










  

1. PROJECT DESCRIPTION 
 

The Shane Lalani Center for the Arts is submitting this Special Exception Permit for the proposed 
Pavilion structure as an expansion to the scope and scale of the existing use as a nonprofit community arts 
and cultural center. The proposal is for a portion of the parking lot to the west of the existing brick 
building to be covered by an un-sprinklered, non-combustible structure, which will be referred to as the 
“Pavilion” and is open on two sides with a roof to provide weather protection for seasonal assembly 
purposes. 

 
2. PROJECT LOCATION – LEGAL DESCRIPTION 

 
The Shane Center and proposed site for the Pavilion are located at 415 East Lewis Street on Tract A-1 

and Tract B-1 of Subdivision Plat No.410 formerly referred to as the Old Eastside School Property and are 
located in Block 75 of the Original Townsite to the City of Livingston, Montana, all of which are on file 
and public record in the office of the Clerk and Recorder for Park County, Montana and zoned as Central 
Business District.   

 
The legal description is: LIVINGSTON ORIGINAL TOWNSITE, S13, T02 S, R09 E, BLOCK 75, 

61420 SQUARE FEET, TRACT A-1 & B-1 OF SD 410.   
The geocode for the property is 49-0802-13-1-03-14-0000. 
 
The latest survey is attached as Appendix A. 
 

3. ZONING & LAND USE 
 

Central Business District 
Since 2009, the Shane Lalani Center for the Arts has been zoned CDB Central Business District. 

Therefore, the proposed Pavilion project is subject to the CBD zoning designation. Central Business 
District is defined by the City of Livingston in City Code 30.30 as:  
 

“a district intended to accommodate stores, hotels, government and cultural centers, 
professional offices, service establishments and all manner of housing with an emphasis 
on high density apartment housing. In order to protect the public interest and welfare 
and to facilitate an attractive, efficient, and prosperous C.B.D., the emphasis is on large 
scale, dense buildings.”  

 
For the past 14 years the land use of the property has indeed been for the purpose of operating a center 

for the arts. 
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4. HISTORY & BACKGROUND 
 

The historic Eastside School building was completed in 1902 and was used as a school until 1984 
when a new school was built. In January 1993, the City of Livingston purchased the Eastside school, and 
the building lay vacant for years. On May 14, 2009 the City of Livingston passed Resolution No. 4029 of 
its intent to sell the Eastside School. On June 10, 2009 after advertising for Requests for Proposals to sell, 
the Shane Center (at that time known as Crazy Mountain Productions dba the Firehouse 5) approached the 
city with a Project Proposal to purchase the former Eastside School.  Resolution No. 4073 authorized the 
agreement for sale as it was decided that the bid from the Shane Center was in the best interests of the city.  
 

As part of the greater transaction between the City of Livingston and the Shane Center, in Resolution 
No. 4073, Condition 2, the purchase price balance was to be paid through investments made into the real 
property totaling ($420,000.00) Four Hundred and Twenty Thousand dollars.  The amount of required 
investment has been more than fulfilled by the Shane Center as the investment into the property has 
totaled approximately 10 times that amount or ($4,000,000.00) Four Million Dollars to date.  This 
overwhelming monetary support from the community is evidence that this property will be well funded in 
the future.   
 
Resolution No. 4073 is attached as Appendix B.   
 

In the proposal that was presented to the City Commission in 2009, the Shane Center cited a list of 
direct beneficiaries of this project, including: 
 

a.) The Community at Large.  
Our community will be strengthened by the existence of a centrally located public gathering 
place and will enjoy an increased reputation as a focal point for cultural activity in south-
central Montana.  
 

b.) Our Kids. 
Located within walking distance of the schools, the Center will provide an easily accessible 
and safe venue for after school programming and youth activities. We will be able to keep 
our young people engaged in a positive social environment, through which they learn self-
confidence, teamwork, and commitment. 
 

c.) Area Residents. 
Residents of the East Side will benefit from the renovation and reinvigoration of the former 
Eastside School. As the facility is improved, property values in the vicinity should increase. 
 

Full Project Proposal Listed in Appendix C. 
 

The Dulcie Theatre officially opened its doors in October 2010 and final renovations were completed 
to the building at large in 2013.  Over the past 14 years, the Shane Center organization has served 
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315,000+ visitors, provided a space for more than 1,800+ community events, inspired 27,500+ education 
participants and invested more than $4M back into the property.  

 
See Appendix D for Images of Proposed Pavilion. 
 

5. DESIGN INTENT 
 

Inspiration for the form and detailing of this structure was taken from the historic brick school 
building and its existing additions on site, as well as the historic nature of downtown Livingston as a train 
town.  Research was done on the interaction of brick, steel, and glass in railroad structures; that inspired 
the combination of those elements in the Pavilion.  Brick, concrete, and the stucco wall behind the raised 
platform serve to tie the new structure in with existing historic building.  The arched roof is a classic rail 
station form that helps to decrease the profile of the structure from the street.  Inspired by the Shane 
Center’s focus on community theater, the structure, windows, and curtains were layered to control 
physical and visual access to the space from the street in a pleasing manner that maintains a human scale.  
The low brick walls and the movable glass panels on the D Street side were also intended to help control 
wind in the Pavilion. 
 
See Appendix D for Images of Proposed Pavilion. 
 

6. PROJECT IMPACT 
 
There are two potential impacts the Pavilion might have on the neighborhood.  The first is the impact 

on parking requirements and the second is on the noise level surrounding the new venue.  Due to the 
existing use of the space, planned use of the space, and scheduling, the Pavilion will not have a substantial 
adverse effect on nearby properties. 

