Livingston City Commission Strategic Plan & Growth Policy Meeting Minutes

June 15, 2022 1:00PM

Meeting Number: 4
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Call to Order

1:04 PM — Roll Call: In attendance — Commissioner M. Nootz, Commissioner K. Kahle, J. Willich

1:06 PM — Bypass agenda item #2, documents not attached to the minutes

1:09 PM - Vision Statement
a.
b.
c.

MN likes the list but the language of the bullet points needs tuning

KK also likes the bullet points

MN would like to request WW do slide 20 without the bubble (slide 20 and 22 are
identical)

JW suggests “The people that love living here” language for the last point

MN suggests the “/” be replaced with commas, reads better

5. 1: 24 PM — Goals and Values

a.
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KK suggested removing innovation as a Value and move it to Goals, MN and JW agree
that innovation seems out-of-place currently

KK suggests that innovation is part of the Quality Workforce

MN brought up equity and what that would look like in the list

JW brought up Safety and equity would also be well-suited under that topic

MN discussed Infrastructure and doesn’t think it should be a goal, as it is the result of
the goals

KK noted that Infrastructure is the only goal that has a lengthy description and is titled
“Strategic Infrastructure”

MN suggested we individually look at how other cities handle Infrastructure in their
Strategic Plans

JW introduced the order of the list, and that Safe and Healthy Community should be
first, followed by Financial Stewardship, then the rest

MN agrees the with JW that the order of the list is important. MN suggests we “flip the
list”

MN introduced a new goal of Sustainability with some discussion as to whether
Resiliency or Durability could be other synonyms, but overall sentiment towards the
new goal was positive considering recent events

1:54 PM — Member Comments — MN, KK, and JW expressed appreciation for our teamwork
1:55 PM — End of member comments

1:55 PM — Public Comments - None

1:55 PM — End of public comments

10. 1:57 PM — Meeting adjourned

Public in virtual attendance: Terry



