  

  Operating Revenues 128,012                            111,394                            118,718                            118,527                            130,450                           

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 128,012                            111,394                            118,718                            118,527                            130,450                           

Subtract:

    Operating Expenditures 171,919                            172,818                            171,360                            176,013                            172,500                           

    Capital Expenditures 26,955                               26,597                               112,624                            23,916                               20,000                              

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 198,874                            199,415                            283,984                            199,929                            192,500                           

Reconciliation to F/S (1)                                           86,388                               (4,986)                               

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 525,707$                         437,685$                         358,806$                         272,418$                         210,368$                        

CAPITAL IMPROVEMENT PLAN 

COUNTY 911 FUND

Fiscal Years 2012 ‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Fund Balance 210,368$                         25,933$                            6,050$                               38,810$                            64,307$                           

Add:  

  Operating Revenues 134,364                            138,394                            142,546                            146,823                            151,227                           

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 134,364                            138,394                            142,546                            146,823                            151,227                           

Subtract:

    Operating Expenditures 173,950                            125,429                            76,938                               78,476                               80,046                              

    Capital Expenditures 144,849                            32,849                               32,849                               42,849                               32,849                              

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 318,799                            158,278                            109,786                            121,325                            112,895                           

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 25,933$                            6,050$                               38,810$                            64,307$                            102,640$                        

COUNTY 911 FUND

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

Bulberry Mapping (Every Three Years) 5,000         5,000     10,000$  
Recorder Support  (Every Three Years) 5,000         5,000     10,000    
New Law Enforcement Software 32,849       32,849  32,849  32,849   32,849  164,244  

-         
-         
-         

Projects

Renew/Replace Current EPN Outbound Call Program 15,000       15,000    
Communications Masterplan Recommended Projects -         200,000     
Replace 911 Equipment UPS 32,000       32,000    
911 Move 30,000       30,000    
Radio System Grant Match 25,000       25,000    

-         
-         

Total 144,849           32,849       32,849       42,849        32,849       286,244       200,000           

CAPITAL IMPROVEMENT PLAN 

COUNTY 911 FUND

Fiscal Years 2017 ‐ 2021

Note:  The cost of the Law Enforcement software is spread 
among the City General Fund, the state 9-1-1 fund, and the 
Sheriff's Office.

The financial position of this fund will be re-evaluated each year, with 
possible adjustments being made, to insure this fund remains 
financially sound.
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I M P A C T   F E E S   F I N A N C I A L    A N A L Y S I S 
 

 
 
 
 
F U N D   D E S C R I P T I O N 

 

Impact fees collected for the following are accounted for as separate line items within the special revenue 

impact fee fund: 

 

 Police 

 Fire & EMS 

 Parks & Recreation 

 Transportation 

 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 Revenues are estimated to increase 2% per year for the next 5 years. 

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Capacity expanding expenditures will be utilized as set out in the Capital Improvement listings. 
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Cash Balance 4,766$                               7,298$                               7,038$                               1,274$                               (3,258)$                            

Add:  

  Operating Revenues 2,532                                  6,512                                  15,248                               24,258                               7,000                                 

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 2,532                                  6,512                                  15,248                               24,258                               7,000                                 

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures ‐                                              6,772                                  21,012                               28,790                               ‐                                             

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures ‐                                              6,772                                  21,012                               28,790                               ‐                                             

Reconciliation to F/S ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 7,298$                               7,038$                               1,274$                               (3,258)$                             3,742$                              

CAPITAL IMPROVEMENT PLAN 

POLICE IMPACT FEES ‐ (FUND 2399)

Fiscal Years 2012 ‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Cash Balance 3,742$                               5,787$                               13,070$                            20,498$                            28,075$                           

Add:  

  Operating Revenues 7,140                                  7,283                                  7,428                                  7,577                                  7,729                                 

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 7,140                                  7,283                                  7,428                                  7,577                                  7,729                                 

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures 5,095                                  ‐                                              ‐                                              ‐                                              ‐                                             

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 5,095                                  ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 5,787$                               13,070$                            20,498$                            28,075$                            35,804$                           

POLICE IMPACT FEES ‐ (FUND 2399)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021

Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

Weapon mounted flashlights 1,145        1,145$          

In Car Camera 1,700        1,700            

Video Editing Software 250           250                

Handheld RADAR detectors (2) 2,000        2,000            

‐                 

‐                 

‐                 

Total 5,095                        ‐                              ‐                              ‐                              ‐                              5,095                        ‐                             

CAPITAL IMPROVEMENT PLAN 

POLICE IMPACT FEES ‐ (FUND 2399)

Fiscal Years 2017 ‐ 2021
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Cash Balance 26,123$                            28,470$                            31,075$                            37,473$                            46,514$                           

Add:  

  Operating Revenues 2,348                                  2,605                                  6,398                                  9,041                                  4,200                                 

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 2,348                                  2,605                                  6,398                                  9,041                                  4,200                                 

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures ‐                                              ‐                                              ‐                                              ‐                                              47,500                              

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures ‐                                              ‐                                              ‐                                              ‐                                              47,500                              

Reconciliation to F/S (1)                                           1                                            ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 28,470$                            31,075$                            37,473$                            46,514$                            3,214$                              

CAPITAL IMPROVEMENT PLAN 

FIRE & EMS IMPACT FEES ‐ (FUND 2399)

Fiscal Years 2012 ‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Cash Balance 3,214$                               6,398$                               5,568$                               4,825$                               4,171$                              

Add:  

  Operating Revenues 4,284                                  4,370                                  4,457                                  4,546                                  4,637                                 

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 4,284                                  4,370                                  4,457                                  4,546                                  4,637                                 

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures 1,100                                  5,200                                  5,200                                  5,200                                  5,200                                 

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 1,100                                  5,200                                  5,200                                  5,200                                  5,200                                 

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 6,398$                               5,568$                               4,825$                               4,171$                               3,608$                              

FIRE & EMS IMPACT FEES ‐ (FUND 2399)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021

Year  1 Year  2 Year  3 Year  4 Year  5 Total Not
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

Thermal Imager 1,100          1,100          

FF Personal Thermal Imager 5,200          5,200          5,200          5,200          20,800        

-              

-              

-              

Projects -              

-              

-              

Total 1,100          5,200          5,200          5,200          5,200          21,900        -              

CAPITAL IMPROVEMENT PLAN 
FIRE & EMS IMPACT FEES - (FUND 2399)

