
CITY OF LIVINGSTON 

CITY COMMISSION MEETING 

January 5th, 2009 

The Livingston City Commission met in a regular session on Monday, January 
5th

, 2008. Commissioners present were Steve Caldwell, Vicki Blakeman, Mary
Beebe, Rick VanAken, and Juliann Jones. 

Staff members present were Ed Meece, Bruce Becker, Darren Raney, Alan Davis, 
Clint Tinsley, Peggy Glass, Jim Woodhull, and Robyn Keyes. 

Motion was made by Blakeman to approve consent items, seconded by Beebe. 

No discussion. 

All in favor, motion to approve consent items passed. 

SELECTION OF CHAIR AND VICE CHAIR FOR 2009: 

Beebe nominated Steve Caldwell for Commission Chair, Blakeman seconded. 

No discussion. 

All in favor, motion to appoint Caldwell as Chair passed. 

Beebe nominated Vicki Blakeman as Commission Vice-Chair, VanAken seconded. 

No discussion. 

All in favor, motion to appoint Blakeman as Vice-Chair passed. 

REVIEW COMMIITEE VACANCIES & CONSIDER NOMINATION FOR 

COMMIITEE APPOINTMENTS: 

Beebe nominated VanAken to the Infrastructure Replacement Committee, 
Blakeman seconded. 

No discussion. 

All in favor, motion to appoint VanAken to the Infrastructure Replacement 
Committee passed. 

Beebe moved to reappoint Blakeman to City Planning Board, Jones seconded. 



No discussion. 

All in favor, motion to reappoint Blakeman passed. 

Blakeman moved to nominate Beebe to the Skate Park Committee, VanAken 
seconded. 

No discussion. 

All in favor, motion to nominate Beebe to the Skate Park Committee passed. 

Blakeman moved to nominate Dana Taylor to the Urban Renewal Agency, Beebe 
seconded. 

No discussion. 

All in favor, motion to nominate Dana Taylor to the Urban Renewal Agency 
passed. 

Blakeman moved to nominate VanAken to the City-County Building Maintenance 
Committee, Beebe seconded. 

No discussion. 

All in favor, motion to nominate VanAken to the City-County Building 
Maintenance Committee passed. 

Caldwell appointed Beebe to the City-County Health Board. 

Blakeman moved to nominate Beebe to the EMS Committee and Jones to the 
Communications Advisory Committee, VanAken seconded. 

No discussion. 

All in favor, motion to nominate Beebe to the EMS Committee and Jones to the 
Communications Advisory Committee passed. 

Jones moved to nominate Blakeman and VanAken to the Urban Transportation 
Committee, Beebe seconded. 

No discussion. 



All in favor, motion to nominate Blakeman and VanAken to the Urban 
Transportation Committee passed. 

Blakeman moved to nominate VanAken to the Sister City Committee, Jones 
seconded. 

No discussion. 

All in favor, motion to nominate VanAken to the Sister City Committee passed. 

Caldwell questioned whether the Commission would want to advertise for the 
position on Yellowstone Country again. 

Meece said that someone who had gone directly to the group, instead of through 
the Commission, had actually filled the spot, and he said he would look into 
whether or not this is allowable since the person represents the City. 

Jones said she would be on it if necessary. 

SCHEDULED PUBLIC COMMENT: 

There was none. 

VARIANCE REQUESTS: 

There were none. 

PUBLIC HEARINGS: 

Ordinance No. 2008- AN ORDINANCE OF THE CITY COMMISSION 
OF THE CITY OF LIVINGSTON, MONTANA, AMENDING 
ORDINANCE NO. 1984 AS CODIFIED IN CHAPTER 4, ANIMALS, OF 
THE LIVINGSTON MUNICIPAL CODE BY REQUIRJNG DOGS AND 
CATS 4 MONTHS OR OLDER TO BE LICENSED AND INCREASING 
PENALTY FOR VIOLATIONS. 

There was no public comment. 

Blakeman moved to approve Ordinance No. 2008, Beebe seconded. 

Discussion: 



Beebe said that there were a few notations that needed to be changed in the 
ordinance. Specifically, she noticed that at the bottom of page 51, the wording 
needed to be changed from "cats under 6 months" to "cats under 4 months." 

Caldwell stated that this would need to be done by amendment. 

Beebe moved to amend Ordinance No. 2008 by changing "cats under 6 months" 
to "cats under 4 months." Blakeman seconded. 

No discussion. 

All in favor, amendment to Ordinance No. 2008 passed. 

Beebe also stated that she felt wording needed to be added to page 54 along the 
lines of "Cats shall be exempt from this unless determined to be a nuisance 
animal." She said this had been brought up several times before. 

Beebe moved to amend Ordinance No. 2008 by adding the sentence, "Cats shall 
be exempt from this unless determined to be a nuisance animal." Blakeman 
seconded. 

Becker stated that he felt adding this sentence was unnecessary. 

Beebe said that she wanted to make sure that it was known that this commission 
intentionally excluded cats from the restraint requirement. Her concern was that 
without an affirmative statement to that effect the ordinance could be changed by 
mistake. She added that her reason for concern was that at two separate 
commission meetings the city manager and then Commissioner VanAken had 
inquired about the "mistaken" omission of the word "cat" from the restraint 
section of the ordinance. These inquiries suggested that the intent of the 
ordinance is not clear. Clarification of the intent of this commission to exempt 
cats from the restraint requirement could be achieved by adding a sentence that 
asserts that position in an affirmative manner, not simply by omission. She 
asked the city attorney to put that clarification into a legally acceptable format, 
adding that this exemption had been an important part of gaining support for cat 
licensing in the city of Livingston. 

Meece said that he understood her concerns, but that even if the sentence was 
added, future commissions could take it out and include cats. 

Becker stated that page 46 had definitions of the animals that were required to be 
on a leash so adding the sentence would be superfluous. 

Becker also said that it would create a double negative by adding the sentence, so 
if it were to be added, "unless determined to be a nuisance animal" would need to 
be removed. 



Meece said that when writing laws, the goal is to provide instruction, and not 
commentary, because commentary creates room for ambiguity. Caldwell 
suggested that if there were to be descriptive language, it could be added to the 
whereases. 

Becker said that the point of the Commission discussing the ordinance is to 
discuss the 4 months of age provision. 
Beebe withdrew her motion to amend. Blakeman withdrew her second to the 
motion to amend. 

No further discussion. 

All in favor, motion to approve Ordinance No. 2008 passed. 