 
In addition, the Shane Center has identified a list of adjacent properties and will be extending an 

invitation to the neighborhood for a Q&A/Informal Information Session on Wednesday, April 26, 2023.  
Any concerns or questions from the residents may be voiced and addressed at that time.  
 
See Appendix E for List of Adjacent Properties and Appendix F for Neighborhood Invitation. 
 
THE PAVILION WILL NOT CAUSE A SUBSTAINTIAL ADVERSE EFFECT ON NEARBY 
PROPERTIES OR THEIR OCCUPANTS 
 

a. The use of the space as a seasonal outdoor event venue has been ‘live tested’ since 2021 when 
the Shane Center began using a portable stage in the parking lot due to the Covid19 pandemic.  
No public complaints have been lodged against this use of the space.  
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b. The outdoor events that occur in this space provide neighbors and the wider community with 
family-friendly gatherings, socialization, and engagement with the arts.  This usage has been 
praised by neighbors and other attendees as a positive addition to the neighborhood and the 
downtown environment. 

 
c. The construction of a permanent Pavilion is inspired by the success of and demand for its 

current usage.  Public participation has supported the Shane Center’s programming for 14 years 
and has enabled the success of the current venue.  

 
d. The Pavilion will be used as a covered parking lot for increased accessibility.  The Pavilion 

will provide protection from the weather for a large section of the parking lot, as well as 
provide cover over the ADA compliant ramp that currently provides access to the historic brick 
building from the west.  This covering will ensure that people have safer access to the building 
during the months in which ice and snow are more prevalent.  

 
e. The structure will provide better protection from the weather and a better-defined entrance to 

the venue; this will enable the Shane Center to manage crowds and minimize ‘spillover’ onto 
neighboring properties.  Simply having a wall on the west side and north side of the Pavilion 
will mitigate noise in those directions.   

 
f. The Pavilion will only be used as an ‘event venue’ for approximately 5 months out of the year.  

As the Pavilion is an open-air structure that will not be heated, it will only be used for events 
during the warmer months.  During this time, the Shane Center will adhere to the following 
conditions so as not to adversely affect the neighboring properties. 

 
g. The Pavilion will not be used to host an event that overlaps with any events taking place at the 

Dulcie Theater (within the Shane Center).  This also means that the Dulcie Theater will not be 
used to host an event that overlaps with any event taking place at the Pavilion.  In this way, the 
Shane Center commits to not unduly increasing traffic requirements beyond the current 
requirements. 

  
h. The Shane Center meets and exceeds parking requirements by approximately 20% of the 

required spaces.  In addition, the Shane Center is exploring shared parking agreements with 
three nearby entities within walking distance to ensure that any parking concerns are mitigated. 

 
i. The Shane Center will host a maximum of 10 events per year that will end between the hours 

of 8 – 10pm.  This means that there will be approximately 2-3 events per month during the 5-
month warm season that will go past 8pm.  The Shane Center will strictly adhere to the 
Municipal Code Section 10.5 regarding prohibited noises between the hours of 10pm and 7am.  
This will not cause substantial adverse effects upon nearby occupants.  It is believed that the 
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increase of local events will enhance the character of the neighborhood and serve the 
community in ways articulated in the Zoning Ordinance and Community Plan. 

 
7. ZONING COMPLIANCE 
 

The proposed use is in harmony with the general purpose and intent of the zoning ordinance. Cultural 
centers are listed as intended use for the Central Business District (CBD) in the narrative description of 
Section 30.30 of the Municipal Code.  The Shane Lalani Center for the Arts serves the community as a 
cultural center by providing access to the arts.  The Pavilion is an extension of the current usage as a 
cultural center.  As an extension of the Shane Center, the Pavilion will expand and continue access to the 
performing arts, which is consistent with the Shane Center’s mission statement to strengthen community 
through participation in the arts. 

 
In 2009, the property currently occupied by the Shane Lalani Center for the Arts was rezoned from 

Neighborhood Commercial (NC) to the Central Business District (CBD) in Ordinance No. 2015.  This 
specifically stated that the purpose was done to:  

 
“develop, in accordance with its mission statement to strengthen the community through 
participation in the performing arts, a performing arts center at the location of the Old 
East Side School.” 

 
Ordinance No. 2015 expressly rezoned the premises with the intent was to: 
 

“Allow development of the performing arts in close proximity to the downtown business 
area thereby enhancing the downtown business environment by creating a ‘walkable’ 
area in which the patrons of the performing arts may enjoy the culinary delights of 
restaurants and other attributes offered by downtown business, such as the “art 
walks’[.]” 
 

See Appendix G for Ordinance No. 2015. 
 

a. The Shane Lalani Center for the Arts strengthens the community through its dedication to the 
arts.  It fosters creativity and builds community through its arts programming, classes, and 
events. 
 

b. The Pavilion complies with the intent of the zoning district.  Although ‘Pavilion for use as an 
outdoor event venue’ is not a use specifically listed in the table of allowable uses for the CBD, 
it is clearly the type of use intended for the site, per Chapter 30 of the Livingston Municipal 
Code and Ordinance No. 2015, designating is as part of the CBD. 

 

The Shane Center Pavilion - 
Special Exemption Permit 
Documentation

 
 

PAGE 6



  

c. City Officials have determined that the expansion of the Shane Center through the construction 
of a Pavilion requires a Special Exception Permit due to the scope and scale of the impact of 
such a structure.   
 