Fiscal Years 2017 - 2021
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Cash Balance 6,965$                               8,062$                               11,029$                            13,821$                            11,114$                           

Add:  

  Operating Revenues 1,097                                  2,966                                  2,755                                  3,603                                  4,000                                 

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 1,097                                  2,966                                  2,755                                  3,603                                  4,000                                 

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures ‐                                              ‐                                              ‐                                              6,310                                  5,000                                 

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures ‐                                              ‐                                              ‐                                              6,310                                  5,000                                 

Reconciliation to F/S 1                                            37                                         ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 8,062$                               11,029$                            13,821$                            11,114$                            10,114$                           

CAPITAL IMPROVEMENT PLAN 

PARKS & RECREATION IMPACT FEES ‐ (FUND 2399)

Fiscal Years 2012 ‐ 2016



                                                                                                                                                                                                                        
 
 

 

 
                                                                                                                                                             

S P E C I A L   R E V E N U E   F U N D S    I M P A C T   F E E S   F I N A N C I A L   A N A L Y S I S 

 
            
                       C I T Y   O F   L I V I N G S T O N                                                                                                                                   D  -  45 

 
 
 
 
 
 
 

 
 
 
 

Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Fund Balance 10,114$                            9,194$                               8,356$                               7,600$                               6,930$                              

Add:  

  Operating Revenues 4,080                                  4,162                                  4,245                                  4,330                                  4,416                                 

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 4,080                                  4,162                                  4,245                                  4,330                                  4,416                                 

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures 5,000                                  5,000                                  5,000                                  5,000                                  5,000                                 

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 5,000                                  5,000                                  5,000                                  5,000                                  5,000                                 

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 9,194$                               8,356$                               7,600$                               6,930$                               6,346$                              

PARKS & RECREATION IMPACT FEES ‐ (FUND 2399)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021

Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

‐$                 

‐                    

‐                    

‐                    

Projects ‐                    

Minor Park Projects 5,000                5,000                5,000                5,000                5,000                25,000             

‐                    

‐                    

‐                    

Total 5,000                            5,000                            5,000                            5,000                            5,000                            25,000                         ‐                                       

CAPITAL IMPROVEMENT PLAN 

PARKS & RECREATION IMPACT FEES ‐ (FUND 2399)

Fiscal Years 2017 ‐ 2021
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Cash Balance 99,178$                            121,769$                         128,385$                         193,072$                         298,898$                        

Add:  

  Operating Revenues 22,591                               6,616                                  64,686                               110,827                            20,000                              

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 22,591                               6,616                                  64,686                               110,827                            20,000                              

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures ‐                                              ‐                                              ‐                                              5,000                                  101,000                           

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures ‐                                              ‐                                              ‐                                              5,000                                  101,000                           

Reconciliation to F/S ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 121,769$                         128,385$                         193,072$                         298,898$                         217,898$                        

CAPITAL IMPROVEMENT PLAN 

TRANSPORTATION IMPACT FEES ‐ (FUND 2399)

Fiscal Years 2012 ‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Fund Balance 217,898$                         158,298$                         129,106$                         100,330$                         71,979$                           

Add:  

  Operating Revenues 20,400                               20,808                               21,224                               21,649                               22,082                              

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 20,400                               20,808                               21,224                               21,649                               22,082                              

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures 80,000                               50,000                               50,000                               50,000                               50,000                              

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 80,000                               50,000                               50,000                               50,000                               50,000                              

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 158,298$                         129,106$                         100,330$                         71,979$                            44,060$                           

TRANSPORTATION IMPACT FEES ‐ (FUND 2399)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021

Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

-$         
-           

Projects -           
Pavement Projects 30,000     30,000     30,000     30,000     30,000     150,000   
 (Pavement of Gravel Streets) -           
ADA Accessability Upgrade 10,000     10,000     10,000     10,000     10,000     50,000     
Underpass Design -            TBD 
Storm Drain Feasibility Study 30,000     30,000     
Grant Cash Match 10,000     10,000     10,000     10,000     10,000     50,000     

Total 80,000           50,000           50,000           50,000           50,000           280,000         -                 

CAPITAL IMPROVEMENT PLAN 
TRANSPORTATION IMPACT FEES - (FUND 2399)

Fiscal Years 2017 - 2021
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F U N D   D E S C R I P T I O N 

 

The light maintenance fund is used to account for all the activities of the City’s Light Maintenance District.  The 

light maintenance district fund is used to pay for the electricity associated with running the lights within the City as 

well as maintaining and replacing the lights within the City limits. 

 

The major revenue source to the Light Maintenance fund is the Light Maintenance Assessments.  Other 

revenue sources include: penalty and interest on late assessment payments and investment earnings. 

 
 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 No rate changes or inflationary adjustments are needed for this 5 year CIP.  

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Operating costs have been increased by an average of 2% per year. 
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Fund Balance 29,087$                            79,495$                            14,846$                            26,079$                            10,218$                           

Add:  

  Operating Revenues 130,965                            142,857                            137,518                            138,895                            141,600                           

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 130,965                            142,857                            137,518                            138,895                            141,600                           

Subtract:

    Operating Expenditures 65,829                               60,752                               65,086                               70,028                               69,000                              

    Capital Expenditures 14,728                               146,753                            61,199                               84,730                               67,500                              

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 80,557                               207,505                            126,284                            154,757                            136,500                           

Reconciliation to F/S ‐                                              (1)                                           1                                            ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 79,495$                            14,846$                            26,079$                            10,218$                            15,318$                           

CAPITAL IMPROVEMENT PLAN 

LIGHT MAINTENANCE DISTRICT FUND (2400)

Fiscal Years 2012 ‐ 2017
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Fund Balance 15,318$                            53,245$                            24,529$                            16,012$                            3,276$                              

Add:  

  Operating Revenues 141,612                            141,624                            141,637                            141,649                            141,662                           

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 141,612                            141,624                            141,637                            141,649                            141,662                           

Subtract:

    Operating Expenditures 73,685                               75,159                               76,662                               78,195                               79,759                              

    Capital Expenditures 30,000                               95,181                               73,492                               76,191                               32,321                              

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 103,685                            170,340                            150,154                            154,386                            112,080                           

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 53,245$                            24,529$                            16,012$                            3,276$                               32,858$                           

LIGHT MAINTENANCE DISTRICT FUND (2400)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  2 Year  3 Year  4 Year  5 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Projects