Ordinance No. 2009- AN ORDINANCE OF THE CITY COMMISSION 
OF THE CITY OF LIVINGSTON, MONTANA, AMENDING 
ORDINANCE NO. 1999 AND CHAPTER 9, ARTICLE IV OF THE 
LIVINGSTON MUNICIPAL CODE ENTITLED PARKING, STOPPING, 
AND STANDING BY REMOVING THE 2-HOUR PARKING 
RESTRICTION FROM A PORTION OF SOUTH MAIN STREET AND 
ESTABLISHING A PERMIT SYSTEM FOR EXTENDED PARKING IN 
THE 2-HOUR PARKING ZONE UNDER CERTAIN CONDITIONS AND 
PROVIDING A PENTALTY FOR VIOLATION. 

Public Comment: 

Erica Strickland, owner of True Value, came forward and asked if more 
background on the topic the ordinance addresses could be given. 

Meece said that the City has an administrative procedure for individuals to buy 
parking spaces in the downtown area by the day for contractors, etc. for up to a 
certain length of time. This ordinance, he explained, would move it from an 
administrative procedure to part of the City Code. 

Strickland asked if there would be rules for citizens if they wanted to rent a 
parking spot. 

Meece said in the future, the permits will be issued by the Building Department, 
and that it would be specifically for construction or remodel work. 

Strickland also asked where the 2-hour time limit would be eliminated. 

Raney answered that it would be by the Sherwood Apartment Homes and across 
the street in front of several private residences. 



Tinsley added that he has concerns about allowing parking in that area when it 
comes to snow removal, so he would like it to somehow be worded to help with 
the issue. 

Meece said that he had entertained similar thoughts, and that he feels it is an 
excellent point that needs to be addressed separately because he would like a 
broader policy involving snow routes, etc. later on. 
No further public comment. 

Blakeman moved to approve Ordinance No. 2009, VanAken seconded. 

Discussion: 

Blakeman questioned whether the boot had been used, and Raney said that it is 
used periodically. 

No further discussion. 

All in favor, motion to approve Ordinance No. 2009 passed. 

Ordinance No. 2010- AN ORDINANCE OF THE CITY COMMISSION 
OF THE CITY OF LIVINGSTON, MONTANA, AMENDING CHAPTER 
23 OF THE LIVINGSTON MUNICIPAL CODE ENTITLED TREES BY 
REQUIRING A NON-MONETARY PERMIT AND COMPLIANCE WITH 
ANSI A300 STANDARDS FOR TRIMMING AND PRUNING TREES 
LOCATED ON PUBLIC PROPERTY. 

No public comment. 

Blakeman moved to approve Ordinance No. 2010, Beebe seconded. 

No discussion. 

All in favor, motion to approve Ordinance No. 2010 passed. 

Resolution No. 4007- A RESOLUTION OF THE CITY COMMISSION 
OF THE CITY OF LIVINGSTON, MONTANA, DISCONTINUING AND 
VACATING A PORTION OF THE UNDEVELOPED "L" STREET RIGHT
OF-WAY AND LOCATED BETWEEN BLOCK 129 OF THE RIVERSIDE 
ADDITION TO THE CITY OF LIVINGSTON, MONTANA, AND 
REVISED TRACT "C" OF AMENDED CERTIFICATE OF SURVEY NO. 
2055. 

Public Comment: 



Matt Dettori asked for a point of clarification as to where Block 129 was located. 

Blakeman said it is at the end of L Street where it connects to Geyser, and that 

there is no road there now. 

No further public comment. 
Blakeman moved to approve Resolution No. 4007, Beebe seconded. 

There was no discussion. 

All in favor, motion to approve Resolution No. 4007 passed. 

Resolution No. 4008- A RESOLUTION OF THE CITY COMMISSION 

OF THE CITY OF LIVINGSTON, MONTANA, ESTABLISHING 

LICENSE FEE FOR SERVICE DOGS ONE YEAR OF AGE OR OLDER. 

No public comment. 

Blakeman moved to approve Resolution No. 4008, Beebe seconded. 

No discussion. 

All in favor, motion to approve Resolution No. 4008 passed. 

ORDINANCES: 

There were none. 

RESOLUTIONS: 

Resolution No. 4009- A RESOLUTION OF THE CITY COMMISSION 
OF THE CITY OF LIVINGSTON, MONTANA, OF ITS INTENT TO 
ESTABLISH FEES FOR EXTENDED PARKING OR RESERVED 
PARKING IN THE 2-HOUR DOWNTOWN PARKING ZONE IN THE 
AMOUNT OF $10.00 PER DAY AND CALLING FOR A PUBLIC 
HEARING. 

Blakeman moved to approve Resolution No. 4009, VanAken seconded. 

Discussion: 

Jones questioned what the fees had previously been. Caldwell said it was a 
change from $2.50 per day to the $10.00 per day. 



No further discussion. 

All in favor, motion to approve Resolution No. 4009 passed. 

ACTION ITEMS: 

Action Item A: 

Discuss/approve/deny appointment to the Urban Renewal Authority for Dana 
Taylor. 

Addressed earlier in the meeting. 

Action Item B: 

Discuss/approve/deny re-opening of the bid process for the Old Water Works 
Building. 

Meece stated that the formal RFP process had been completed late in 2008 and 
no bids had been received. However, there recently has been a request to re-open 
the bid process because Karl Knuchel's firm got their bid in late, but are still 
interested in the building. 

Beebe asked what the process would be to re-open the bid. 

Becker said that the process would be to re-advertise and then the Commission 
could decide if they wanted to accept any bids received. Meece added that the 
administration's preference would be to replicate the exact process that had been 
previously done. 

Blakeman stated that she is not interested in re-opening the process. 

Meece added that he had gotten some ballpark proposals for demolition of the 
building, and they had came in around $15,000.00 net of salvage value for the 
materials, therefore making the final cost of demolition around $20,000.00 if the 
bricks from the building are saved. 

VanAken asked whether the demolition bids had included using the building's 
materials to fill in the vaults. Tinsley said that the bids included taking the top off 
the vaults and filling them in, with the City supplying necessary dirt. 

VanAken then said that he feels it would be worth it to try again but that he is 
interested in hearing Blakeman's reasons that she is no longer interested. 



Blakeman said that she is concerned with the property as a whole, not the 
building, because it is parkland and she is concerned with giving up access to the 
whole block of parkland with a hole in the middle of it removed. She believes 
that it diminishes the value of the entire block. 

Beebe asked Blakeman whether she was just concerned about letting go of the 
land. Blakeman said that the property itself, with a hole in the middle of it, limits 
its entire use. 

Caldwell said that there is a hole in the usable property now that is occupied by 
the building, so he would like to see more proposals. 

Knuchel came forward and said that the Commission would not have to accept 
any new bids, but he would like them to see what his clients have in mind so the 
issue of the building could be resolved. 

VanAken asked if a motion would be needed to re-open the process. Meece said 
that was correct, and that it would need to be a motion to authorize staff to re
open the bid process with the same exact provisions as before. 