 

8. INTENDED USE 
 

The Shane Lalani Center for the Arts intends to use the flexible outdoor space of the Pavilion to 
facilitate community gatherings, ticketed events, education programming, and covered parking.  The 
events will take place seasonally during the warmer months, and during the colder months, the Pavilion 
will offer covered parking with protection from the elements.  The proposed Pavilion roof will cover the 
existing handicapped accessible ramp on the west side of the historic brick building.  Even during the 
warmer months, when not in use for the set-up, duration, and clean-up of an event, the Pavilion will 
function as a covered parking area, providing a weather shelter to ADA parking spaces and the ADA 
ramp. 

 
The following are examples of events intended to take place under the Pavilion: 
 

Summer Outdoor Concert Series 
Thursdays in June & July, 4-7pm 

Since 2021, the Shane Center has offered free, local, and regional music for the community in an 
open-air environment. In 2022, there was an average of 325 attendees during the 3-hour event. 

 
Youth Day Camps 
1-week sessions in June/July, Monday – Friday, 9am-4pm  

Students in grades K-8th participate in arts education classes to educate the youth about the arts 
and develop skills in self-expression and empathy.  

 
Summer Young Actors’ Workshop 
1st 2-weeks in August, Monday – Friday, 9am-4pm  

Students in grades K-12th are offered a two-week program in the performing arts while working 
towards putting on a musical production.  The workshop includes rehearsals and afternoon break-
out sessions with smaller, same-age groups of students in a variety of classes. Participation is 
limited by current space availability.  Additional outdoor space would provide capacity for the 
growing demand and not limit access to arts education for the young people in the Livingston 
community. On average there have been approximately 125 student participants. 

 
The Shane Center’s Annual Spotlight Gala 
3rd Saturday in August, 5:30pm – 9:00pm  
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The Spotlight Gala is the Shane Center’s one annual fundraiser. Tickets are $100 per person and 
include a catered dinner, beer & wine, a performance showcase, live music, and dancing. The 
pavilion will replace the large tent typically erected to host this event.  The maximum past 
attendance was 150 guests with 15 volunteers, caterers, staff and musicians. 
 
 

Montana Shakespeare in the Parks 
Friday or Saturday around Labor Day, 6-9pm  

The Shane Center has partnered with Montana Shakespeare in the Parks since 2013 to provide a 
local presentation to the Livingston community. In 2022, there was approximately 250 attendees. 

 
Possible additional uses for the community: 
 

Incident Command Center 
The Pavilion’s central location and proximity to the City & County building make it a good 
staging ground for regional emergency response gatherings to aid in relief for flooding or 
wildfires. 

 
Back Up Location for 4th of July Arts Show 

The 4th of July Arts Show has been cancelled in the past due to weather.  The Pavilion could be a 
backup space to move the event if necessary to a protected area. 

 
Future Open-Air Events 

The recent pandemic has highlighted the value of a protected, open-air space for events which 
may require social distancing and good ventilation.   

 
Community Resource 

The Pavilion could serve as a space for other nonprofits and community organizations to utilize 
for their programming needs. In 2022, the Yellowstone Ballet Company showcased their Annual 
Dance Recital on the outdoor portable stage. 
 

9. SITE PLAN & BUILDING ELEVATIONS – SEE THE FOLLOWING (8) 11X17 
SHEETS: G-1, G-2, G-3, G-4, C-1, A1.1, A2.1, S2.1 
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10. CODE REVIEW TEXT 
 
International Building Code 2021 
 
Occupancy Classification 
 
The Pavilion, being an outdoor assembly in nature, is classified as an A-5 occupancy per 303.6. 
 

303.6 Assembly Group A-5 
Group A-5 occupancy includes assembly uses intended for participation in or viewing outdoor 
activities including, but not limited to: 

Amusement Park structures 
Bleachers 
Grandstands 
Stadiums 

 
The attached Loading/Storage adjacent to the Platform will be classified as an A-5 occupancy per 311.1.1. 
 

311.1.1 Accessory Storage Spaces 
A room or space used for storage purposes that is accessory to another occupancy shall be 
classified as part of that occupancy. 

 
The Pavilion only having A-5 occupancies is classified as a single-occupancy A-5 building. 
 
Construction Classification 
 
The Pavilion will be constructed as Type VB Construction in accordance with 602.3 and Table 601. 
 

602.5 Type V 
Type V construction is that type of construction in which the structural elements, exterior walls and 
interior walls are of any materials permitted by this code. 

 
Table 601 does not require any building elements to have a Fire-Resistance Rating in Type VB 
Construction. 
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The Pavilion will not be equipped throughout with an automatic sprinkler system and will be 
constructed to preserve life safety accordingly. 
 
Allowable Building Height and Area 
 
A-5 Occupancies constructed using Type VB Construction and not equipped throughout with an automatic 
sprinkler system will have a maximum allowable building height above the grade plane of 40’-0” per 
Table 504.3. The proposed structure is 28’-6” in height. 
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A-5 Occupancies constructed using Type VB Construction and not equipped throughout with an automatic 
sprinkler system are allowed an unlimited number of stories above the grade plane per Table 504.4.  
The proposed building is at grade with no additional stories. 
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A-5 Occupancies constructed using Type VB Construction and not equipped throughout with an automatic 
sprinkler system are allowed an unlimited building area per Table 506.2.  
The proposed building is 8,315 square feet. 

 
The Pavilion is 28’-6” in height, 1 story, and has an area of 8,315 square feet; all these values are 
allowed by Table 504.3, Table 504.4, and Table 506.2 respectively. 
 
Fire Protection and Life Safety Systems 
 
Section 903.2 provides the minimum thresholds for protection by an automatic sprinkler system for 
specific occupancies.  
 
Since the enclosed Loading/Storage area is only 763 square feet, there are no automatic sprinkler 
system requirements for the Pavilion per 903.2.1.5. 
 

903.2.1.5 Group A-5 
An automatic sprinkler system shall be provided for all enclosed Group A-5 accessory use areas in 
excess of 1,000 square feet. 