Street Light Inventory Purchase 30,000              30,000              60,000             

Infrastructure Replacement Project # 2016 95,181              95,181             

Infrastructure Replacement Project # 2017 73,492              73,492             

Infrastructure Replacement Project # 2018 76,191              76,191             

Infrastructure Replacement Project # 2019 2,321                2,321               

Infrastructure Replacement Project # 2020 ‐                    

Total 30,000                         95,181                         73,492                         76,191                         32,321                         307,185                      ‐                                       

CAPITAL IMPROVEMENT PLAN 

LIGHT MAINTENANCE DISTRICT FUND (2400)

Fiscal Years 2017 ‐ 2021
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LIGHT MAINTENANCE DISTRICT FUND

RATE CHANGES & PROJECTION OF CUSTOMER GROWTH

                                          ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐Projected‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

FY 17 FY 18 FY 19 FY 20 FY 21

Percentage Rate Changes/Customer Growth:

Inflationary Adjustment ‐                            ‐                            ‐                            ‐                            ‐                           

General  Rate Increase ‐                            ‐                            ‐                            ‐                            ‐                           

Increase in Rates Dedicated to CIP ‐                            ‐                            ‐                            ‐                            ‐                           

_______ _______ _______ _______ _______

Total  Current Year Rate Changes ‐                            ‐                            ‐                            ‐                            ‐                           

Customer Growth Rate ‐                            ‐                            ‐                            ‐                            ‐                           

_______ _______ _______ _______ _______

Total  Percentage Increase in Base Year Revenues ‐                            ‐                            ‐                            ‐                            ‐                           

Financial Impact on Average Residential Customer:

Average Monthly LMD Bill 2.19$                       2.19$                       2.19$                       2.19$                       2.19$                      

Current Year Percentage Rate Change ‐                            ‐                            ‐                            ‐                            ‐                           

Projected Monthly Incr in Residential  Tax Bill ‐$                         ‐$                         ‐$                         ‐$                         ‐$                        

Typical  Residential  Bill  (yearly) 26.32$                     26.32$                     26.32$                     26.32$                     26.32$                    
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F U N D   D E S C R I P T I O N 

 

The street maintenance fund is used to account for all the activities of the City’s Street Maintenance District.  

The street maintenance district fund is used to pay for repair, maintenance, and improvements of the City’s streets. 

 

The major revenue source to the Street Maintenance fund is the Street Maintenance Assessments.  Other 

revenue sources include: penalty and interest on late assessment payments and investment earnings. 

 
 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 Street Maintenance District assessments are projected to increase 2% in FY17 and 1% a year for Fiscal 

Years 2018 through 2021. 

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Personnel Costs are projected to increase 2% per year for all 5 years. 

 Health Insurance Costs have been increased 3% for the entire term of the CIP. 

 Operating costs have been increased by an average of 2% per year. 
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Fund Balance 200,549$                         127,044$                         307,920$                         254,451$                         316,585$                        

Add:  

  Operating Revenues 680,209                            1,198,818                       877,590                            941,341                            993,350                           

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 680,209                            1,198,818                       877,590                            941,341                            993,350                           

Subtract:

    Operating Expenditures 382,177                            407,818                            487,922                            591,363                            596,009                           

    Capital Expenditures 371,379                            610,127                            443,181                            287,844                            410,750                           

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 753,556                            1,017,945                       931,104                            879,207                            1,006,759                      

Reconciliation to F/S (158)                                     3                                            45                                         ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 127,044$                         307,920$                         254,451$                         316,585$                         303,176$                        

CAPITAL IMPROVEMENT PLAN 

STREET MAINTENANCE DISTRICT FUND (2500)

Fiscal Years 2012 ‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Fund Balance 303,176$                         596,317$                         305,724$                         142,096$                         68,521$                           

Add:  

  Operating Revenues 1,013,217                       1,023,349                       1,033,583                       1,043,918                       1,054,358                      

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 1,013,217                       1,023,349                       1,033,583                       1,043,918                       1,054,358                      

Subtract:

    Operating Expenditures 607,076                            618,323                            629,796                            641,538                            653,515                           

    Capital Expenditures 113,000                            695,618                            567,415                            475,956                            396,602                           

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 720,076                            1,313,942                       1,197,211                       1,117,494                       1,050,117                      

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 596,317$                         305,724$                         142,096$                         68,521$                            72,761$                           

STREET MAINTENANCE DISTRICT FUND (2500)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment -$              
Dump truck (split with Water) 50,000         50,000          
Vehicles  26,000         27,000         53,000          
Loader 180,000       180,000        
Grader -                200,000          
Sweeper 80,000         80,000          
Tires 10,000         10,000          
Paint Sprayer 13,000         13,000          
Durapatcher 78,000         78,000          
Loader Mounted Snow Blower -                50,000            
Cold Storage Bldg 50,000         50,000          
($150K Split b/w SMD, Water, Sewer) -                
Tandem Dump Truck -                180,000          
Add'l 1/3 FTE in Roaming Crew(Split with RC, SM,SW) -                84,305            
Add'l 1 FTE -                252,396          
Seasonal -                73,689            

-                
Projects -                
Street Tree Trimming 5,000$         5,000$         5,000           5,000           5,000           25,000          
Signage for Street Sweeper 5,000           5,000           10,000          20,000            
Infrastructure Replacement Project #2016 441,618       441,618        
Infrastructure Replacement Project #2017 20,000         322,415       342,415        
Infrastructure Replacement Project #2018 20,000         400,956       420,956        
Infrastructure Replacement Project #2019 20,000         254,602       274,602        
Infrastructure Replacement Project #2020 20,000         20,000          
Pavement Projects 40,000         40,000         40,000         40,000         40,000         200,000        
Alley b/w 7th & 8th Street Improvements -                30,000            
Yellowstone Street Storm Drain -                346,500          

Total 113,000            695,618            567,415            475,956            396,602            2,248,591          1,236,890           

CAPITAL IMPROVEMENT PLAN 
STREET MAINTENANCE DISTRICT FUND (2500)

Fiscal Years 2017 ‐ 2021
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STREET MAINTENANCE FUND

RATE CHANGES & PROJECTION OF CUSTOMER GROWTH

                                          ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐Projected‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

FY 17 FY 18 FY 19 FY 20 FY 21

Percentage Rate Changes/Customer Growth:

Inflationary Adjustment 2.00                          1.00                          1.00                          1.00                          1.00                         

General  Rate Increase ‐                            ‐                            ‐                            ‐                            ‐                           

Increase in Rates  Dedicated to CIP ‐                            ‐                            ‐                            ‐                            ‐                           

_______ _______ _______ _______ _______

Total  Current Year Rate Changes 2.00                          1.00                          1.00                          1.00                          1.00                         

Customer Growth Rate ‐                            ‐                            ‐                            ‐                            ‐                           

_______ _______ _______ _______ _______

Total  Percentage Increase in Base Year Revenues 2.00                          1.00                          1.00                          1.00                          1.00                         

Financial Impact on Average Residential Customer:

Average Monthly SMD Bill 14.90$                     15.20$                     15.35$                     15.50$                     15.66$                    

Current Year Percentage Rate Change 2.00                          1.00                          1.00                          1.00                          1.00                         

Projected Monthly Incr in Residential  Tax Bill 0.30$                       0.15$                       0.15$                       0.16$                       0.16$                      

Projected Yearly Incr in Residential  Tax Bill 3.58$                       1.82$                       1.84$                       1.86$                       1.88$                      

Typical  Residential  Bill  (yearly) 182.38$                   184.20$                   186.04$                   187.90$                   189.78$                  
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W A T E R    F U N D   F I N A N C I A L    A N A L Y S I S 
 

 
 
 
 
F U N D   D E S C R I P T I O N 

 

The water fund is used to account for all the activities of the City’s Water services. 

 

The major revenue source to the water fund is metered water sales.  Other revenue sources include: Building 

and property rental charges, sales of water materials and supplies, water tap fees, and investment earnings. 

 
 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 Metered Water charges are anticipated to increase 3% for FY 17 and 2% for every year thereafter. 

 All other revenues are estimated to increase 2% per year for the next 5 years. 

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Personnel Costs are projected to increase 2% per year for all 5 years. 

 Health Insurance Costs have been increased 3% for the entire term of the CIP. 

 Operating costs have been increased by an average of 2% per year. 
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Working Capital 216,566$                         198,615$                         466,904$                         231,128$                         86,180$                           

Add:  

  Operating Revenues 1,411,982                       1,534,688                       1,424,934                       1,392,830                       1,425,900                      

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 1,411,982                       1,534,688                       1,424,934                       1,392,830                       1,425,900                      

Subtract:

    Operating Expenditures 904,355                            926,884                            1,027,795                       996,109                            979,746                           

    Capital Expenditures 371,819                            293,089                            572,898                            384,540                            413,450                           

    Transfers Out ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 1,276,174                       1,219,973                       1,600,693                       1,380,649                       1,393,196                      

Reconciliation to F/S (153,759)                          (46,426)                             (60,017)                             (157,129)                         

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 198,615$                         466,904$                         231,128$                         86,180$                            118,884$                        

CAPITAL IMPROVEMENT PLAN 

WATER FUND (5210)

Fiscal Years 2012 ‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Working Capital 118,884$                         125,102$                         261,323$                         228,012$                         206,036$                        

Add:  

  Operating Revenues 1,468,677                       1,498,051                       1,528,012                       1,558,572                       1,589,743                      

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 1,468,677                       1,498,051                       1,528,012                       1,558,572                       1,589,743                      

Subtract:

    Operating Expenditures 987,859                            1,004,859                       1,027,091                       1,044,421                       1,061,954                      

    Capital Expenditures 474,600                            356,970                            534,232                            536,126                            541,571                           

    Transfers Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 1,462,459                       1,361,829                       1,561,323                       1,580,547                       1,603,525                      

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 125,102$                         261,323$                         228,012$                         206,036$                         192,254$                        

WATER FUND (5210)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

Vehicles 27,500$       30,250$       57,750         
Dump truck (split with Street Dept.) 55,000         55,000         
Fire Hydrants & Valves 19,800         21,780         23,950         26,350         26,877         118,757       
Serv ice & Mainline Parts 16,500         20,000         22,000         24,200         24,684         107,384       
Meter Batteries/Upgrades 5,500           6,050           6,650           7,300           7,446           32,946         
MXU Replacement 35,200         38,200         42,000         46,200         47,124         208,724       
Tamper 22,000         22,000         
Backhoe tires and chains 10,500         2,500           13,000         
Leak Correlator 45,000         45,000         
Cold Storage Building 50,000         50,000         
($150K Split b/w SMD, Water, Sewer)
Lawnmower(Split between GF and SF) 3,667           4,033           7,700           
New backhoe 130,000       130,000       
PW Summer Intern 7,700           7,854           8,011           8,171           8,335           40,071         

PER  (Preliminary Engineering Report) Recommendations

PRV for 1MG and 2MG Reservoirs 62,500         62,500         
Well Backup Generators -              107,000          
4" Water Mains (Upgrade to 8") 9,900           10,890         11,980         13,200         14,520         60,490         8,144,000       
6" Water Mains (Upgrade to 8") -              17,077,000     
Looping of Bennett -              132,000          
Looping of Green Acres -              213,000          
Looping of Hospital Water Main -              1,093,000       
Updated Chlorination for 6 wells -              7,500              
Printing for Less Looping -              1,007,000       
Fencing at Wells -              56,000            

Subtotal of PER Recommendations 27,896,500$         

Projects

Well Rehab 10,000         10,000         10,000         10,000         10,000         50,000         
Additional Water Project 150,000       150,000       
Infrastructure Replacement Project #2016 25,000         171,030       196,030       
Infrastructure Replacement Project #2017 40,000         119,641       159,641       
Infrastructure Replacement Project #2018 40,000         104,172       144,172       
Infrastructure Replacement Project #2019 40,000         152,335       192,335       
Infrastructure Replacement Project #2020 40,000         40,000         
Municipal Well - East Side of River 250,000       250,000       500,000       
Railroad Underpass Utility Relocations -              400,000          

Total 474,600                      356,970                      534,232                      536,126                      541,571                      2,443,499                  28,296,500                    

CAPITAL IMPROVEMENT PLAN 

WATER FUND (5210)

Fiscal Years 2017 ‐ 2021
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WATER FUND

RATE CHANGES & PROJECTION OF CUSTOMER GROWTH

                                          ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐Projected‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

FY 17 FY 18 FY 19 FY 20 FY 21

Percentage Rate Changes/Customer Growth:

Inflationary Adjustment 2.00                          2.00                          2.00                          2.00                          2.00                         

General  Rate Increase ‐                            ‐                            ‐                            ‐                            ‐                           

Increase in Rates  Dedicated to CIP 1.00                          ‐                            ‐                            ‐                            ‐                           

_______ _______ _______ _______ _______

Total  Current Year Rate Changes 3.00                          2.00                          2.00                          2.00                          2.00                         

Customer Growth Rate ‐                            ‐                            ‐                            ‐                            ‐                           

_______ _______ _______ _______ _______

Total  Percentage Increase in Base Year Revenues 3.00                          2.00                          2.00                          2.00                          2.00                         

Financial Impact on Average Residential Customer:

Average Monthly Water Bill 35.21$                     36.27$                     36.99$                     37.73$                     38.49$                    

Current Year Percentage Rate Change 3.00                          2.00                          2.00                          2.00                          2.00                         

Projected Monthly Incr in Residential  Water Bill 1.06$                       0.73$                       0.74$                       0.75$                       0.77$                      

State Target Rate: $45.43 (Communities with 500‐7,500: $40.57) ‐ MT DNRC 2014 Rate Study
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F U N D   D E S C R I P T I O N 

 

The water impact fees are found within the water fund and are used to account for all the activities of the City’s 

Water impact fees. 

 

 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 Revenues are estimated to increase 2% per year for the next 5 years. 

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Capacity expanding expenditures will be utilized as set out in the Capital Improvement listing. 
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  Operating Reven

  Transfers In

Total Revenues

Subtract:

    Operating Expe
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Projected

FY 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Working Capital 76,970$                            4,970$                               9,980$                               15,510$                            21,571$                           

Add:  

  Operating Revenues 25,500                               26,010                               26,530                               27,061                               27,602                              

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 25,500                               26,010                               26,530                               27,061                               27,602                              

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures 97,500                               21,000                               21,000                               21,000                               21,000                              

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 97,500                               21,000                               21,000                               21,000                               21,000                              

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 4,970$                               9,980$                               15,510$                            21,571$                            28,173$                           

WATER IMPACT FEES (5210)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

‐$         

‐            

‐            

‐            

‐            

Projects

Water Pipe Replacement Program 10,000   21,000   21,000   21,000   21,000   94,000   
(Replace 1-2 block of 4-inch water with 8-inch annually) -        

Water System Masterplan 40,000   40,000   
Underpass Water Mains -        

PRV for 1MG and 2MG Reservoirs 37,500   37,500   
Engineering Municipal Well 10,000   

‐            

Total 97,500             21,000             21,000             21,000             21,000             171,500          ‐                     

CAPITAL IMPROVEMENT PLAN 

WATER IMPACT FEES (5210)

Fiscal Years 2017 ‐ 2021
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S E W E R    F U N D   F I N A N C I A L    A N A L Y S I S 
 

 
 
 
 
F U N D   D E S C R I P T I O N 

 

The sewer fund is used to account for all the activities of the City’s sewer services.  This includes the Waste 

Water Treatment Plant as well. 

 

The major revenue source to the sewer fund is sewer service charges.  Other revenue sources include: sale of 

sewer materials and supplies, sewer tap fees, and investment earnings. 

 
 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 Revenues are estimated to increase 2% for all 5 years of the capital improvement plan. 

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Personnel Costs are projected to increase 2% per year for all 5 years. 

 Health Insurance Costs have been increased 3% for the entire term of the CIP. 

 Operating costs have been increased by an average of 2% per year. 

 The increase in operating expenditures beginning in FY18 reflects debt service payments for Waste Water 

Treatment Plant rehabilitation. 
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Working Capital 373,593$                         293,400$                         200,715$                         499,833$                         654,943$                        

Add:  

  Operating Revenues 1,660,454                       1,730,573                       1,931,328                       2,115,429                       2,192,300                      

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 1,660,454                       1,730,573                       1,931,328                       2,115,429                       2,192,300                      

Subtract:

    Operating Expenditures 1,219,973                       1,169,842                       1,247,687                       1,072,242                       1,330,896                      

    Capital Expenditures 435,154$                         633,584$                         506,900$                         522,600                            642,450                           

    Transfers  Out ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 1,655,127                       1,803,426                       1,754,586                       1,594,842                       1,973,346                      

Reconciliation to F/S (85,520)                             (19,832)                             122,377                            (365,477)                          ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 293,400$                         200,715$                         499,833$                         654,943$                         873,897$                        

CAPITAL IMPROVEMENT PLAN 

SEWER FUND (5310)

Fiscal Years 2012 ‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Working Capital 873,897$                         1,335,175$                    1,120,516$                    950,136$                         635,419$                        

Add:   2.0% 2.0% 2.0% 2.0% 2.0%

  Operating Revenues 2,236,146                       2,280,869                       2,326,486                       2,373,016                       2,420,476                      

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 2,236,146                       2,280,869                       2,326,486                       2,373,016                       2,420,476                      

Subtract:

1.8% 63.6% 2.0% 1.7% 1.7%

    Operating Expenditures 1,354,268                       2,215,431                       2,259,283                       2,298,589                       2,338,749                      

    Capital Expenditures 420,600                            280,097                            237,583                            389,144                            384,342                           

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 1,774,868                       2,495,529                       2,496,866                       2,687,732                       2,723,092                      

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 1,335,175$                    1,120,516$                    950,136$                         635,419$                         332,804$                        

SEWER FUND (5310)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

Sewer Maintenance
Vehicles 26,000         26,000         
Sewer Jet Truck 200,000       200,000       
Emergency Generator for Centennial L.S. 17,000         17,000         
Emergency Generator for 9th Street L.S. 11,000         11,000         
Emergency Generator for Clinic L.S. 11,000         11,000         
Lift Station Pumps 4,000           4,000           8,000           
Lawnmower 3,667           4,033           7,700           
Cold Storage Bldg 50,000         50,000         
     ($150K Split b/w SMD, Water, Sewer) -              
Add'l 0.5 Sewer FTE 16,000         32,640         33,293         33,293         115,226       

Waste Water Treatment Plant
WWTP Vehicle -              25,000            
AC Unit 7,600           7,600           
Mini Loader Cat model 906 -              75,000            
Tromel Screen -              45,000            
Portable 6 Pump 37,000         37,000         
Headworks Grinder - Replacement of Curren 30,000         30,000         
Inventory of Replacement Parts 10,000         10,000         
Add'l 0.5 WWTP FTE 16,000         32,640         33,293         33,959         115,891       