VanAken moved to re-open the bid process for the Old Water Works Building, 
Jones seconded. 

No further discussion. 

Three in favor (VanAken, Jones, and Caldwell), two against (Blakeman and 
Beebe). 

Motion to re-open the bid process for the Old Water Works Building passed. 

Action Item C: 

Discuss/approve/deny Spalding verses City of Livingston, et al settlement and 
authorize City Manager to sign. 

Caldwell asked for a summary of the issue. 

Becker said it is from the case where the house blew up on the east side of town 
several years ago, and that it is a settlement in which the City is relieved of all 
liabilities except for court and attorney costs. 

Caldwell asked whether the City has an open claim against Northwest Energy. 
Becker said it does not. 

Meece said he is looking for permission from the Commission for the 
administration to sign the settlement. 



Caldwell questioned how the Commission is involved in closing it but was not 

involved in opening the settlement to begin with. Becker said it cannot be 

controlled who sues the City, and it would only be the deductable that the City 

would actually have to pay towards the court and attorney costs. 
No further discussion. 

Blakeman moved to give the administration permission to sign the settlement, 

contingent upon dismissal of the lawsuit. Beebe seconded. 

All in favor, motion to approve Action Item C passed. 

CITY MANAGER COMMENTS: 

There were none. 

CITY COMMISSION COMMENTS: 

Jones said that she had received several complaints about plowing of the streets 
during the recent snowstorm that hit the city. She also said that she had noticed 
both sets of streetlights were running on a corner on the east side of town. 
Finally, someone had also asked her whether impact fees could be made to be 
payable upon completion. 

Meece said that generally the impact fee is the cost of doing business and 
motivation for projects to be finished. Woodhull added that the upfront cost is to 
guarantee a finished project. 

Meece also said that the streetlights are up to Northwest Energy to turn off. 
Tinsley added that the City has GPS on all of their lights to define ownership so 
that the City is not paying for the cost of running the lights owned by Northwest 
Energy. 

Meece addressed the snow removal issue by saying he had been part of various 
conversations over the past few days about how to handle the problem. He said 
that within 72 hours of the snowstorm, Public Works operated 12 pieces of 
equipment non-stop to keep up with the snow removal. Also, he said that ice 
cannot be plowed, and that heat is rea:lly the only way to get the ice to melt 
because the salt and calcium chloride mixtures can only do so much. He also 
wanted to emphasize that the City does not plow secondary streets unless public 
safety is an issue. 

Caldwell added that any change in the strategy for snow removal would likely not 
involve getting more equipment because storms of that severity are an unusual 



event. Meece agreed, and said that the City cannot "equipment up" for a rare 
event. 

Jones asked what the primary routes are, and Meece said that there is a copy of 
the snowplow routes in the City Commissioner handbook. 

Beebe asked if alleys were of primary importance for plowing. 

Meece said that they are because of the need for trash trucks to be able to access 
them, and also to make the utility poles in the alleys accessible. He also said that 
he is looking to improve communication with the citizens about snow removal via 
the website and in future utility bills. 

VanAken said that he had also received some complaints regarding the streets 
during the storm, and that he had tried to explain to people that it was an 
unusual circumstance and that the City was doing the best it could. 

VanAken also questioned the sporadic implementation of the stop sign at the Yin 
town, and asked if the State is the one who moves it. 

Tinsley said it is completely controlled by the State DOT, and that there had been 
an agreement to put flashers on the sign with the State so they should be up on 
the sign. 

VanAken said that he had noticed some of the railroad crossings have gotten 
quite rough. Meece addressed this and said the issue is MRL's responsibility to 
maintain the crossings but the City blades tear them up so he attempted to get in 
contact with MRL but had not heard back from them on this occasion. 

Beebe said that she felt that citizens asking questions about snow removal was 
good, and she agreed that increased communication is one of the main ways to 
address the issue. She also mentioned that Mary Bell Harper had recently passed 
away, leaving the city's taxi service not in operation at this time. She suggested 
possibly bringing it up at the upcoming transportation meeting to see whether 
the community can somehow come together to help get the service back up and 
runnmg. 

Meece said that he has traditionally looked at taxi service issues as ones that the 
market will correct in due time, and that the City does not have resources to put 
towards it. 

Beebe noted that she was not suggesting monetary support but exploration of 
other means of support. She noted that when we have no taxi service it creates a 
hardship for those in the community who do not have their own cars and who 
cannot walk. She also noted that the Harpers were not really entrepreneurs but 
simply people who saw the need for the service and did what they could to 
provide it. They paid their drivers but did not really have a profit-oriented 



business. She clarified that she wants the city manager to be aware of this issue 
when attending the Transportation Coordinating Committee meeting tomorrow. 

Blakeman asked when the transportation coordination meeting is. VanAken said 
that he thought it was the following evening. 

Meece said no, that it typically is the third Wednesday of the month. Jones asked 
whether the DOT meetings were monthly, and Meece said they are not, that they 
are quarterly. 

Beebe asked for a point of clarification if there are two transportation 
committees. 

Meece said yes, one coordinates and one advises. 

No further comments. 

PUBLIC COMMENTS: 

Karyle Frasier said that she wanted to give the Commission a heads-up because 
the design committee for Vision Livingston has been working hard and is getting 
close to their final conception to show the Commission soon. She said Vision 
Livingston would provide a presentation to the Commission at a future date. 

VanAken asked when the State of the City is scheduled. Meece said it would be 
January 22

nd
• 

Being no further business, motion was made by Blakeman to adjourn the 
meeting, and seconded by Beebe. 

All in favor, motion to adjourn passed. 

The time was 9: 04 pm. 

ATTEST: 

Robyn Keyes 
Recording Secretary 

APPROVE: 

Steve Caldwell 
City Commission Chair 







































CITY OF LIVINGSTON 

CITY COMMISSION MEETING 

February 1 �h, 2009 

The Livingston City Commission met in a regular session on Tuesday, February 

1ih, 2009. Commissioners present were Steve Caldwell, Vicki Blakeman, Mary 

Beebe, Rick VanAken, and Juliann Jones. 

Staff members present were Ed Meece, Bruce Becker, Darren Raney, Alan Davis, 

Peggy Glass, Jim Woodhull, and Robyn Keyes. 

Motion to approve consent items was made by Blakeman, seconded by Beebe. 

Beebe clarified that the waiver of fees at the Civic Center is for a vaccination 
clinic. 

A11 in favor, motion to approve consent items passed. 

SCHEDULED PUBLIC COMMENT: 

Kristoffer Erickson came forward to present an idea for a Livingston Climbing 
Boulder Project that would place an artificial boulder in Moja Park for public use. 
He said the group is looking to raise money for the project (which should be 
around $15-2ok) this summer and to finish it up by this fall. He explained that 
Bozeman has two boulders, and looks to put in three more, and that he feels the 
community of Livingston could benefit from a similar project. His request is for 
the City to designate an area in the park for the boulder to be placed. 