 
In summary, the storage being less than 1,000 sf does not require a sprinkler system.   
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Section 903.2.11 lists requirements for specific areas and hazards. Section 410 must be reviewed per Table 903.2.11.6. 
 

410.6 Automatic Sprinkler System 
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Stages shall be equipped with an automatic sprinkler system in accordance with Section 903.3.1.1. 
Sprinklers shall be installed under the roof and gridiron and under all catwalks and galleries over 
the stage. Sprinklers shall be installed in dressing rooms, performer lounges, shops and storerooms 
accessory to such stages. 

 
Section 410.6 is not applicable to the Pavilion since it requires stages to be equipped with an automatic 
sprinkler system. The Pavilion has a horizontal sliding curtain and no overhead hanging curtains, 
drops, scenery or stage effects other than lighting and sound; thus is a platform as defined by  
Chapter 2. 

 
Stage 
A space within a building utilized for entertainment or presentations, which includes overhead 
hanging curtains, drops, scenery or stage effects other than lighting and sound. 
 
Platform 
A raised area within a building used for worship, the presentation of music, plays or other 
entertainment; the head table for special guests; the raised area for lecturers and speakers; boxing 
and wrestling rings; theater-in-the-round stages; and similar purposes wherein, other than 
horizontal sliding curtains, there are no overhead hanging curtains, drops, scenery or stage effects 
other than lighting and sound. A temporary platform is one installed for not more than 30 days. 

 
The platform will be constructed with materials approved for Type V construction. The platform is 
constructed of a concrete slab with no space underneath the platform. The platform is not required to 
have a Fire-Resistance Rating per 410.3. 
 

410.3 Platform Construction 
Permanent platforms shall be constructed of materials as required for the type of construction of 
the building in which the permanent platform is located. Permanent platforms are permitted to be 
constructed of fire-retardant-treated wood for Types I, II and IV construction where the platforms 
are not more than 30 inches above the main floor, and not more than one-third of the room floor 
area and not more than 3,000 square feet in area. Where the space beneath the permanent platform 
is used for storage or any purpose other than equipment, wiring or plumbing, the floor assembly 
shall be not less than 1-hour fire-resistance-rated construction. Where the space beneath the 
permanent platform is used only for equipment, wiring or plumbing, the underside of the 
permanent platform need not be protected. 
 

Standpipes are determined per 410.7. 
   

410.7 Standpipes 
Standpipe systems shall be provided in accordance with Section 905. 

 
We are requesting a design occupancy of a total of 999 persons. 
 

905.3.2 Group A 
Class I automatic wet standpipes shall be provided in nonsprinklered Group A buildings having an 
occupant load exceeding 1,000 persons. 
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Exceptions: 
1. Open-air-seating spaces without enclosed spaces. 
2. Class I automatic dry and semiautomatic dry standpipes or manual wet standpipes are allowed 

in buildings that are not high-rise buildings. 
 

Since we are requesting a design occupancy of 999 occupants, which is less than 1,000 occupants, we 
do not need a wet standpipe.   
 
Portable fire extinguishers will be provided in accordance with section 906. 

906.2 General Requirements 
Portable fire extinguishers shall be selected and installed in accordance with this section and NFPA 
10. 
Exception: 
1. The distance of travel to reach an extinguisher shall not apply to the spectator seating portions 

of Group A-5 occupancies. 
 
Fire Alarm and Detection Systems will be provided in accordance with section 907. We are requesting a 
design occupancy of a total of 999 persons. 
 

907.2.1. Group A 
A manual fire alarm system that activates the occupant notification system in accordance with 
Section 907.5 shall be installed in Group A occupancies where the occupant load due to the 
assembly occupancy is 300 or more, or where the Group A occupant load is more than 100 persons 
above or below the lowest level of exit discharge. Group A occupancies not separated from one 
another in accordance with Section 707.3.10 shall be considered as a single occupancy for the 
purposes of applying this section. Portions of Group E occupancies occupied for assembly 
purposes shall be provided with a fire alarm system as required for the Group E occupancy. 

 
907.2.1.1 System Initiation in Group A Occupancies with an Occupant Load of 1,000 or More 
Activation of the fire alarm in Group A occupancies with an occupant load of 1,000 or more shall 
initiate a signal using an emergency voice/alarm communications system in accordance with 
Section 907.5.2.2. 
Exception: 
Where approved, the prerecorded announcement is allowed to be manually deactivated for a period 
of time, not to exceed 3 minutes, for the sole purpose of allowing a live voice announcement from 
an approved, constantly attended location. 

 
Since we are requesting a design occupancy of 999, we do not need to provide a fire alarm system. 
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Means of Egress 
The occupant load of each area is calculated using Table 1004.5. 
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See drawing 1/G-3 for defined egress areas. The Assembly area will use “Standing Space” as the most 
concentrated occupancy of the area. 
 Assembly:  4,822sqft @ 5 net  = 977 occupants 
The Platform will use “Stages and Platforms”. 
 Platform:  1,604sqft @ 15 net  = 107 occupants 
The Loading/Storage area will use “Accessory Storage”. 
 Storage:  763sqft @ 300 gross  = 3 occupants 
The Concession area will use “Unconcentrated (Tables and Chairs)”. 
 Concessions:  699sqft @ 15 net  = 47 occupants 
The Ticketing area will use “Standing Space”. 
 Ticketing:  367sqft @ 5 net  = 74 occupants 
 
The number of exits required from each area will be provided in accordance with Table 1006.3.3. 
 