Projects
Small Area Main Upgrades 20,000         20,000         20,000         20,000         20,000         100,000       
Lift Station Rehab/Telemetry 15,000         15,000         10,000         10,000         10,000         60,000         
Root Killing/CIPP lining 10,000         10,000         10,000         10,000         10,000         50,000         
1 Month Sewer Line Repairs 100,000       100,000       
Infrastructure Replacement Project #2016 127,431       127,431       
Infrastructure Replacement Project #2017 20,000         112,303       132,303       
Infrastructure Replacement Project #2018 20,000         228,525       248,525       
Infrastructure Replacement Project #2019 20,000         207,091       227,091       
Infrastructure Replacement Project #2020 20,000         20,000         
Railroad Underpass Utility Relocations -              400,000          

-              

Total 420,600              280,097              237,583              389,144              384,342              1,711,766           545,000                  

CAPITAL IMPROVEMENT PLAN 
SEWER FUND (5310)

Fiscal Years 2017 - 2021

Note: The Waste Water Treatment Plant Rehabilitation, scheduled for construction in FY 2017 & 2018.    The 
debt service for this project has been included in operating costs starting in FY 2018.  To the extent that system 
development fees are available, they will be used to offset the capacity expanding expenditures. 
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SEWER FUND

RATE CHANGES & PROJECTION OF CUSTOMER GROWTH

                                          ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐Projected‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

FY 17 FY 18 FY 19 FY 20 FY 21

Percentage Rate Changes/Customer Growth:

Inflationary Adjustment 2.00                          2.00                          2.00                          2.00                          2.00                         

General  Rate Increase ‐                            ‐                            ‐                            ‐                            ‐                           

Increase in Rates  Dedicated to CIP ‐                            ‐                            ‐                            ‐                            ‐                           

______ ______ ______ ______ ______

Total  Current Year Rate Changes 2.00                          2.00                          2.00                          2.00                          2.00                         

Customer Growth Rate ‐                            ‐                            ‐                            ‐                            ‐                           

______ ______ ______ ______ ______

Total  Percentage Increase in Base Year Revenues 2.00                          2.00                          2.00                          2.00                          2.00                         

Financial Impact on Average Residential Customer:

Average Monthly Sewer Bill 39.77$                     40.57$                     41.38$                     42.20$                     43.05$                    

Current Year Percentage Rate Change 2.00                          2.00                          2.00                          2.00                          2.00                         

Projected Monthly Incr in Residential  Sewer Bill 0.80$                       0.81$                       0.83$                       0.84$                       0.86$                      

State Target Rate: $29.36 (Communities with 500‐7,500: $36.27) ‐ MT DNRC 2014 Rate Study
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F U N D   D E S C R I P T I O N 

 

The sewer impact fees are found within the sewer fund and are used to account for all the activities of the 

City’s sewer impact fees.  
 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 Revenues are estimated to increase 2% for the next 5 years. 

 

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Capacity expanding expenditures will likely be a part of the Waste Water Treatment Plant Rehabilitation 

project in fiscal year 2017. 
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Working Capital 22,126$                            2,626$                               28,636$                            55,166$                            82,227$                           

Add:  

  Operating Revenues 25,500                               26,010                               26,530                               27,061                               27,602                              

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 25,500                               26,010                               26,530                               27,061                               27,602                              

Subtract:

    Operating Expenditures ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

    Capital Expenditures 45,000                               ‐                                              ‐                                              ‐                                              ‐                                             

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 45,000                               ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance 2,626$                               28,636$                            55,166$                            82,227$                            109,829$                        

SEWER IMPACT FEES (5310)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

‐$                 

‐                    

‐                    

Projects

‐                    

Sewer Plant Rehab 45,000              45,000             

‐                    

‐                    

‐                    

‐                    

‐                    

‐                    

‐                    

Total 45,000                         ‐                                  ‐                                  ‐                                  ‐                                  45,000                         ‐                                       

CAPITAL IMPROVEMENT PLAN 

SEWER IMPACT FEES (5310)

Fiscal Years 2017 ‐ 2021
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F U N D   D E S C R I P T I O N 

 

The solid waste fund is used to account for all the activities of the City’s sanitation services.  This includes the solid 

waste collection, as well as recycling and the City Transfer Station. 

 

The major revenue source to the solid waste fund is garbage collection charges.  Other revenue sources include: 

sales of recycled materials, transfer station charges, and investment earnings. 
 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 Revenues are estimated to increase 1% in FY 2017 and 2% per year for years FY 2018 through 2021. 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Personnel Costs are projected to increase 2% per year for the next 5 years. 

 Health Insurance Costs have been increased 3% for the entire term of the CIP. 

 Operating costs have been increased by an average of 2% per year. 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 
               

 
            
                 

                
 
 

 

                      

      C I T Y   O

 
 
S O L I D
 

FY 1
 

 
 
 
 

S O L I D   W

FY 1
 
 

                       
                     

O F   L I V I N

D   W A S T E

2 – 15 Actua

 
 

     ____

W A S T E   F 
 

2 – 15 Actua

 
 

                       
                      

  

N G S T O N    

E    F U N D   -

l   –   Current 

__________

U N D   B A L

l   –   Current 

-$500,000
-$400,000
-$300,000
-$200,000
-$100,000

$0
$100,000
$200,000
$300,000

                       
                     

S O L I D

                        

-   F U N D   B

year FY 16 E

___________

L A N C E   A

year FY 16 E

12 13

                       
                      
D   W A S T E

                       

B A L A N C 

Estimated   –

__________

A S   %   O F 

Estimated   –

14 15 1
Fis

                       
                    

E    F U N D   F

                         

E   

  FY 17 – 21

__________

  E X P E N D

  FY 17 – 21

16 17 18
scal Year

                       
             
F I N A N C I 

                          

Projected 

___________

D I T U R E S

Projected 

8 19 20

                        A L   A N A L

                          

 

______ 

 

21

                       L Y S I S 

       E  -  78 

 

                



 
               

 
            
                 

                
 
 

 

                      

      C I T Y   O

 
 

S O 
  

Last 
 
 
 

 
 
 
 
 

S O 
 
             
 
 
 
 

                       
                     

O F   L I V I N

 

L I D   W A S

five years (FY

_________

L I D   W A S

                    