Beebe asked if alternative locations for the boulder have been explored. Erickson 
said they have not at this point. 

Blakeman asked where the two in Bozeman are located. Erickson said they are in 
Langhor Park and by the Bozeman Pond. 

Caldwell asked where Meece would like to see this proposal go next. Meece said 
the staff would need to do some level of research, including having talks with the 
informal group involved with Moja Park, and that the administration's biggest 
concern is risk management. 

Caldwell suggested Erickson and Meece meet to determine how to move forward. 

Meece added that the City does not have extra money for this project, not even in 
the Rec or Trails funds. Caldwell said it might have to be a privately funded 
project. 



Erickson said that the Bozeman boulders were privately funded but the City took 
over responsibility of care for them once they were completed. 

VARIANCE REQUESTS: 

There were none. 

PUBLIC HEARINGS: 

There were none. 

ORDINANCES: 

There were none. 

RESOLUTIONS: 

Resolution No. 4014-A RESOLUTION OF THE CITY COMMISSION OF 
THE CITY OF LIVINGSTON, MONTANA, OF ITS ITNENT TO AMEND 
THE BUDGET FOR FISCAL YEAR 2008-2009, BY DECREATING 
BUDGETARY AUTHORITY IN THE AMOUNT OF $40,222.00 AND 
CALLING FORA PUBLIC HEARING THEREON. 

Blakeman moved to approve Resolution No. 4014, VanAken seconded. 

Discussion: 

Meece stated, for a point of review, that the reduction is due to a miscalculation 
in the property tax mill value. 

VanAken asked what portion of the Spay/Neuter fund was cut. Meece said it had 
originally been $7,000 and it was cut down to $4,000. 

Beebe added that the group had almost reached the $4,000.00 and that funds 
from both the City and the County were almost exhausted for the year. 

No further discussion. 

All in favor, motion to approve Resolution No. 4014 passed. 



ACTION ITEMS: 

Action Item A: 

Discuss City "Wish List" (Federal Stimulus Package). 

Meece said that this item was on the agenda at the request of Commissioner 
Jones. He continued that, at this point, the stimulus project has been somewhat 
unclear, but that the Obama .Administration requested that state create a 
demonstration of needs to be funded through the stimulus package process, and 
that the projects are a mix of state and local needs, but all have a final review at 
the state level. 

Meece stated that Congress had assured the states that the money would flow 
back to the state to be re-distributed to the entities in need, such as Treasure 
State Endowment Projects (TSEP), and to localities and their programs. He said 
that the City has two projects on the list- one for digester lids and the composting 
project, and the second for replacement of all one-month sewer lines. He added 
that some projects ended up making it on the list twice, so the extra money due to 
the duplication could fund projects there were not put on the list initially, such as 
the list he included of the most shovel-ready projects in the City that the state has 
reviewed, and also the North Side soccer complex if that option would be 
available. 

Caldwell asked whether additional projects could be funded if the first round of 
funds was not fully allocated. 

Meece said he believes so, and also that the list was not prioritized so the state 
will have to do that as well. 

Caldwell asked whether the KPRK Bridge was part of the MDT list. Meece said 
that it was not because it is not shovel-ready, but that other projects getting 
funded could free up more MDT funding for the bridge. 

Blakeman asked whether the chip seal for Park St. was far enough along to make 
it on the list. Meece said he thinks some of the smaller projects are on the list. 

Blakeman then asked what Meece's opinion on what action should be taken. 

Meece said that the most the administration could do would be to draft and send 
a letter to the Governor's Office to remind him of the City's projects, but that he 
hesitates to do so because he does not want to divert attention from the Railroad 
Underpass project because an agreement to get the Environmental Assessment 
completed could move it up on the list. 



Caldwell asked whether the first phase of the downtown reconstruction would be 
on the list. Meece said the projects listed in the packet emphasize, according the 
Tinsley, where money would be best spent in Livingston at this time. 

Caldwell also asked whether there was a cost estimate for the six items not 
currently on the request list, to which Meece said there was, and it would be 
enough to absorb any changes, such as cost in materials. 

Meece also added that the downtown vaults project is feasible, but moving. the 
project forward could create timing problems when considering other downtown 
infrastructure projects. 

Blakeman said she thinks that all environmental work with the state for the 
North Side soccer fields has been done, and views construction and operation of 
the soccer fields as an economic stimulus, so it might be good to try to get 
funding to finish them. 

Meece said the issue with that is Fish, Wildlife, and Parks has given money for 
the project that has not yet been spent, so there might be problems getting more 
money for the project when what it has received has not been expended. Caldwell 
suggested a second funding resource might work in that case, and Blakeman said 
the group had raised a lot of money already on their own to create a match. 

Jones said that the City needs new trees and it is easy to be shovel-ready for that. 
Blakeman added that it would coincide well with the tree inventory. 

Meece said that is a good idea, but since there is not a designated tree project at 
this time, getting funds for it might be a challenge. Blakeman suggested if 
necessary one could be created· quickly. 

Blakeman also mentioned using funding for the trail study. Meece said that this, 
too, is a good idea but like the tree idea, there is not a specific project at this time 
to present to the Governor's Office. 

Caldwell said that if more funding gets freed up at the state and local level, it still 
might be difficult to move freed up funds to other departments within the City. 
Meece said this was correct. 

Caldwell asked if the opportunity comes up to reallocate funds due to the 
stimulus package whether the staff will bring the issue back to the Commission. 
Meece said yes, and he can send the letter to the state, too, to remind them of the 
City projects. 

VanAken said that it should be kept in mind that other communities across the 
state are probably doing this same thing, so sending a letter, as an extra effort is a 
good idea. He also stated that it seems to him many shovel-ready projects will 
not be ready due to the slow down in the construction industry. 



Action Item B: 

Discuss Grant Committee operations and priorities for 2009.

Meece said he had asked Laurie Benner to be at the meeting to give an overview 
for the Grant Committee. He also said that the two of them have discussed 

creating a screening process for grants to help deal more with priority for funding 
then to deal with proposals as they pop up. It would be more beneficial to screen 
them as they come in to determine whether the proposal fits within a 
predetermined priority category. Benner agreed. 

Blakeman agreed with the idea of a priority list, and said that she likes the idea of 
a broad outline of priorities that would be driven by the departments. She said 
that gate keeping is a good management method for grants but also said that she 
thinks there are a lot of functions the City cannot do without grant money. 

Meece stated that the biggest pieces would be department driven and perhaps the 
Leadership Team could determine a list of priorities for discussion with the 
Commission and the Grant Committee that would be broad but allow discretion 
at the same time. 