 
 Assembly:  977 occupants  = 3 exits 
 Platform:  107 occupants  = 2 exits 
 Storage:  3 occupants  = 1 exit 
 Concessions:  47 occupants  = 1 exit 
 Ticketing:  74 occupants  = 2 exits 
 
1005.3.2 Other Egress Components 
The capacity, in inches, of means of egress components other than stairways shall be calculated by 
multiplying the occupant load served by such component by a means of egress capacity factor of 0.2 inch 
per occupant. 
 
Assembly:    977 occupants x 0.2 = 195.4”  Provided:   1,513” 
Platform:    107 occupants x 0.2 =   21.4”  Provided:  96” 
Storage:        3 occupants x 0.2 =     0.6”  Provided:  60” 
Concessions:   47 occupants  x 0.2 =     9.4”  Provided:  72” 
Ticketing:      74 occupants x 0.2 =   14.8”  Provided:      110” 
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Plumbing 
 
The occupant load of each area is calculated using Table 1004.5. See drawings 2/G-3 and 3/G-3 for 
defined plumbing areas. The plumbing calculations are divided by uses of the site, the Pavilion, Everyday 
Business, the Theater, and the Banquet Hall. The minimum number of required plumbing fixtures will be 
calculated by the sum of the greatest number of required fixtures between uses that will be occupied 
simultaneously. 
 
The Pavilion 
The Assembly area will use “Standing Space” as the most concentrated occupancy of the area. 
 Assembly:  4,822sqft @ 5 net  = 977 occupants 
The Platform will use “Stages and Platforms”. 
 Platform:  1,604sqft @ 15 net  = 107 occupants 
The Loading/Storage area will use “Accessory Storage”. 
 Storage:  763sqft @ 300 gross  = 3 occupants 
The Concession area will use “Unconcentrated (Tables and Chairs)”. 
 Concessions:  699sqft @ 15 net  = 47 occupants 
The Ticketing area will use “Standing Space”. 
 Ticketing:  367sqft @ 5 net  = 74 occupants 
Total Pavilion Occupants: 1,208 Design Occupancy: 999 
 
Everyday Business 
The Cafe area will use “Unconcentrated (Tables and Chairs)”. 
 Café:   726sqft @ 15 net  = 49 occupants 
The Lower Business area will use “Business Areas”. 
 Lower Business: 2,769sqft @ 150 gross = 19 occupants 
The Upper Business area will use “Business Areas”. 
 Upper Business: 6,430sqft @ 150 gross = 43 occupants 
Total Everyday Business Occupants: 111 
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The Theater 
The Lower Theater area will use “Business Areas”. 
 Lower Theater: 2,581sqft @ 150 gross = 18 occupants 
The Stage area will use “Stages and Platforms”. 
 Stage:   1,244sqft @ 15 net  = 83 occupants 
The Fixed seating will use 1004.6. 
 Fixed Seating:  185 seats   = 185 occupants 
The Lobby area will use “Standing Space”. 
 Lobby:   1,239sqft @ 5 net   = 248 occupants 
The Upper Theater area will use “Business Areas”. 
 Upper Theater: 2,265sqft @ 150 gross = 16 occupants 
The Sound Booth area will use “Business Areas”. 
 Sound Booth:  37sqft @ 150 gross  = 1 occupant 
The Rehearsal area will use “Stages and Platforms”. 
 Rehearsal:  1,033sqft @ 15 net  = 69 occupants 
The Balcony area will use “Standing Space”. 
 Balcony:  741sqft @ 5 net  = 149 occupants 
The Open Balcony area will use “Standing Space”. 
 Open Balcony: 352sqft @ 5 net  = 71 occupants 
Total Theater Occupants: 840 
 
 
The Banquet Hall  
The Banquet Storage area will use “Accessory Storage”. 
 Banquet Storage: 233sqft @ 300 gross  = 1 occupant 
The Banquet Kitchen area will use “Kitchens, Commercial”. 
 Banquet Kitchen: 551sqft @ 200 gross  = 3 occupants 
The Banquet Assembly area will use “Unconcentrated (Tables and Chairs)”. 
 Banquet Assembly: 1,831sqft @ 15 net  = 123 occupants 
Total Banquet Hall Occupants: 127 
 
The minimum number of required of plumbing fixtures are determined by the Minimum Number of 
Required Plumbing Fixtures Table in the Administrative Rules for Montana 24.301.351. 
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The Pavilion 
Classification:  Assembly  Description:  Outdoor Activities 

Total Occupants:  999 (500 Male/ 500 Female) 
Male Water Closets:  500occ. @ 1 per 75  = 6.66 
Male Lavatories:  500occ. @ 1 per 200  = 2.50 
Female Water Closets: 500occ. @ 1 per 40  = 12.5 
Female Lavatories:  500occ. @ 1 per 150  = 3.33 
Drinking Fountains:  999 occ. @ 1 per 1,000 = 1.00 
Service Sinks:   1 sink    = 1.00 

