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Public Participation Plan

lnforming and Educating the Public
The following mechanisms will be utilized to inform and
educate the public about the GroMh Policy update and
the signiflcant issues under consideration. lJse of these
mechanisms with motivate participation of resldents and
stakeholders in the process and encourage meaningful
dialogue that will help shape the Growth Policy.

Bra nding of the project.
ProJect webpage or website, which will be updated
regularly to include relevant and timely information and
opportunaties for public and stakeholder participation.

opportunity will also be provided for residents to
subscribe to an email update list through the website.
Utility bill mailers that draw attention to the planning
process and opportunities for public and slakeholder
involvement. There will be two instances of mailing
invitations for public meetings.
Social media campaign, whrch will anclude regular
posts to inform audience of relevant information and
opportunities in a timely manner.
Coordination of cross-posting on partners' websites
and social media.
Email blasts - periodic "opt-in" emails to residents
and other stakeholders about relevant and timely
lnrormation and opportun ities
lvedia releases - live instances:
1. Plan Kick-off
2. Public meeting announcement
3. 0nline survey
4. Public meeting a nnouncement
5. Draft Plan adoption

Newspaper articles - per media interest from releases.

Gathering Responses
The following mechanisms for public participation will be
used rn gathering responses to our team's inquiries:

E-survey via digital survey platform such as
SurveyMonkey.
Booth at public event (such as a communityfestival or fair).

Presentation to Planning Board introducing the
planning team and pro.iect.

Stakeholder interviews to collect critical information
from community leaders.
Public meeting to collect information from members
of the com m unity.
Public meeting to gather feedback on Draft Plan.

Presentation to Plann ing Board to collect feedback on
the Draft Plan.
Presentation of the DraFt Growth Policv.

The following mechanlsms will be used for presenting the
draft growth policy to the general public and the City:

Webpage/website with comment f unction
Social media
Media releases
Newspaper article (per media interest from release)
Public meeting to gather feedback on the Draft Plan
Presentatron to Planning Board to collect feedback on
the Draft Plan
l\4eeting with City of Livingston to receive feedback on
Draft Plan

Final Presentation to Planning Board andlor City
Project close-out with City

Documenting Public Participation
We will utilize a variety of mechanisms lor documenting
public participation and the analysis of the responses. The
documentation resulting from the following mechanisms
will be compiled and provided as a n appendix to the Growth
Policy. Graphics wlll be used whenever appropriate.

Sign-in sheets from public meetings.
Written summaries of public meetrngs.
Written summaries of meetings with the City's staff.
List and written summary of comments received
via the webpage/website at different stages of the
Growth Policy update process.

[/icrosoft Excel andlor online surveying tool analysjs
of survey results.
Written summary of survey analysis.
Webpage/website a nalytics.
List and written summary of any other comments
received by the public via social media, email, and
hard copy letters.

Examples:
See the attached selection of public engagernent material
examples from our other pro.jects on page 31.

Website (h ttp:/ / burtonnla n ning.c.ornlgla0.eElal)
Public meeting invitation utility bill insert
Public meeting invitation
Meeting Summary
Meeting Exhibit
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City of Lrvrngston Comprehensrve Growth Polrcy Update Proposal

Susan Vincent: Branding
Anna van der Zwaag: Webpage/website
development, socral medra campargn
Amelia Manstield: Public meetings and
presentations, media releases, newspaper articles
Jim Lenner: Public meetings and presentatrons
Kathleen lvcl\4ahon: Public meetings and
presentations, survey development

Staff Availability
The BPS team has the capacity to proceed immediately
with this proposed process. Our team will be managing
multiple contracts during this proJect time period of
September 2019 through August 2020. Below is the
availability of the key staff that will be working on this
project.

Staff Availability

Main Project Role

Kimberly Burton

Amelia Mansfield

Kathleen Nlcl./a hon

Jim Lenner

Susan Vincent

Anna van der Zwaag

Brett Morris

BPS

BPS

AC

BPS

BPS

BPS

Project Management

Project Management, Strategies &
lmplementation, Public lnvolvement

Needs Assessment, Public lnvolvement

Needs Assessment, Strategies &
lmplementation, Public lnvolvement

Needs Assessment, Strategies &
lmplementation, Public lnvolvement

Public lnvolvement

Needs Assessment

!5%

40%

60%

40yo

55v"
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Personnel:
Public participation responsibilities will be shared among
our team members. Specific roles include:

Xey Staft I ri'm Workload Availability

BPS 300/.
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Project Timeline
The Growth Policy Update prolect schedule is divided into five major tasks which will take place over a twelve-month
time period- The proposed project timeline is detailed below.

START

fue, !O/!5/79

END

Wed,9/30/20

2019

ill-*l;;
2020
r-------_1

IAS K

JunranlreulMarlAprlMay Jul I Aug lSep

t Prolect lnitiation
and Management

Pro.Ject ln itiation

Ongoing Project
Management

Project Close-Out

2: Needs
Assessment

Review 2017
GroMh Policy

Collect Base
lnformation

Establish Goals
and Objectives

Analyze Base
lnformation

Pro.iect Trends

ldentify Needs

3: Gtowth Policy

Update

ldentify Strategies

Create

lmplementation Plan

Other lnclusions

4: Giowth Policy
Review & Adoption

Review of Draft
GroMh Policy

Review of Final
GroMh Policy

Adoption

5: Public
lnvolvement

fue, LO/15/tg

Iue,\O/L6/L9

flue, LO/7S/L9

fue,9/7/20

fue, LO/L5/Lg

lue, to/!s/Lg

T'.le, LO/15/79

Mon, r2/2/Lg

rhu, V2/2O

Mon,2/3/20

Mon,3/2/20

tton,3/2/20

Mon,3/2/2O

Wed,4/Y20

Mon,3/2/20

wed,7/Y2O

wed,7/420

Mon,8/3/2A

rre,9/U20

rue, aO/\s/L9

Wed,9/3O/2O

Wed,9/3o/2O

rue,3/3U2O

rue,70/L5/79

Fn,7YN/L9

Fti, !/3U20

Fti,2/24/20

rue,3/3t/2O

fue,3/3Y2o

fie,6/3o/2o

F ,5/29/20

Tue,6/30/20

Fti,5/29/20

wd,9/3o/2o

Fn,7/37/20

Maa,A/3L/20

Wed,9/30/20

Wan,9/n/2O

-

-

E

-

-

I

wed, 9/3o/ 20 -:@r3:;d;**{ur.;i{::j

Fti, LU75/L9 n

-

-

-

-

-
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Budget

' Printing of one (1) unbound, reproducible copy and ten (10) bound copies of the draft final GroMh Policy
document (shipping cost for the documents is under Task 1).

" lncludes 5 team visits to Livingston by BPS and subconsultant where public involvement activities, ground
work, and meetings with the client will be consolldated in order to be budget-conscious.

I I I
n!Fi.' trii:

Task 1: Project lnitiation &
lMan agem e nt

Task 2: Needs Assessment

$ 7,250

s23,250

$480

$4,480

$ 7,82 5

s27,730

Task 3: Growth Policy
Update $8,7 50 $0

$95

s0

$0 $8.750

Task 4: GroMh Policy
Review & Adoption $3,500 s320 61,000* $4,820

Task 5: Public lflvolvement
& l\4eetings

s14,500

0

s6.880 $4,450** s25,580

Totels $57,250 $12,000 i5,s45 174J96
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