Blakeman asked whether the staff needed direction on this. Meece said that the 
Leadership Team would work together to create something for the Commission 
that could then be taken to the Grant Committee as a guidance document. 

Benner said that she knows infrastructure is important to the City, as is Parks 
and Rec, so she is hoping the stimulus plan can provide more funds for these 
departments to compete for. She also mentioned that the Grant Committee has 
discussed creating a Capital Improvement Plan for the City for s years out that 
would extend across all departments, so more planning for use of funds and 
needs in departments could be planned for. 

Meece stated that a critical piece of a C. I. P. is identifying revenue sources, which 
is somewhat difficult at this time, but the new Finance Director may be given this 
task. 

No further discussion. 

Action Item C: 

Discuss/deny/approve appointment to the Northern Rock]:' Mountain RC&D 
Board of Directors. 



Caldwell said that Blakeman has been term limited out, and questioned whether 
VanAken would be interested due to his involvement with the Senior Center 
renovation project. 

VanAken said that he would be interested, and sees automatic ties for himself to 
the Board. 

Beebe moved to appoint VanAken to the Northern Rocky Mountain RC&D Board 
of Directors, Blakeman seconded. 

All in favor, motion to appoint VanAken to the Northern Rocky Mountain RC&D 
Board of Directors passed. 

Blakeman asked whether Meece would write a letter describing this action; 
Meece said that he would, and also noted that he is on the Economic 
subcommittee of the Board and that the former subcommittee president has 
recently term limited out, so Meece is now the president. 

No further discussion. 

Action Item D: 

Discuss/deny/approve the City Zoning Commission's recommendation for a text 
amendment changing the definition of "structure." 

Woodhull said that the zoning text amendment was proposed by the Planning 
staff, and that they would like it changed so zoning is in compliance with the 
residential building code so the structures cannot just be located anywhere on 
someone's property. He stated that the Zoning Commission recommends this 
action be taken. 

Blakeman moved to direct the staff to bring back this item as an ordinance, Beebe 
seconded. 

Discussion: 

VanAken question whether Section 105-Permits is the City's permit process. 
Woodhull said that is correct, but the City has adopted the International Code 
and there is a conflict between definitions. Blakeman added that they are two 
different documents; Woodhull clarified that the proposed change would be 
made to the City Zoning Code. 

No further discussion. 

All in favor, motion to bring back this item as an ordinance passed. Item will be 
brought back on March 2nd, 2009.



CITY MANAGER COMMENTS: 

Jones asked why the City continues to get asked to put out an RFP for the Old 
Water Works Building but no bids are then received. 

Becker said that the problem is with the cisterns because a buyer would be 
required to fill them in without being able to use the property and it is very 
expensive to fill them in. 

Jones also said that she would love for the Firehouse Five Theater to use the Old 
Eastside School building. 

VanAken said he is glad to see the City is tracking bills that are in the legislature 
that are relevant to the City; he also commented that this legislative session 
seems to be a bit quiet com pared to recent years. 

Meece said that he and the County Commissioners have a conference call weekly 
with Livingston's local legislative representatives to discuss local interests. 

Beebe asked whether the Theater group would renovate the Old Eastside School 
if they were to use it. Meece said that a full proposal will be brought to the 
Commission at the next meeting, but the idea is to phase in changes, and not all 
of the space in the building would be used. 

Blakeman asked whether the building would need a new heating system. Meece 
said the details would be in the proposal, which ,vill include a concept and a 
request for a workshop. 

No further comments. 

CITY COMMISSION COMMENTS: 

Blakeman said Kitty and Dwight Krohne had approached her about a residence 
on the corner of Park St. that might have public decay issues near the Krohne's 
location. She also said that Senate BiH 429 is attempting to do away with all 
specialty license plates in the state so she is going up to Helena on Thursday to 
discuss the issue. 

Raney said the proposal could have merit from an enforcement standpoint 
because, although the specialty plate program· is a good revenue source for many 
groups, it is difficult to know where vehicles are from with the many license plate 
options. 

Beebe said the license plate revenue 1s a big funding source for the MT 
Spay/Neuter Task Force. 



Beebe also said that House Bill 221 addr�sses animal hoarding, and thought it 
might be good to provide insight on it because of the City's experiences related to 
the issue. Blakeman added that the date for the hearing on the bill has not been 
set but that it has been discussed at the City/County meeting. 

VanAken mentioned that he recommends talking to the City Forester on the 
upcoming Management Exchange with the City of Great Falls because they have 
experience with Dutch elm disease issues and ;might have good advice for how to 
handle it. He also mentioned that the Friends of Yellowstone Gateway Museum's 
annual meeting is scheduled for Thursday, February 26th•

Jones questioned whether Jim Mastin had been approached about presenting the 
City's underpass appropriations request to Congress. Meece said he had asked 
Mastin, and he is open to doing it. She also said that she noticed on the ICMA 
website that the EPA is offering to receive applications for national experts to 
provide smart-growth analyses to cities, so she suggested looking into it, and that 
the deadline is around April 23rd. 

Caldwell asked whether there was a City policy for stump grinding. Meece said 
the City used to remove trees without the stumps, and that it has only been within 
the past year or so that the policy has changed to include stump removal. 

Caldwell also asked whether a feasibility . �tudy had been done for a Railroad 
Quiet Zone; Meece said he has talked with HKM and at this point there are no 
external funding sources but he is keeping an eye open for some if they pop up. 
He also asked about the details on outstanding revolving loans. Meece said that 
he has not heard back yet but he will follow through with it when he does. 

Caldwell said he had received a request to personally endorse a letter of support 
for President Obama's Clean Energy Act, and asked what process would be 
required if the city commission wanted to add its endorsement. He also said he 
would forward the letter on to the staff. 

Becker said that it would need to be put on the agenda and voted on. 

No further comments. 

PUBLIC COMMENT: 

Laura Bray, a Vision Livingston member, said she would like to put additional 
emphasis on getting the downtown reconstruction plan some funding through 
the stimulus plan. She said she sees· the plan as a hugely political item and 
worries it may not go as planned, so she would like the City to look to push for 
funding for items that have political appeal, in the hopes that they might get put 
closer to the top of the list. 



She also wanted to make a note about trees in the City because she is shocked 
that the Tree Board has not said anything about disposal of trees infected with 
Dutch elm disease, and that many cities in the state have created ordinances 
surrounding the issue, so she would like to see that done here, too. 

Meece said that any ordinance that is put in place must have grounds for 
enforcement, and the cost for someone to take care of the stumps/trees involved 
in the Dutch elm issue is at least $600.00, so it becomes a question of financial 
resources. He added that the current Tree Board has taken great steps to do what 
they can. 

No further public comment. 

Being no further business, motion was made by VanAken to adjourn the meeting, 
and seconded by Blakeman. 