 
Everyday Business 
Classification: Assembly  Description:  Cafe 
 Total Occupants: 49 (25 Male/ 25 Female) 
 Male Water Closets:  25occ. @ 1 per 75  = 0.33 
 Male Lavatories:  25occ. @ 1 per 200  = 0.13 
 Female Water Closets: 25occ. @ 1 per 75  = 0.33 
 Female Lavatories:  25occ. @ 1 per 200  = 0.13 
 Drinking Fountains:  49occ. @ 1 per 500  = 0.01 
 Service Sinks:   1 sink    = 1.00 
Classification: Business  Description: Offices 
 Total Occupants: 62 (31 Male/ 31 Female) 
 Male Water Closets:  31occ. @ 1 per 25  = 1.24 
 Male Lavatories:  31occ. @ 1 per 40  = 0.78 
 Female Water Closets: 31occ. @ 1 per 25  = 1.24 
 Female Lavatories:  31occ. @ 1 per 40  = 0.78 
 Drinking Fountains:  62occ. @ 1 per 100  = 0.62 
 Service Sinks:   1 sink    = 1.00 
Theater 
Classification: Assembly  Description:  Theater 
 Total Occupants: 840 (420 Male/ 420 Female) 
 Male Water Closets:  420occ. @ 1 per 125  = 3.36 
 Male Lavatories:  420occ. @ 1 per 200  = 2.10 
 Female Water Closets: 420occ. @ 1 per 65  = 6.46 
 Female Lavatories:  420occ. @ 1 per 200  = 2.10 
 Drinking Fountains:  840occ. @ 1 per 500  = 1.68 
 Service Sinks:   1 sink    = 1.00 
Banquet Hall 
Classification: Assembly  Description: Banquet Hall 
 Total Occupants: 127 (64 Male/ 64 Female) 
 Male Water Closets:  64occ. @ 1 per 75  = 0.85 
 Male Lavatories:  64occ. @ 1 per 200  = 0.32 
 Female Water Closets: 64occ. @ 1 per 75  = 0.85 
 Female Lavatories:  64occ. @ 1 per 200  = 0.32 
 Drinking Fountains:  127occ. @ 1 per 500  = 0.25 
 Service Sinks:   1 sink    = 1.00 
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The Pavilion and the Theater will not be operating at the same time. The Pavilion has a greater 
requirement of Male Water Closets, Male Lavatories, Female Water Closets, and Female Lavatories. The 
Theater has a greater requirement of Drinking Fountains. 
Total Plumbing Fixtures Required: 
 Male Water Closets:  6.66+0.33+1.24+0.85   = 9.08 
 Male Lavatories:  2.50+0.13+0.78+0.32   = 3.73 
 Female Water Closets: 12.5+0.33+1.24+0.85   = 14.92 
 Female Lavatories:  3.33+0.13+0.78+0.32   = 4.56 
 Drinking Fountains:  0.01+0.62+1.68+0.25   = 2.56 
 Service Sinks:   1 sink     = 1.00 
 
Plumbing Fixtures Required:   Current Plumbing Fixtures Provided: 
 Male Water Closets:  10   Male Water Closets:  9 
 Male Lavatories:  4   Male Lavatories:  8 
 Female Water Closets: 15   Female Water Closets: 13 
 Female Lavatories:  5   Female Lavatories:  8 
 Drinking Fountains:  3   Drinking Fountains:  7 
 Service Sinks:  1   Service Sinks:  1 
 
When at maximum design occupancy of 999, the Pavilion will be provided with portable toilets to meet 
the number of plumbing fixtures required. 
 
Parking 
 
The minimum number of parking spaces required is determined by the Livingston Municipal Code 
30.51.J. 

 
See drawings 1/G-4 and 2/G-4 for defined parking areas. The parking calculations are divided by uses 
of the site, the Pavilion, the Cafe, Business, Banquet, and the Theater. The minimum number of 
required parking spaces will be calculated by the sum of the greatest number of required parking spaces 
between uses that will be occupied simultaneously. 
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The Pavilion area will use “Stadiums, sport arenas and similar open assemblies”. 
 Pavilion: 4,882sqft @ 1 per 100sqft = 48.84 spaces 
The Cafe area will use “Eating and drinking establishments”. 
 Cafe:  951sqft @ 1 per 100sqft = 9.51 (10) spaces 
The Business area will use “Offices not providing on-site customer services”. 
 Business: 8,990sqft @ 1 per 800sqft = 11.24 spaces 
The Banquet area will use “Churches, auditoriums and similar open assemblies”. 
 Banquet: 1,831sqft @ 1 per 65sqft = 28.17 spaces 
The Theater area will use “Theaters”. 
 Theater: 185 seats @ 1 per 10 seats = 18.5 spaces 
 
The Pavilion and the Theater will not be operating at the same time. The Pavilion has a greater 
requirement of parking spaces. 
 
Total parking spaces required: 
 48.84+10+11.24+28.17   = 98.25 (99) spaces 
 
The Pavilion, being in the Central Business District Zone, may meet 50% of the parking spaces 
required by the Table of Minimum Standards per Livingston Municipal Code 30.51.I. 
 

30.51.I Central Business District 
Central Business District. In the Central Business District Zone any commercial enterprise that is 
required to meet the minimum standards for off-street parking, shall be required to have only fifty 
percent of the parking space requirements in the Table of Minimum Standards. Apartment units in 
the Central Business District shall meet the full parking space requirements. 

 99 spaces x 50%    = 49.5 (50) spaces 
 
20% of required parking may be replaced with equal size landscaping per Livingston Municipal Code 
30.51.K. 
 

30.51.K 
Up to twenty percent of the parking spaces required in the Table of Minimum Standards may be 
replaced by enlarged landscaped areas, stormwater swales, or social areas. Enlarged landscaped, 
stormwater, or social areas must be equivalent or greater in total square footage to the parking 
spaces being replaced. 

 
50 spaces x 20%    = 10 spaces max reduction 
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One parking spot may be replaced for each 166.5sqft of landscaping per Livingston Municipal Code 
30.51.K and Table 30.51. The Pavilion provides enough landscaping to reduce required parking by a 
maximum of 10 spaces. 

 
 

18.5ft x 9ft    =   166.5sqft 
166.5sqft x 10    =  1,665sqft of landscaping 

2,076sqft of provided landscaping 
40 spaces - 10 spaces   =  40 minimum spaces required   

        51 spaces provided 
 
The Pavilion is required to provide bicycle parking. The bicycle parking must be equal to or greater than 
10% of the required automobile parking per Livingston Municipal Code 30.51.R.1.a. 
 