                       
                      

  

N G S T O N    

S T E   F U N 

Y 12 – FY 16

__________

S T E     F U N

           Next f

                       
                     

S O L I D

                        

 

D   -   O P E R

)  _________

___________

N D   -   O P E

five years – C

                       
                      
D   W A S T E

                       

R A T I N G   

____________

 
 
 

__________

E R A T I N G 

C I P (FY 17 –

                       
                    

E    F U N D   F

                         

&   C A P I T

____________

__________

  &   C A P I 

– FY 21) ____

 
 

                       
             
F I N A N C I 

                          

T A L   E X P 

__ 

___________

T A L   E X P

___________

                        A L   A N A L

                          

E N D I T U R

_________

P E N D I T U

____________

                       L Y S I S 

       E  -  79 

R E S 

 R E S 

_______ 

 

                



 
               

 
            
                 

                
 
 

 

                      

      C I T Y   O

 

 
 
S O L I D   W

 
FY 1
 

 

 

 

 

 

                       
                     

O F   L I V I N

W A S T E    F

2 – 15 Actua

_______

 
 
C A P I T A

F

 

                       
                      

  

N G S T O N    

 U N D   -   C

l   –   Current 

__________

A L   E X P E 

Y 12 – 15 Ac

                       
                     

S O L I D

                        

 A P I T A L  

year FY 16 E

___________

N D I T U R E

tual   –   Curr

                       
                      
D   W A S T E

                       

 E X P E N D

Estimated   –

 
 

__________

E S   V S   O P

rent year FY 1

                       
                    

E    F U N D   F

                         

D I T U R E S

  FY 17 – 21

__________

P E R A T I N

16 Estimated 

                       
             
F I N A N C I 

                          

Projected 

___________

N G    E X P E

  –   FY 17 – 

                        A L   A N A L

                          

 

_______ 

E N D I T U R 

21 Projected

                       L Y S I S 

       E  -  80 

E S 

d 

                



                                                                                                                                                                                                                        
 
 

 

 
                                                                                                                                                             

  S O L I D   W A S T E    F U N D   F I N A N C I A L   A N A L Y S I S 

 
            
                       C I T Y   O F   L I V I N G S T O N                                                                                                                                   E  -  81 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Working Capital (223,210)$                       (193,894)$                       (268,207)$                       (425,221)$                       (406,781)$                      

Add:  

  Operating Revenues 1,159,736                       1,410,507                       1,684,795                       1,776,433                       1,867,475                      

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 1,159,736                       1,410,507                       1,684,795                       1,776,433                       1,867,475                      

Subtract:

    Operating Expenditures 1,139,954                       1,407,991                       1,636,019                       1,576,107                       1,565,890                      

    Capital Expenditures ‐                                              ‐                                              89,359                               70,074                               43,950                              

    Transfers  Out ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 1,139,954                       1,407,991                       1,725,378                       1,646,181                       1,609,840                      

Reconciliation to F/S 9,534                                  (76,829)                             (116,431)                          (111,812)                          ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance (193,894)$                       (268,207)$                       (425,221)$                       (406,781)$                       (149,146)$                      

CAPITAL IMPROVEMENT PLAN 

SOLID WASTE FUND (5410)

Fiscal Years 2012 ‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Estimated Beginning Working Capital (149,146)$                       (127,147)$                       38,697$                            47,967$                            220,037$                        

Add:  

  Operating Revenues 1,862,025                       1,899,265                       1,937,250                       1,975,995                       2,015,515                      

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 1,862,025                       1,899,265                       1,937,250                       1,975,995                       2,015,515                      

Subtract:

    Operating Expenditures 1,553,207                       1,583,364                       1,669,477                       1,701,968                       1,735,113                      

    Capital Expenditures 286,818                            150,058                            258,503                            101,957                            330,419                           

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 1,840,025                       1,733,422                       1,927,980                       1,803,925                       2,065,532                      

___________ ___________ ___________ ___________ ___________

Estimated Ending Balance (127,147)$                       38,697$                            47,967$                            220,037$                         170,020$                        

SOLID WASTE FUND (5410)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021



                                                                                                                                                                                                                        
 
 

 

 
                                                                                                                                                             

  S O L I D   W A S T E    F U N D   F I N A N C I A L   A N A L Y S I S 

 
            
                       C I T Y   O F   L I V I N G S T O N                                                                                                                                   E  -  83 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

Garbage Truck 240,000$     260,000       275,000       775,000$     
Roll-off Vehicle for Comm. Cust. 150,000       150,000       
Tractor -              TBD
Packer Unit 130,000       130,000       
Garbage Truck Shop (3 Bays) 130,000       130,000       
Backhoe 100,000       100,000       
Tub Grinder/Chipper -              TBD
Tires 15,000         16,000         31,000         
Garbage Cans (Black Tubs, Blue and green) 25,000         30,000         20,000         20,000         20,000         115,000       
Add'l FTE -              248,562          
Add'l 1/3 FTE in Roaming Crew(Split with SM,SW) -              -              -              -              -              
Add'l .5 FTE -              -              -              -              -              146,853          
(Split with SMD) -              
20 CYD. Rolloff 8,000           8,000           
Triple Bin Rolloff 7,000           7,000           14,000         
Automatic Gate for Recycling Area 4,000           4,000           
Glass Disposal 15,000         10,000         10,200         10,404         10,612         56,216         
Spring Cleanup Labor Charges 12,000         12,240         12,485         12,734         12,989         62,448         

Solid Waste Study Recommendations
Green Waste Can Charges (78,000)$     (78,000)$     (78,000)$     (78,000)$     (312,000)     
Construction Waste Surcharge (9,750)$       (9,750)$       (9,750)$       (9,750)$       (9,750)$       (48,750)       
Increase Fee at Transfer Station (56,432)$     (56,432)$     (56,432)$     (56,432)$     (56,432)$     (282,159)     

Projects
Replace Scales at Transfer Station 53,000$       53,000         
Utility Serv ice to Transfer Station 75,000         75,000         
Slope Sheets 12,000         12,000         
Perimeter Fencing 5,000           5,000           10,000         
Concrete Crushing 10,000         10,000         20,000         
Solid Waste Operations Study 25,000$       25,000         

-              
-              

Total 286,818              150,058              258,503              101,957              330,419              1,127,756           395,415                  

CAPITAL IMPROVEMENT PLAN 
SOLID WASTE FUND (5410)
Fiscal Years 2017 - 2021
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SOLID WASTE FUND