All in favor, motion to adjourn passed. 

The time was 8 :49 pm. 

ATTEST: 

Robyn Keyes 
Recording Secretary 

APPROVE: 

Steve Caldwell 
City Commission Chair 









































































CITY OF LIVINGSTON 
CITY COMMISSION MEETING 

MAY 4TH, 2009 

The Livingston City Commission met in a regular session on Monday, May 4th,

2009. Commissioners present were Steve Caldwell, Vicki Blakeman, Mary Beebe, 
Rick VanAken, and Juliann Jones. 

Staff members present were Ed Meece, Bruce Becker, Alan Davis, Glenn Farrell, 
Miral Gamradt, Clint Tinsley, and Robyn Keyes. 

Motion to approve consent items was made by Blakeman, seconded by Beebe. All 
in favor, motion passed. 

PROCI.AMATIONS: 

There were none. 

SCHEDULED PUBLIC COMMENT: 

There was none. 

VARIANCE REQUESTS: 

There were none. 

PUBLIC HEARINGS: 

There were none. 

ORDINANCES: 

There were none. 

RESOLUTIONS: 

Resolution No. 4024- A RESOLUflON OF THE CITY COMMISSION 
OF THE CITY OF LIVINGSTON, MONTANA, ESTABLISHING A 
TIPPING FEE FOR GI.ASS AND ESTABLISHING A RATE FOR 
SELLING PULVERIZED GIASS. 



Blakeman moved to approve Resolution No. 4024, Jones seconded. 

Discussion: 

Meece said that the City had acquired a glass pulverizer along with the Transfer 
Station and the first customers are riow trickling in. He said that there has been 
an administratively established rate charged for the glass pulverizer but he would 
like to have one established legislatively since customers are now becoming part 
of the equation. 

Blakeman asked whether deprecation costs are included. Meece said· they are. 

Blakeman also asked what an estimated life of the pulverizer is. Tinsley said it is 
around 10 years. 

Caldwell asked what the commercial solid waste rate is. Tinsley said it is 
approximately $141.00 per ton. 

Caldwell also asked whether, due to the previously mentioned solid waste cost, 
there is an incentive for glass to be recycled. Tinsley said yes, that there definitely 
is. Meece added that several downtown businesses are already showing interest. 

Blakeman asked whether local businesses were charged for bringing glass in. 
Tinsley said there is no cost to local businesses. 

VanAken asked what benefits exist if it co�ts 'the City $29.00 to pulverize and 
people are being charged $29.00 as a tippfng'fi!e. . . 

Meece said some of the benefits include helping to cover the costs of the building 
used for the transfer station and pulverizer, along with helping to pay labor costs 
for the pulverizer. He also said that the City can use the product for projects or it 
can be resold at the $15.00 rate. 

Caldwell asked whether this would be less than it would cost the City to buy the 
product elsewhere. Tinsley said it is about half of what that cost would be, plus it 
would cost shipping to get the product here. 

No further discussion. 

All in favor, motion to approve Resolution No. 4024 passed. 

Resolution No. 4025- A RESOLUTION: OF THE CI1Y COMMISSION 
OF THE CI1Y OF LMNGSTON, MO:w.tANA, AUTllORIZING CI1Y 

' ' � I } j ••;, 



---------

MANAGER TO SIGN APPLICATION FOR A TREASURE STATE 

ENDOWMENT PROGRAM (TSEP) GRANT FOR THE PRELIMINARY 

ENGINEERING REPORT TO DETERMINE COMPLIANCE OF THE 

CITY'S WASTEWATER TREATMENT PLANT (WWI'P) WITH STATE 

AND FEDERAL REQUIREMENTS. 

Blakeman moved to approve Resolution No. 4025, Beebe seconded. 

Discussion: 

Meece said that this grant is available to help with long-term planning for 
wastewater treatment, and that the City was notified of it at the last Grant 
Committee meeting. 

Blakeman asked whether the matching funds are in this year's or next year's 
budget. Meece said they are in next year's under solid waste. 

Caldwell asked whether this would be. a ·prt>ject that would be done with or 
without the grant. Meece said that it would be. 

Blakeman asked whether the entire plan for the wastewater treatment plant had 
been looked over. Tinsley said that it had, and that some of the higher end 
recommendations made by Morrison and Maierle had been done. 

No further discussion. 

All in favor, motion to approve Resolution No. 4025 passed. 

Resolution No. 4026- A RESOLlITION OF THE CI1Y COMMISSION 
OF THE CITY OF LIVINGSTON, MONTANA, ESTABLISHING A NON
PROFIT FEE FOR RENTAL OF THE BANDSHELL. 
Meece stated that this item was discussed at the last Commission meeting, and 
the administration had said they would discuss it and bring it back. This 
resolution proposes a fee of $90/day with power, and $so/day without power, for 
use of the bandshell area for non-profit' organizations. This is a $30/day 
reduction from the costs for organizations that are not classified as non-profits. 

·,· 
' 

Blakeman moved to approve Resolution No. 4026, Beebe seconded. 

Discussion: 

Blakeman said that if she recalled correctly, the increase in fees done last year 
was because bandshell costs were not being met. Meece said that was correct, 
and that it was part of a whole re-do of the facility rental costs for the City as a 
whole. 



Blakeman said that she feels funny acting on this item when she runs a non-profit 
who sometimes uses the facility so she ��i_p,'.�l;i.e-.might refrain from speaking on it 
if there is a conflict of interest. 

Becker said that he did not see a conflict of interest, but that she could recues 
herself if she feels uncomfortable. 

Lil Erickson came forward to state th�t i h�r group (Western Sustainability 
Exchange) had submitted a letter to the City saying that while the group 
appreciates the $30/day reduction for non-profits, it is still a raise of $40/day so 
she would like to see the Farmer's Market considered separately from other non
profits because she feels the event provides immense services to the community, 
along with public benefit and economic development. She said she would like to 
see her group pay a 20% increase in fees, instead of the $90 and/or $50. 

Caldwell asked what the vendors at the Farmer's Market are charged to have a 
booth. 

Rob Bankston of WSE said that there are several booth sizes, all with different 
costs, ranging from $6 to $20. He also explained that the "Youth Booths" can 
rent a space for $2 per event, and at the end of the season their money is given to 
a non-profit organization to help teach tlrem -about overhead costs and giving 
back to the community. 

Blakeman asked whether there was a fee for non-profit vendors, too. Bankston 
said a true non-profit is given a space for free, and the others pay 50% of the 
normal cost. · ; /, 

Caldwell asked whether such a request as this should be made in tp.e event 
application, where a request of fee waiver could be submitted. 

Meece said that he would be comfortable if the group wanted to request a fee 
waiver as part of their application. 

