LIVINGSTON CITY COMMISSION ADDENDUM #2
REGULAR MEETING 11.01.2022

ADDENDUM TO ACTION ITEM

B. DISCUSS/APPROVE/DENY: ACCEPTING THE GUIDING PRINCIPLES STRATEGIC
PLANNING COMMITTEES RECOMMENDED CHANGES TO THE 2019-2024 CITY OF
LIVINGSTON ORGANIZATIONAL STRATEGIC PLAN MISSION, VISION, VALUES, AND GOALS
STATEMENTS.



Recommendation From
Ad- HOC Committee for Strat Plan
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52 Ad- Hoc Committee Members

Karrie Kahle- Commissionel Melissa Nootz- Commissionel
Committee Chair

Wyeth Windham - Citizen Tom Bluerock- Citizen

James Willich- Citizen
Committee Secretary



% Our task

To review the Mission, Vision,
Values and Goals Statements
of the City of Livingston

Organizational Strategic Plan

Then provide a
recommendation.

O

City of Livingston Organizational Mission

We provide essential services, quality of life opportunities, and maintain what is
best about Livingston while providing for growth in a manner that is fiscally
responsible, with integrity and compassion

City of Livingston Organizational Vision

A dedicated team of leaders working in collaboration with a diverse community to
create a vibrant home surrounded by natural beauty, respectful of our unique
history, and full of opportunity.

City of Livingston Organizational Values

1. Collaborative: We work together effectively and transparently with the
public, our boards and committees, community partners, private entities,
other governments, and within our own organizations.

Excellence: We provide dependable, quality services through flexible and
customer focused efforts with maximum competence.

[
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. Integrity: We are transparent, trustworthy, and honest; committed to doing
what is fair and just while maintaining a sense of humor and sense of
community.

&

. Innovation: We are creative and efficient in seeking new ways to solve
problems and embrace change

[

Stewardship: We carefully and responsibly manage our city's infrastructure,
employees, fiscal resources, and environmental impacts

City of Livingston Organizational Goals

-

. Quality Workforce: Instill a culture that attracts and sustains knowledgeable and
engaged employees who embody the City’s organizational values.

~

. Financial Stewardship: Create and maintain a financially sustainable budget to
fund first the City’s responsibilities and then community enhancements by

incorporating the City’s values and innovative funding sources
. Infrastructure: Build and maintain infrastructure now and into the future ina

strategic and responsible manner that promotes and sustains existing
neighborhoods and accommodates growth.
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52 Path Followed

Reviewed Current
Strategic Plan Settled on a format Crafted the language

Looked at other Reviewed current Reviewed the
cities and adopted documents document and the
organizations use






> Vision Statement

Livingston as a community is:

People - Engaged, equitable, family- friendly and resilient
Economy - Economically diverse and vibrant
Place - Fostering and preserving its unique physical character

Context - Maintaining its relationship to the neighboring open land



I Sefting goals is the first step in turning
the invisible into the VISIBLE.
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LAND USE HOUSING- TRANSPORTATION/INFRASTRUCTUREDCAL SERVICES

{» Goals

LAND USE Adjust current regulations to implement the Growth Policy.

Create policies that develop infill and limits sprawl

Update the Zoning Code, Subdivision, and Planned Urban
Development process consistent with the Growth Policy

Establish a process with the county to address the Extra- Territorial
Jurisdiction (ETJ)

Create Community Gateway overlay zones

Develop a Downtown plan that includes parking and development
Define and manage an urban boundary interface plan to address
fire, wildlife, and waterways

HOUSING- Develop tools to incentivize balanced and diverse housing

options.

Influence legislative action at the state level
Complete an economic needs study
Establish an ad hoc community group to propose a set of policies
and tools for the city:
To explore short-term rental regulations
To develop tools to incentivize reasonably priced housing
To investigate direct action opportunities and partnerships
for publicly owned land

TRANSPORTATION/INFRASTRUCTUREEevelop the needed
infrastructure for sustained growth.

Increase and improve connectivity (including for pedestrians) to
and from the northside

Implement the Active Transportation Plan

Address stormwater and ground mitigation requirements for
10,000-plus residents

Develop a plan to preserve access to clean water

LOCAL SERVICESMaintain our strong performing local services as we

grow.

Identify safety net issues, including housing insecurity and
homelessness

Strengthen social services locally

Maintain a high level of performance for emergency response
services

Maintain and improve our local utility service infrastructure
Develop a robust Public Transportation Plan



Life Cycle & Use

ADJUST - 2YR

IMPLEMENT 1YR .
Review progress and Adjust

With the City Manager design .
an implementation plan to the plan
achieve the goals.

Always Evolving

CHANGE- 3YR

Reform a committee to evaluate the
Vision and Goals.



75 Thanks!

Any questions ?



Recommended Strategic Plan Framework 2022

Vision Statement

Livingston as a community is:

®

®
®
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GOALS

People - Engaged, equitable, family-friendly and resilient
Economy - Economically diverse and vibrant
Place - Fostering and preserving its unique physical character

Context - Maintaining its relationship to the neighboring open land

LAND USE- Adjust current regulations to implement the Growth Policy.

®
®
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Create policies that develop infill and limits sprawl

Update the Zoning Code, Subdivision, and Planned Urban Development process consistent with
the Growth Policy

Establish a process with the county to address the Extra-Territorial Jurisdiction (ETJ)
Create Community Gateway overlay zones
Develop a Downtown plan that includes parking and development

Define and manage an urban boundary interface plan to address fire, wildlife, and waterways

HOUSING - Develop tools to incentivize balanced and diverse housing options.

®
®
®

Influence legislative action at the state level

Complete an economic needs study

Establish an ad hoc community group to propose a set of policies and tools for the city:
o To explore short-term rental regulations
o To develop tools to incentivize reasonably priced housing

o To investigate direct action opportunities and partnerships for publicly owned land



TRANSPORTATION/INFRASTRUCTURE - Develop the needed infrastructure for sustained growth.

®

®
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Increase and improve connectivity (including for pedestrians) to and from the northside
Implement the Active Transportation Plan
Address stormwater and ground mitigation requirements for 10,000-plus residents

Develop a plan to preserve access to clean water

LOCAL SERVICES — Maintain our strong performing local services as we grow.

®
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Identify safety net issues, including housing insecurity and homelessness
Strengthen social services locally

Maintain a high level of performance for emergency response services
Maintain and improve our local utility service infrastructure

Develop a robust Public Transportation Plan
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