RATE CHANGES & PROJECTION OF CUSTOMER GROWTH

                                          ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐Projected‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

FY 17 FY 18 FY 19 FY 20 FY 21

Percentage Rate Changes/Customer Growth:

Inflationary Adjustment 1.00                          2.00                          2.00                          2.00                          2.00                         

General  Rate Increase ‐                            ‐                            ‐                            ‐                            ‐                           

Increase in Rates  Dedicated to CIP ‐                            ‐                            ‐                            ‐                            ‐                           

_______ _______ _______ _______ _______

Total  Current Year Rate Changes 1.00                          2.00                          2.00                          2.00                          2.00                         

Customer Growth Rate ‐                            ‐                            ‐                            ‐                            ‐                           

_______ _______ _______ _______ _______

Total  Percentage Increase in Base Year Revenues 1.00                          2.00                          2.00                          2.00                          2.00                         

Financial Impact on Average Residential Customer:

Average Monthly Garbage Bill 17.92$                     18.10$                     18.46$                     18.83$                     19.21$                    

Current Year Percentage Rate Change 1.00                          2.00                          2.00                          2.00                          2.00                         

Projected Monthly Incr in Residential  Garbage Bill 0.18$                       0.36$                       0.37$                       0.38$                       0.38$                      
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A M B U L A N C E   F U N D   F I N A N C I A L    A N A L Y S I S 
 

 
 
 
 
F U N D   D E S C R I P T I O N 

 

The ambulance fund is used to account for all the activities of the City’s ambulance service.  The Livingston Fire 

and Ambulance provides an advanced life support paramedic ambulance service to the City of Livingston and Park 

County. 

 

The major revenue sources to the ambulance fund include Ambulance service charges and County support of the 

Ambulance Services.  Other revenue sources include:  Property Tax Revenue, State Entitlement Revenue, and 

investment earnings. 
 
 
 
K E Y   R E V E N U E   A S S U M P T I O N S: 
 
 

 Ambulance Rates are scheduled to increase by 4% in FY 2017 & 2018 and 2% per year for FY 2019 

through 2021. 

 Property taxes are estimated to increase 2% per year. 

 Entitlement is projected to increase 3.5% in FY 2017 and 3% for the FY 2018-2021. 

 
 
 
K E Y   E X P E N D I T U R E   A S S U M P T I O N S: 
 

 Personnel Costs are projected to increase 2% per year in FY 2017-2021. 

 Health Insurance Costs have been increased 3% per year. 

 Operating costs have been increased by an average of 2% per year. 
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Projected

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Beginning Unrestricted Net Position 393,890$                         398,706$                         190,063$                         318,927$                         328,431$                        

Add:  

  Operating Revenues 647,264                            638,190                            724,003                            819,294                            941,094                           

  Transfers In

___________ ___________ ___________ ___________ ___________

Total Revenues 647,264                            638,190                            724,003                            819,294                            941,094                           

Subtract:

    Operating Expenditures 628,153                            686,379                            752,509                            695,558                            886,536                           

    Capital Expenditures ‐                                              ‐                                              160,291                            ‐                                              155,000                           

    Transfers Out ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 628,153                            686,379                            912,800                            695,558                            1,041,536                      

Reconciliation to F/S (14,295)                             (160,454)                          317,661                            (114,233)                          ‐                                             

___________ ___________ ___________ ___________ ___________

Estimated Ending Unrestricted Net Posi 398,706$                         190,063$                         318,927$                         328,431$                         227,989$                        

CAPITAL IMPROVEMENT PLAN 

AMBULANCE (5510)

Fiscal Years 2012‐ 2016
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Year  1 Year  2 Year  3 Year  4 Year  5  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Beginning Unrestricted Net Position 227,989$                         217,970$                         217,244$                         211,615$                         50,989$                           

Add:  

  Operating Revenues 967,635                            995,118                            1,011,401                       1,028,012                       1,044,959                      

  Transfers In ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Revenues 967,635                            995,118                            1,011,401                       1,028,012                       1,044,959                      

Subtract:

    Operating Expenditures 959,379                            979,844                            1,000,030                       1,020,638                       1,040,053                      

    Capital Expenditures 18,275                               16,000                               17,000                               168,000                            ‐                                             

    Transfers  Out ‐                                              ‐                                              ‐                                              ‐                                              ‐                                             

___________ ___________ ___________ ___________ ___________

Total Expenditures 977,654                            995,844                            1,017,030                       1,188,638                       1,040,053                      

___________ ___________ ___________ ___________ ___________

Estimated Ending Unrestricted Net Position 217,970$                         217,244$                         211,615$                         50,989$                            55,895$                           

AMBULANCE (5510)

CAPITAL IMPROVEMENT PLAN 

Fiscal Years 2017 ‐ 2021
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Year  1 Year  2 Year  3 Year  4 Year  5 Total Not

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Scheduled

Equipment

Apparatus Replacements 50% 15,000         16,000         17,000         18,000         66,000         
4x4 Ambulance Remount/Purchase 150,000       150,000       
AFG Grant Matching Funds 50% 3,075           3,075           
Gas Meter Grant Match 200              200              

-              
-              
-              

Projects
-              

Total 18,275      16,000      17,000      168,000    -            219,275    -               

CAPITAL IMPROVEMENT PLAN 
AMBULANCE (5510)

Fiscal Years 2017 - 2021
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AMBULANCE FUND

RATE CHANGES & PROJECTION OF CUSTOMER GROWTH

                                          ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐Projected‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

FY 17 FY 18 FY 19 FY 20 FY 21

Percentage Rate Changes/Customer Growth:

Inflationary Adjustment 4.00                          4.00                          2.00                          2.00                          2.00                         

General  Rate Increase ‐                            ‐                            ‐                            ‐                            ‐                           

Increase in Rates Dedicated to CIP ‐                            ‐                            ‐                            ‐                            ‐                           

_______ _______ _______ _______ _______

Total  Current Year Rate Changes 4.00                          4.00                          2.00                          2.00                          2.00                         

Customer Growth Rate ‐                            ‐                            ‐                            ‐                            ‐                           

_______ _______ _______ _______ _______

Total  Percentage Increase in Base Year  4.00                          4.00                          2.00                          2.00                          2.00                         

Rate increases reflect an increase in revenues, actual increase in charges will vary by procedure type.
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