Caldwell suggested postponing the decision on this specific case until the event 
application is received, and said the Commission should vote on this item as a 
decision for non�profits in general. Erickson said her group had already 
submitted a letter proposing paying a 20% increase so she would like that letter 
to be considered as WSE's formal request for fee abatement. 

Beebe said there needed to be a chang�))1. __ the whereases from $So/hour to
$So/event. ·, ,.,,,1., · 

VanA.ken asked whether the $80 mentioned in the memo on page 40 included 
the $40 of overtime cost for an employee· to shut down and re-open the area.
Meece said that it does. · '. : 

I \• 



No further discussion. 

All in favor, motion to approve Resolution No. 4026 passed. 

Resolution No. 4027- A RESOLUTION OF THE CITY COMMISSION OF 

THE CITY OF LIVINGSTON, MONTANA, OF ITS INTENT TO 

INCREASE THE BASE SEWER RATE IN THE AMOUNT OF 19% PER 

MONTH, EFFECTIVE JULY 1, 2009.

Blakeman moved to approve Resolution �C?: 4.927, Jones seconded. 
_. t ·-i � � •• 

Meece said this item was brought back by Commission recommendation. He said 
the information on the chart on page 67 had been updated, as requested, and that 
in the case of both rates (sewer and water) a resolution for 14/19 had been 
included, as had a second option of the accelerated increase for both. 

Blakeman asked what the cost per 1000 is after the average usage of 8,000 
gallons for water. Tinsley said it is the same no matter what. Meece added that it 
comes to about $2.00. 

Blakeman also asked when the sewage was measured. Tinsley said it was from 
December to February, so a possible issue could be the snowbirds that do not live 
in their homes during the winter months. 
Blakeman then asked whether it was accurate that the City needed to increase 
their rates to meet the state average to be eligible to receive low-cost loans and 
grants. Meece said this was correct. 

VanAken asked for clarification as to·why the rates needed to be raised to meet 
state averages. 

Meece said grants, such as the one throui� f�EP, would need these increases so 
that the City average met the state average to be eligible. 

· · 

Gamradt added that there is a revenue production requirement with loans from 
the state, so the City has to be able to produce'the required coverage; otherwise it 
is not eligible to receive the funds. 

VanAken asked whether the City would reach the qualification threshold if the 
sewer rates were to be raised 19% and the water rates raised 14%. Meece said yes, 
after last year's conversation with the state it was determined that this second 
round of rate increases would put Livingston at the state average level. 

Caldwell commented that the state average is kind of a moving target because if 
Livingston increases their rates, then the state average will be changed, too. 



----�
-

.·,:· .. ,: 

Caldwell also said that the idea of having to defer five projects still troubles him, 
and while he understands that there is no way to do the projects with the lower 
levels of increases, that bothers him more than .either of the proppsed increase
options does. 

· 
· 1: r 

Gamradt said that he, too, has struggled with the idea of putting off projects and 
that he has debated trying to get loans from the state but he also sees difficulty 
with that because considering the City's current financial standing, it would be 
hard to accept putting the City deeper into debt. 

Meece agreed that the administration does not want to make a habit of putting off 
projects but said that Gamradt has a point because he, too, gets a troubled feeling 
about going further into debt when it is unknown whether the increased rates will 
even generate the expected level of revenues. 

Blakeman said that, based on last year's shortfalls, it is hard to even be sure 
whether it is going to be possible to meet targeted revenues this year because 
people might cut back even more to save �oney. 

Meece agreed, saying that he feels this is a catch-22 because while encouraging 
greater water conservation is a good thing, it is also hard on the City because it 
relies on those funds. 

Beebe stated that she is concerned with the· tfming and also with putting off the 
projects because she does not feel that the projects are of a discretionary nature, 
but rather that they are essential. She also asked when the general fund would be 
replenished. 

Meece said property tax payments will come in again in June but that the general 
fund is not the only thing that keeps the projects from being done; he said he 
would hate to put the City in worse financial shape and have worse news six 
months from now. 

Caldwell said he is worried that a rolling deferral of projects will be created. 
Meece agreed that this worries him, too, but that he does not have an answer for 
the concern. 

Beebe said that it is also hard to have to_.de�er the projects because then a good 
bid has to be deferred. 

Caldwell said that he would support the lower level of increases as long as the 
administration tries to find some way to still :fu.pd the projects . 

.. . 

Meece said he understands, and if the: :adriifoistration sees any opportunities 
where revenue could be supported he will bring it up for discussion. 



Tinsley added that the current bids have a limited time frame, so Commission 
direction is needed by next meeting. 

Beebe asked whether a special meeting would be needed for the bids. Meece said 
he did not believe that it was needed. 

Caldwell suggested postponing consideration of Resolution No. 4027A. Becker 
suggested the Commission approve both resolutions on each rate increase (water 
and sewer) and then they could choose one set of options at the first meeting in 
June. This way the Commission could have· the most options. 

VanAken said that he feels he represents a lot of the senior citizen population in 
the community; therefore as bad as he wouid feel about postponing the projects, 
he is not comfortable with the bigger of the fy\'� proposed increases . 

. �� '. 

VanAken called the question. 
All in favor, motion to approve Resolution No. 4027 passed. 

Resolution No. 4027 (Option "A")- A RESOLUTION OF THE CTIY 
COMMISSION OF THE CITY OF LIVINGSTON, MONTANA, OF ITS 
INTENT TO INCREASE THE BASE SEWER RATE IN THE AMOUNT 
OF 38% PER MONTH EFFECTIVE JULY 1, 2009. 

Blakeman moved to approve Resolution No. 4027 (Option "A"), Beebe seconded. 

Blakeman clarified that this is purely a_procedural motion. Caldwell agreed.

Four in favor, one against (VanAken), nioticm to approve Resolution No. 4027 
(Option "A"). Motion passed. 

Resolution No. 4028" A RESOLUTION OF THE CITY COMMISSION 
OF THE CITY OF LIVINGSTON,··MONTANA, OF ITS INTENT TO 
INCREASE THE BASE WATER RATE IN THE AMOUNT OF 14% PER 
MONTH EFFECTIVE JULY 1, 2009. 

Blakeman moved to approve Resolution No. 4028, VanAken seconded. 

No discussion. 

All in favor, motion to approve Resolution No. 4028 passed. 

Resolution No. 4028 (Option "A")- A RESOLUTION OF THE CITY 
COMMISSION OF THE CI'IY OF LIVINGSTON, MONTANA, OF ITS 



INTENT TO INCREASE THE BASE: WATER RATE IN THE AMOUNT 
OF 28% PER MONTH EFFECTIVE JUi�::'l, 2009. 

Blakeman moved to approve Resolution No. 4028 (Option "A"), Beebe seconded. 

Caldwell clarified that this motion is procedural, and also requested that the "per 
month" in all four motions be removed. 