30.51.R.1.a. 
In all multi-family residential, commercial, industrial and mixed-use development, the amount of 
provided bicycle parking shall be no less than ten percent of the required automobile parking 
spaces. In buildings with less than twenty parking spaces, two bicycle parking spaces shall be 
required. Buildings with existing bicycle parking in the adjacent right-of-way may waive the 
required bicycle parking spaces if the number of bicycle parking spaces provided within the 
adjacent right-of-way is equal to or greater than the number of spaces required by this regulation. 
Where there are five or more bicycle spaces required, twenty percent of those spaces shall be for 
bicycles with trailers. 

 
 40 spaces x 10%    = 4 bicycle parking spaces required 
        6 bicycle parking spaces provided 
 
Parking stalls will be at 60 degrees and 90 degrees and will follow the dimensions in Livingston Municipal 
Code Table 30.51. The number of accessible parking spaces will be provided in accordance with Table 
1106.2 of the International Building Code. 
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Required Accessible Parking: 
 Spaces Required: 3  Spaces Provided: 4 
 
Accessible parking stalls will follow the dimensions in the Montana Accessibility Code 2017, 502.2. 
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Bicycle parking spaces will follow the dimensions in Livingston Municipal Code 30.51.R.1.b. 
 

30.51.R.1.b. 
A bicycle parking space shall be no less than three feet wide by six feet long. Bicycle with trailer 
spaces shall be no less than three feet wide by ten feet long. 

 
Required Bicycle Parking: 
 Required Standard Bicycle Parking: 4 Provided Standard Bicycle Parking: 4 
 Required Trailer Bicycle Parking:  0 Provided Trailer Bicycle Parking:  2 

 
 
 

11. DEVELOPMENT SCHEDULE 
 

We have engaged Basecamp Supply & Construction to put forth a development schedule with the major 
milestones listed below: 
 
Excavation, Backfill, & Compaction  October 2023 – December 2023 
Anticipated Project Completed  June 2024 
  
Detailed Development Schedule Listed in Appendix I. 
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APPENDIX E - LIST OF ADJACENT PROPERTIES

Callender Clark Lewis C D E F
302 E CALLENDER ST311 E CLARK ST 305 E LEWIS ST 102 N C ST 203 1/2 S D ST 101 N E ST 101 N F ST

308 E CALLENDER ST317 E CLARK ST 309 E LEWIS ST 105 S C ST 205 S D ST 104 N E ST 102 S F ST

309 E CALLENDER ST413 E CLARK ST 311 E LEWIS ST 107 S C ST 207 S D ST 123 S E ST 108 S F ST

311 E CALLENDER ST421 E CLARK ST 312 E LEWIS ST 109 S C ST 209 S D ST 121 S E ST 110 S F ST

312 E CALLENDER ST511 E CLARK ST 315 E LEWIS ST 113 S C ST 215 S D ST 119 S E ST 114 S F ST

315 E CALLENDER ST515 E CLARK ST 316 E LEWIS ST 117 S C ST 217 S D ST 115 S E ST 118 S F ST

323 E CALLENDER ST 320 E LEWIS ST 119 S C ST 221 S D ST 109 S E ST 126 S F ST

324 E CALLENDER ST 402 E LEWIS ST 121 S C ST 227 S D ST 207 S E ST 120 S F ST

409 E CALLENDER ST 412 E LEWIS ST 123 S C ST 231 S D ST 209 S E ST 128 S F ST

411 E CALLENDER ST 414 E LEWIS ST 127 S C ST 230 S D ST 211 S E ST 208 S F ST

504 E CALLENDER ST 420 E LEWIS ST 205 S C ST 222 S D ST 215 S E ST 214 S F ST

505 E CALLENDER ST 501 E LEWIS ST 207 S C ST 218 S D ST 217 S E ST 218 S F ST

506 E CALLENDER ST 504 E LEWIS ST 209 S C ST 216 S D ST 225 S E ST 222 S F ST

508 E CALLENDER ST 506 E LEWIS ST 211 S C ST 214 S D ST 227 S E ST 226 S F ST

515 E CALLENDER ST 508 E LEWIS ST 215 S C ST 210 S D ST 229 S E ST 232 S F ST

516 E CALLENDER ST 511 E LEWIS ST 219 S C ST 208 S D ST 226 S E ST

515 E LEWIS ST 221 S C ST 130 S D ST 220 S E ST

225 S C ST 124 S D ST 216 S E ST

231 S C ST 120 S D ST 214 S E ST

116 S D ST 210 S E ST

112 S D ST 206 S E ST

108 S D ST

106 S D ST
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APPENDIX D 

   SHANE CENTER FOR THE ARTS PAVILION 

  DEVELOPMENT SCHEDULE 

 

 

OVERVIEW:  

Project Name : Shane Center Pavilion 

Prepared Date: March, 15th 2023 

Reviewed By: Wyeth R. Windham, CEO 

Project Manager: Davydd Rees 

Architect: LTS Architects 

 

MAJOR MILESTONE SCHEDULE:  

 

Bid and Vendor Evalua?on 6/1/23 7/6/23 

Order Long-turn Items 7/1/23 8/1/23 

Construc?on Prepara?on 8/1/23 10/2/23 

Excava?on  10/2/23 11/1/23 

Concrete Foo?ngs and Stage  11/1/23 11/13/23 

Back Fill and compac?on 11/13/23 12/8/23 

Steel Erec?on 12/8/23 1/9/24 

Stage and Ticket Building construc?on 1/9/24 4/18/24 

Finish Surface  5/28/24 6/19/24 

Trim Finish 1/9/24 5/28/24 

GRAND OPENING 6/19/24 6/20/24 
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DETAIL SCHEDULE:  

