Green Screens

Reducing the City of Livingston's Carbon Footprint in the 21st Century

It is estimated that the City of Livingston, during the four-year term of a City Commissioner, will spend over $4,500.00 on paper and work alone in preparing and supplying the packets for bi-monthly Commission meetings for each Commissioner.  In an era where energy conservation efforts are at their peak and local budgets are facing shortfalls, it is essential to cut costs and increase efficiency wherever able.

Recommendation:

The Administration is recommending that the Livingston City Commission adopt an electronic-based system of agendas, packets, and meetings.

Background:
The City of Livingston has bi-monthly commission meetings for which preparation of agendas and packets costs over $4,500.00 in a four-year term for a single commissioner.  Agendas and packets are created every other week by collection of documents from all necessary sources (Recording Secretary, City Attorney, City Manager, other departments) that are to be included in the packets; after these documents are collected, they are compiled into packet form, of which the administration then makes 10 individual copies of that are bound, covered, and handed out.  Additional copies of the agendas are also printed out and provided to the public who attend the meetings.
Proposal:
The Administration is proposing an electronic-based system of agendas and packets for the City Commission meetings.  The start-up cost of implementing a program where each Commissioner and the Recording Secretary would have a mini netbook (a smaller version of a laptop) that would be provided by the City during his/her term, and then returned to the City at the end of his/her final term, would be approximately $2,400.00.  This would include 6 mini netbooks, and 6 portable flash drives.  Instead of providing each Commissioner with a printed off packet, the agenda and packet would be put on the flash drive, which would allow the information to be opened on the netbook without using paper.  The flash drives would be updated with the upcoming agenda and packet as soon as the information became available; it would be similar to coming to the office to pick up a packet from the mail boxes, but picking up flash drives instead.

A mini netbook has the capabilities of word processing and Internet access without the bulk of other programs that a typical laptop would have; they cost less, use less energy to run by having longer battery lives, and are more portable.  Necessary Internet access and word processing capabilities to open up the agendas and packets would exist, and Internet capability could be turned off during Commission meetings.

In addition, a projector would be hooked up to a laptop to keep the public up to speed on what page the Commission is discussing, without having to print off copies of the agenda to be passed out and inevitably thrown away at the end of the meeting.  Special accommodations would be met if requested, which is in accordance with general meeting policy.

This project would quickly pay for itself; $2,400.00 would be an up front cost, but when it is taken into consideration that each Commissioner’s packets and materials over four years costs $4,500.00, the computer and equipment cost would be covered in a short amount of time.  The City of Livingston could be an example to its citizens of how to make small adjustments that make a big difference with energy-saving measures, and also increase efficiency while trimming the cost to the City for paper each year.
· The cost for one hard copy agenda and packet per Commissioner in one year is approximately $1,125.00.  Implementation cost of this proposal would be less than it costs for approximately two Commissioners to receive hard copy packets in a year.
In a study done by Honeywell Energy Services for the City of Holbrook, Massachusetts, Tory Kempf (Honeywell employee) said, “The introduction of technology can help the town run more efficiently.”  He added that technology is an infrastructure that needs to be addressed because a wireless infrastructure is the way to go to increase municipal efficiency and tie together the public and private networks (Gorman 2009).
Implementation of this project could be done several ways; the one the administration would recommend is a trial period, which begins with hard copies of the agenda for the public, while the agenda and packet for Commissioners would be placed on the flash drives that the netbooks could open up.  In conjunction with the provision of hard copies for the public, the projector system would be set up so that the public who attend the meetings could choose to follow along on the screen or on the hard copies.  Then, if no significant problems with the system are noted, the hard copies could be eliminated all together (unless specifically requested for special accommodations) which would cut out the paper cost for the meetings.

In addition, storage space for packets (it is required that one is kept from each meeting) could be moved from physical space to computer space, which takes up less room and requires no need for additional file cabinets each year.
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A netbook is a streamlined mobile device designed for the Internet, so you can stay connected on the go. Get up-to-date news, the latest scores and weather information, access your e-mail, and enjoy digital videos, photos and music.

Netbooks may look like laptops, but they don't have the full capabilities of a computer. Instead, a netbook specializes in mobility and the Web, so it's great for travel or as a supplement to your main PC. 