No further discussion. 

Four in favor, one against (VanAken), motion to approve Resolution No. 4028 
(Option "A"). Motion passed. 

Resolution No. 4029- A RESOLUTION OF THE CITY COMMISSION 
OF THE CIIT OF LIVINGSTON, MONTANA, OF ITS INTENT TO SELL 
THE EAST SIDE SCHOOL BUILDING·AND PROPERTY DESCRIBED 
AT TRACT A-1 AND TRACT B-1 OF SUBDIVISION PLAT NO. 410 AND 
CALLING FOR A PUBLIC HEARING THEREON. 

Blakeman moved to approve Resolution N:o; 40'29, Beebe seconded. 
' : . ' � -: .

. 

:�· 
Discussion: 

Blakeman asked whether the appraisal on the property had been done yet. Meece 
said that it had not, but he would do it as soon as he could contact the appraiser. 

Caldwell said he hoped that the appraisal would be available by the time bids are 
received. 

Beebe questioned whether the current appraisal would stand if there were no bids 
received. Meece said that the current file would be used for now until the new 
appraisal is done, and that the Commission can decide to negotiate with the 
preferred bidder if necessary. 

Caldwell said the public hearing woulct b.e ?t the next Commission meeting 
(5/18). d · { · > 

No further discussion. 

All in favor, motion to approve Resolution N_o,Ao29 passed. 

ACTION ITEMS: 

Action Item A: Discuss/approve/deny "draft" agreement with the Community 
Garden. 



--·-· --

Beebe moved to postpone discussion on this item so a more finished product 
could be brought to the Commission from the Ciboria group. VanAken seconded. 

Discussion: 

Beebe said she would like to work out the details of the contract for the garden 
outside of a Commission meeting so tim� .iµ tl,ie meeting is not wasted, and that 
those involved would like to try to get ='Yri:ore groups involved and get people 
enthused about the project. 

Meece asked whether anything else was needed from the administration . 
.. _ ,, ,

Beebe said there is nothing at this time, and what the group will bring back 
should be brief and result in a one-year contract since more time is needed to 
build the organizational capacity for the project. 

Meece clarified that the Commission and administration are waiting on a 
response from Ciboria. Beebe said that was correct. 

Public Comment: 

Merle Abbott asked who has the authority to give the land to the group to be used 
for this garden. She also said she is concerned about the decrease in property 
value for those homeowners in the area. 

Caldwell said that the land is not being given to Ciboria, but that a use is being 
allowed for the time being and it will st�l! :��ajn City property. 

Abbott said that she feels the neighborhood should have more input, and that she 
is concerned about unleashed dogs in the garden. 

Blakeman said that there already is a public: path in that area which dogs are 
allowed on and leashes are required. ' · -,, ; 

Abbott said she is against the garden being located in the proposed spot. 

Ben Wagman asked whether, if this land is cemetery property, it is even doable to 
have a garden on it according to zoning, etc. and also asked how that ground is 
paid for. 

Becker said he does not believe there are restrictive covenants on the land 
because the City is not selling it, and as long as the ground is not used against its 
end goal he sees no problem with using it for the garden. 

Wagman said he feels the once proposed "small" garden project has grown in 
scope, and now includes a pavilion and .'!- green house, structures that could 

t••:!i :-_�i-�. 

�- .�._ 

. ·•- � 



·� ·. :.:=: .. ,., 

obstruct views for the neighborhood. He a\�o asked whether these buildings
would be constructed to City code. 

· · 

Beebe said that the contract, for now, would just be for one year and the ultimate 
plans (including pavilion and green house) are not part of the discussion at this 
time. She said it is more of an attempt to get an idea of what will be done in one 
year, which probably will not include any actual gardening on the site. 

Caldwell added that there is no pavilion in the current contract proposal, and 
most of what Wagman brought up is well beyond the next year. 

Wagman said that he understood that a condition of the original agreement 
included putting in a footbridge and he fears that if one thing is allowed to slip by 
without being complied with then more things will continue to do the same. 

Caldwell said that the idea behind the con.ti.:�ct is so that everyone knows what is
going on -with the garden. 

·. ·, · 

No further discussion. 

All in favor, motion to postpone passed. ·-J:·.·
--. 

Action Item B: Discuss/approve/deny Staff recommendation regarding the Old 
Water Works Building. 

Meece stated that the administration had been asked to make a recommendation 
for the building, and that the last RFP had included bids for demolition. He 
added that the administration would recommend putting out a formal RFP for 
demolition bids only. 

VanAken noted that the last paragraph of the memo mentioned that someone 
interested in buying the building had approached the City, and asked whether 
more had been heard from that person. 

Meece said he has not heard more since thkitlitial discussion with the interested 
party. 

VanAken said he really sees no hope for selling the building at this point. 

Meece said that if the Commission were �gre�able, he would pursue putting out 
an RFP for demolition, which would be a very.basic document. 

Blakeman said she would like to see some provision in the RFP for reclamation of 
the bricks. 
Tinsley said that the demolition bids included in the last RFP were probably 
comparatively low because the buyer would be responsible for providing any 



extra material needed to fill the boles, so if a dump truck, etc. was needed to 
remove the bricks under a new RFP, the price would more than likely go up. 

Blakeman said she would just like to see if anyone is interested in reclaiming the 
bricks. 

,: i-\�·. :, .. ,\. 
Caldwell suggested leaving the RFP open to allow for that possibility because 
someone could provide their own fill, but the more options they leave available to 
the bidders, the better it is. 

No further discussion. 
. -:-•· 

Action Item C: Discuss/approve/deny joining Park County Refuse Board as an 
"Observing Member" only (no loss of policy. votes. or operational control). 

Meece said on page 93 of the packet is an email from the Refuse Board offering 
the City the chance for participation on the Board; he added that the 
administration's stance would be simply to be an advising member. 

Caldwell said he would be comfortable having an advisory role on an advisory 
board. 

Blakeman asked how the City would staff it. Meece said it would probably be he 
and Tinsley who attended the meetings. ,, . 

: �.-:t.,(, ! I :r• 

VanAken asked what the difference was between and observer and advisor. 
Caldwell also asked whether there would be any potential liability with being a 
member. 

Meece said he suggested that he tell the Refuse Board that the City will begin to 
attend the board meetings, but that the City will not be taking an official seat at 
this time. 

Blakeman asked whether the County's solid waste hauling and disposal contract 
is almost up, and said that she would like for the City to be at the meetings. 
Meece said he believes the contract is up in August. 

A consensus for City non-member participation in Refuse Board meetings was 
given. 

Action Item D: Discuss/approve/deny: contract for maintenance of Sacajawea 
Statue (Mike Gomez). 

· · - · · 

I'· '1:: 








































































































































































































































