 

TASK PROGRESS DURRATION START END 

Bid and Vendor Evaluation     6/1/23 7/6/23 

Open the project to Bids 0% 20 6/1/23 6/21/23 

Close Bid process 0% 1 6/21/23 6/22/23 

Select Contractor  0% 4 6/22/23 6/26/23 

Sign Engagement Contract 0% 5 6/26/23 7/1/23 

Project Slack 100% 5 7/1/23 7/6/23 

Order Long-turn Items     7/1/23 8/1/23 

Request Quotes for all steel 0% 10 7/1/23 7/11/23 

Order Custom Steel 0% 10 7/11/23 7/21/23 

Order all other long-turm Items 0% 20 7/11/23 7/31/23 

Project Slack 100% 1 7/31/23 8/1/23 

Construction Preparation     8/1/23 10/2/23 

Map and mark site as need 0% 15 8/1/23 8/16/23 

Complete light site prep 0% 15 8/16/23 8/31/23 

Finish all design detailing 0% 60 8/1/23 9/30/23 

Engage subcontractors build detail plan  0% 60 8/1/23 9/30/23 

Project slack  100% 2 9/30/23 10/2/23 

Excavation      10/2/23 11/1/23 

Break Ground 0% 1 10/2/23 10/3/23 

Complete site grading and excavation 0% 25 10/2/23 10/27/23 
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Project Slack 100% 5 10/27/23 11/1/23 

Concrete Footings and Stage      11/1/23 11/13/23 

Pour and cure concrete 0% 20 11/1/23 11/21/23 

Concrete inspection 0% 2 11/1/23 11/3/23 

Project Slack  100% 10 11/3/23 11/13/23 

Back Fill and compaction     11/13/23 12/8/23 

Back Fill and compaction 0 15 11/13/23 11/28/23 

Project slack 100% 10 11/28/23 12/8/23 

Steel Erection     12/8/23 1/9/24 

Erection (Roofing could wait if weather is bad) 0% 20 12/8/23 12/28/23 

Steel Inspection 0% 2 12/28/23 12/30/23 

Project Slack  100% 10 12/30/23 1/9/24 

Stage and Ticket Building construction     1/9/24 4/18/24 

Construct stage side and storage building 0% 100 1/9/24 4/18/24 

Finish Surface      5/28/24 6/19/24 

Install main area surface 0% 20 5/28/24 6/17/24 

Project Slack 100% 2 6/17/24 6/19/24 

Trim Finish     1/9/24 5/28/24 

Complete all trim out elements 0% 130 1/9/24 5/18/24 

Project Slack 100% 10 5/18/24 5/28/24 

GRAND OPENING     6/19/24 6/20/24 
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APPENDIX G  
ADDITIONAL INFORMATION – PUBLIC COMMENTS REGARDING THE SHANE 
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May 8, 2023 
 
 
Jennifer Severson 
City of Livingston - Planning Director 
220 East Park Street 
Livingston, MT 59047 
 
Reference: Shane Center Pavilion – Trip Generation Letter 
   

Ms. Severson: 
 

The purpose of this letter is to provide trip generation estimates for the Pavilion expansion at 
the Shane Lalani Center for the Arts facility in Livingston, Montana. The Shane Center Pavilion 
project proposes construction of a 4882-square-foot outdoor assembly area, a 1604-square-
foot platform area, a 763-square-foot loading/storage area, and a 1066-square-foot area for 
concessions/ticketing. In total, 8315 gross floor area will be used for trip generation estimates. 

This letter utilized Trip Generation, 11th Edition, published by the Institute of Transportation 
Engineers (ITE), which is the most widely accepted source for determining trip generation 
projections. Recreational Community Center (Land Use Code 495) was used to estimate trip 
generation for the Shane Center Pavilion area.  An outdoor venue or meeting area is not 
specifically outlined in the ITE Trip Generation Manual, and Recreational Community Center 
most closely matches the anticipated uses of the site.  The Pavilion is projected to generate a 
total of 240 additional gross average weekday trips with 16 trips (11 entering/5 exiting) 
generated during the AM peak hour and 21 trips (10 entering/11 exiting) generated during the 
PM peak hour.  Additionally, 113 additional Saturday daily trips would be generated. A portion 
of the external trips generated by Shane Center Pavilion will likely made by alternate modes 
(walking, biking, transit), thereby reducing vehicular trips generated.  

 

If you have any questions or concerns, please feel free to contact me at 406-922-4306 or 
jstaszcuk@sandersonstewart.com. 
 
Sincerely,  

Joey Staszcuk, PE, PTOE, RSP1 
Associate | Community Transportation Studio Manager 

Intensity Units total enter exit total enter exit total enter exit total enter exit

8.315 1,000 SF GFA 240 120 120 16 11 5 21 10 11 113 56 57

240 120 120 16 11 5 21 10 11 113 56 57

(1) Recreational Community Center - Land Use Code 495* Units = 1000 SF GFA

Average Weekday Average Rate = 28.82 (50% entering, 50% exiting)

Peak Hour of the Adjacent Street, One Hour between 7 and 9 AM: Average Rate = 1.91 (66% entering, 34% exiting)

Peak Hour of the Adjacent Street, One Hour between 4 and 6 PM: Average Rate = 2.50 (47% entering, 53% exiting)

Saturday Average Rate = 13.60 (50% entering, 50% exiting)

Saturday

Total External Trips

Shane Center Pavilion
1

PM Peak Hour
Land Use

Independent Variable Average Weekday AM Peak Hour
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